NELS Meeting Minutes — THURSDAY, May 09, 2024 — 6:30 p.m. ONLINE

Present: Karen L, Claire H, Bob M, Connie B, Bruce McD, Ade McD-S, Sharon C, Christine R
Regrets: Karen F

Called to order at 6:30 p.m. by Claire H.

e Agenda — Regular meeting of the NELS Committee
e Approval of Prior Minutes — Minutes of the March 21, 2024 meeting were approved April 14,
2024.

Updates / Old Business:

EDUCATIONAL EVENTS:

e Possible panel discussion about solar energy — At the March meeting, we decided it would
be best to poll villagers about whether a panel event about solar energy was of interest to them
before going to the effort to plan it.

o Because the May meeting is our last meeting before summer break, this topic will be
tabled and considered in the fall.

e Public education about village preparedness and procedures for grass fires
o Claire followed up by e-mail to Admin on May 14/24, as per the discussion at NELS
meeting in March.

FAIRY TRAIL BOARDWALK:

e Karen L provided a brief update.
o Measurements, cutting plans, and cost estimates will be undertaken in June, and a
concrete timeline for completion will be in place by the AGM.

LUB REVIEW:

e No update. Steering committee is waiting for a first draft from Greg Birch — probably late May.

DISC GOLF MONITORING / IMPACT ASSESSMENT PROCESS:

e No update. Waiting for council to discuss the recommendations. The topic was not on the May
05/24 council meeting agenda.
o Karen F, could you please ask council when the recommendations will be discussed
and let us know?

LAKE STEWARDSHIP COMMITTEE:

¢ Bob says no update at this time.



SUNFLOWERS AS WEED CONTROL / COMPOST PILE:

e Karen L provided a brief update. Two representatives from Cows and Fish visited the village to
assess and photograph the compost pile on May 09/24.

o They estimate that about 2/3 of the pile is loose organics (grass clippings, leaves,
weeds, pinecones, woodchips), and about 1/3 of the pile is firmer mineral content
(probably the clay dredgings).

o They suggested doing core samples to determine depths, composition, and pH at
several different locations in the pile.

o They suggested that the current material could not be spread or contoured without
being thoroughly blended first. The dredgings are likely rock hard, and the loose
organics will just blow around. And neither, on its own, will support healthy plant growth.

o They did not think the pile would support plantings such as sunflowers because it is not
“soil” and the pH might be acidic based on the content they can see. They had no
specific comments on the allelopathic qualities of sunflowers.

o They asked what the “end goals” are for the pile and the area, as that will determine the
appropriate course of action. They said there might be some grants available for
rehabilitation, depending on the end goals.

o They described several possible courses of action and asked to be kept in the loop as
decisions are made and budget is determined. They also asked to see photos of the pile
as the seasons progress to be able to determine what is growing there naturally.

e We discussed the possibility of having C&F reps present at the AGM. The compost pile and its
future could be an item on the AGM agenda, with the goal of finding out what villagers think
about it.

o This year's AGM is Saturday, June 22 at 10 a.m.

o Karen L will write up a short report about the C&F visit to present to council.

ADMINISTRATIVE LOOSE ENDS:

e The files that Claire sent to Hassan in March have not been uploaded to the NELS part of the
village website yet.
o Karen F, could you please check with Hassan to see when he might have time to do
this? There will be several more files to come, in addition to those e-mailed to him on
March 11/24.

TREE BYLAW REVIEW:
e Tabled for consideration in the fall.

WATER TANK EXCAVATION AND TREE ROOTS:

e Claire and Karen L sent a note (May 01/24) to say NELS agrees with Warren W in being
concerned for the welfare of the trees during the excavation of a hole for the water tank. NELS
also asked what the criteria were for selecting the location, and what other locations were
considered.

o Mustafa replied May 02/24, providing some very general answers to NELS’ questions.
Warren W has since let us know that he walked the site with Carey F and has been
assured that the water tank excavation will not interfere with the mature evergreen trees
or damage their roots.



NEW BUSINESS:

e NELS Bylaw update — The possibility of updating the NELS bylaw to require fewer official
meetings per year (with working meetings as required) was discussed. It is often difficult to
meet quorum, and perhaps having fewer meetings per year would make this easier.

o A decision on this will be tabled until the fall.

e NELS Secretary — Both Karen L and Claire have had lengthy stints as NELS secretary.

Committee members were asked to consider volunteering as secretary.
o Adecision will be made in the fall.

NEXT MEETING:

e Next working meeting (to prepare for fall) will be in mid-August. Date TBA.

Certified by the Secretary of the NELS Committee this 31st day of May 2024.

Claire Huene



