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NELS committee recommendations:

Following a discussion of the attached background report at a meeting of the NELS
committee on September 13, 2022, the NELS committee respectfully makes the following
recommendations for the consideration of council regarding the village compost pile:

1. If the cost is reasonable, have the existing pile hauled away to a landfill that will
accept it.

. Re-establish a suitably sized area as an unfenced yard-waste collection point (rather
than calling it a compost pile).

. Landscape / rehabilitate any area previously covered by the old compost pile that
will not become covered again with yard waste.

. Periodically, have the pile of yard waste hauled away so that:
a. it doesn’t become unmanageably large, and
b. it doesn’t have a chance to become so weedy that weeds start escaping to
nearby properties and natural spaces.

. Restrict content to “soft” green/brown yard waste, i.e. grass clippings, leaves, dead
bedding plants, old potting soil, and other garden waste.
- No kitchen waste, vegetable peelings, or other food scraps (bear attractants)
- No “hard” yard waste like rocks, sticks, branches, wood chips, etc.
- No garbage, such as plant pots, plant pot tags, etc.

. Create a written policy that outlines the purpose, appropriate use and care of the
yard-waste collection point, and the expected schedule (time interval) for removal,
and post the policy on the village website.

. Purchase and erect appropriate signage at the yard-waste collection point.
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Background report:

The So-Called “Compost” Area In SVGL

by Connie Beaton

| have been asked by NELS to consider the SVGL compost area and research what
some other summer villages do to manage their compost / yard waste. In my mind, the
compost area that we have in SVGL has nothing to do with composting. | think it's time
we face the fact that it is actually a waste collection area.

History:

| do not know how long we have had a compost area. | have been here for 25 years,
and it was already established when | came to live in SVGL. It was not as large at that
time, but even then it contained a lot of weeds and refuse. In theory, it is supposed to
be a place for villagers to drop off grass clippings, leaves, dead household plants, dead
bedding plants, and other garden waste. | have heard that the bottom layer of the pile is
clay and rocks brought in after dredging the first boat slips in our marina area.

| believe that Bob Miller would be a good source of accurate information about the
history of the SVGL compost area, as well as roughly how many times it has it been
turned, and what the current approximately volume is. | recommend that he be
contacted to fill in the background information and offer recommendations.

Gull Lake and its Composting Facility:

| have been in contact with the Summer Village of Gull Lake, which does have a
compost site. The site is fenced, gated. and locked. To access, one needs to call the
village office to obtain the code to the lock. They accept grass and leaves only
(anything that a lawn mower could drive over and bag). They do not accept sticks, tree
branches, or food waste. Once a week, a local farmer turns the compost pile with a
tractor. He says that if it is not turned once a week, you will end up with mold and rot.
As it stands, the village has created a nice dark soil / mulch that Gull Lake residents are
allowed to use. | do not know the costs associated with the Gull Lake operations, and
can only assume that the farmer is paid by the village for his services. He happened to
be in the office the day that the Gull Lake office manager called me back, so he was
able to contribute some information to the conversation. The office manager told me
that everything costs money and mentioned their council. | did not inquire further about
actual costs. Bottom line: The system is working for their community. But it is
important to emphasize that they are very deliberately / actively looking after their
compost (including investing money to make it happen), unlike here in SVGL.
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[Side note: | am waiting to see if a villager who lives near Gull Lake would be kind
enough to take a picture of the compost facility in the Village of Gull Lake to add to this
report. | will update if she is able to send me a photo.]

Waiparous and its Compost Management Philosophy:

| have inquired (through a friend who recently moved from there) about how the Village
of Waiparous handles its compost. Her remarks were as follows: It was left up to
residents to compost grass and leaves on their own property or to spread them in the
forest surrounding their property. Twice a year, tree branches could be left by residents
in their driveways for the village to come around with a chipper to chip and collect.
Then, the village would spread the wood chips on the pathways throughout the village.

[Side note: One year, we at SVGL got a few truckloads of chips from Waiparous
(through Sharon Plett, who was, at that time, CAO at both villages). We spread them
on the trail at the west end spring, which became known as the Fairy Trail.]

The MD of Bighorn has a garbage collection area just north of the Village of Waiparous,
but the Village of Waiparous does not use it because of the associated costs to
residents (i.e. increased taxes and/or user fees). Therefore, each resident is responsible
for disposing of his own compost.

The SVGL “Compost” Pile Today:

It is evident from looking at the SVGL compost area that it has turned into a waste
collection area, full of common and noxious weeds, moldy dirt, and harmful residues
from herbicides that have been sprayed over the years to try to control the weeds
growing throughout the pile. Personally, | think it would be unwise to use any of the dirt
from the pile because of herbicide residues, although some villagers may disagree.

Warren Wilson apparently recently identified Poison Ivy growing in the pile. Karen
Foudy mentioned that she could ask her husband to spray it, as he has a garden
company and access to herbicide sprays. | am not aware whether this has been done
or not, but from the look of things it seems perhaps not. We would need to check with
Karen Foudy. (September 13/22 — Karen Foudy clarified that Kevin did not spray the
poison ivy but that a golf course worker dug / turned the poison ivy under into the pile.)
Recently, someone has dumped a huge amount of wood chips onto the pile. Wood
chips are not a permitted type of content, and also will not compost without the addition
of compost accelerators and frequent turning.

In the village, there are approximately 113 lots. Of these, about 35 belong to full-time
residents. This approximately doubles in the spring, summer, and fall when part-time
residents are also here using the area for their grass clippings, leaves, etc. The present
compost pile area is roughly 250’ L x 12" W x 4’ H (eyeballed, not measured). This is a
huge area, and a huge volume of “non-compost” mess.
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Recommendations for the SVGL Compost Area:
1. Hire someone to haul away the contents of the current compost area.

The SVGL “compost” pile is a large, unsightly, mound of old earth, weeds, and noxious
weeds. In my opinion, we should not expend time or effort to somehow save or beautify
the pile or try to turn it back into a “natural” area.

e | am trying to get some quotes for having the contents of the compost area
trucked out to a proper landfill. 1 am currently waiting to hear from Lazy H Trall
Riding up Jamieson Road at the British Army Camp (Gordie at 403-324-1885).
They have a business with backhoes, dump trucks, tree clearing, etc. He called
me back Sept. 12 and said he would come down take a look at what is involved
in moving the pile and also check into landfills that would accept it (including
Frances Cooke). He will get back to me when he has a quote. | explained that |
am on a committee just looking for information, and that only village council has
the authority to decide to use him or not. He was okay with that.

| have asked Ade to contact Lenny Gibson here in the village (as he may have
connections through his work), and she has said she will. (September 19/22 -
Ade reported back that he has no suggestions for us.)

| am also aware that there are a few people with trucks and bobcats here in the
village, and council might prefer to make arrangements with them to haul the pile

away.

2. Make a plan for the site going forward. Either:

a. Re-establish the area as some sort of proper composting facility (like
Gull Lake); or

b. Close the site permanently and have residents become responsible
for their own yard waste; or

. Re-establish the area as an official waste collection area with
scheduled periodic removal.

Option 2a - Pros and cons for a “real” compost site

Most people would probably like to have a “real” compost pile, but compliance and
required effort could be problematic. Based on how many villagers currently disregard
the posted signs related to use of the existing compost area, the burn pile, and the
garbage bins, it appears that many are averse to following recommendations and prefer
to act for their own convenience alone. In addition, if having a well managed, “real”
compost area required hiring any services, or caused higher taxes or user fees, many
people would not want to support it.
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Option 2b - Pros and cons for having no compost site (individual responsibility):

Some residents might want to do individual composting on their private lots if there was
no official compost site in the village. However, this requires some specialized
knowledge and a great deal of regular effort. Many people might be enthusiastic at the
start, but given the large volume of grass clippings and leaves that each household
generates and the high degree of effort required to create successful compost
(especially in large volumes), their enthusiasm may decline rather quickly. Poorly
managed compost attracts mice and other rodents. If it is wet and neglected, it
develops mold and smells bad. If it contains food scraps, it smells bad and attracts
insects and bears. If residents are required to truck yard waste away themselves, it
may seem easier to “let it lie” in the yard, and this could become fuel in the event of a
wildfire.

Option 2c - Pros and cons for an official waste collection area:

Having an official waste collection area (as opposed to a compost area) would allow
villagers to continue to have a place to deposit their yard waste. Fencing the area
would help to keep it contained to a prescribed size / volume, and would help to keep it
from becoming weed-filled and unsightly, because it would have to be hauled away
whenever the fenced area became full. The downside is that hauling it away on a
regular basis would cost some money.

My recommendation - Option 2c:

Presumably, most villagers would prefer to continue have a place to deposit their yard
waste, as opposed to having to compost it themselves or haul it away themselves. Itis
my recommendation that the village should haul the existing “compost” away and
establish a waste collection area that is limited in size by a fence, with the contents
hauled away on a regular basis.

| also want to reiterate that Bob Miller should be contacted on this subject, because he
is knowledgeable about the history of the SVGL situation and has also considered
different options for our compost area in the past and might have some excellent
suggestions.

Respectfully submitted to the NELS committee
Connie Beaton (September 13/22)
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