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Regular Council Meeting
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Summer Village of Ghost Lake

Council Meeting Agenda Monday February 13,2018 5:00 pm

Meeting Room, Super 8 Cochrane
11 West Side Drive, Cochrane, Alberta

DESCRIPTION

Call to Order

Approval of Agenda

Delegations

NIL

Minutes

Regular Meeting December 11, 2017

Old Business

Bow River Working Group

Emergency Water Source
Ice Access

Municipal Development Plan

Oversize / Overweight Vehicles
Water System — Community Service Building

Initial Assist Team

Fire Bylaw Amendment

Grass Cutting

Boat Launch Proposed Road Maintenance
Financial

Payment Schedule

Cash Statement — December 31, 2017
Cash Statement — January 31, 2018

Adopt

Table, Karen awaiting
follow-up with rep

See updated Quote
See Draft Letter NELS

See RFD Terms of
Reference

Awaiting Engineer report
Table awaiting more info

Awaiting meeting with Fire
Commissioner

See RFD
Table

See RFD

Acknowledge

Approve



Summer Village of Ghost Lake
Council Agenda — February 13, 2018
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DESCRIPTON

Finance Statement — December 31, 2017
Finance Statement — January 31, 2018

2017 Audited Financial Statement &
Management Letter

2018 Interim Budget

Correspondence

Resident Letter
Re: Grass Cutting

Resident Letter
Re: Snow Clearing

AUMA
Re: Membership Services

Farm Safety Centre
Re: Support

Alberta Infrastructure
Re: Canada Infrastructure Plan (ICIP)

Marigold Library
Re: Highlights Nov Meeting

Assoc. of Summer Villages of Alberta
Re: Membership Services

Too Far. To Fast Canada
Re: Legalized cannabis stores

Committees
Public Works
Dock Subcommittee of Public Works

Communications and Village Social Life
Re: Business Directory

Fire Prevention and First Response
Re: Minutes January 6, 2018

Natural Environment and Lake Stewardship
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See attached minutes



Summer Village of Ghost Lake
Council Agenda — February 13, 2018
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Emergency Services

New Business

Dock Space Allocation Policy
Public Participation Policy

Set Date for AGM

Rural Crime Watch
Wildfire Mutual Aid
Benches

Next Meeting

Adjournment
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MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON TUESDAY, FEBRUARY 13,2018 AT 5:00 P.M. AT THE SUPER 8
= COCHRANE, COCHRANE, ALBERTA.

PRESENT

APPROVE
AGENDA

18-001

MINUTES

18-002

BOW RIVER
WORKING
(*’WN GROUP

EMERGENCY
WATER SUPPLY

VEHICLES ON
THE ICE

Mayor John Walsh, Deputy Mayor Warren Wilson, Councillor Robyn Carrier,
Chief Administrative Officer Sharon Plett and Assistant Administrator Sherri
Bureyko.

Called to Order by Mayor Walsh at 5:36 pm.

Council reviewed the agenda. The Administrator requested the following
additions to the agenda: Rural Crime Watch; Alberta Mutual Aid and Benches.

MOVED by Cr. Carrier that Council approve the agenda as amended.
CARRIED.

The minutes of the Regular Meeting of December 11, 2017 were circulated to
Council

MOVED by Mayor Walsh that the minutes of the Regular Meeting of December
11, 2017 be adopted as circulated.
CARRIED.

It was recommended that the Administrator follow up with Karen Laustsen and
then with the Province to determine which group is now working on flood
mitigation measures since the final report was submitted by the Bow River
Working Group and that administration connect with the group to obtain
representation for the Summer Village of Ghost Lake.

The Administrator indicated that she had connected with Clayton Weiss, Alberta
Environment to discuss progress on securing an emergency water source prior to
the 2018 lowering of the lake for flood mitigation measures. She noted that it
appears the decision to assist with funding lies with the Assistant Deputy
Minister’s office. Mayor Walsh will continue to contact the new ADM for
Alberta Environment and Parks.

Council reviewed a draft letter submitted by the Natural Environment and Lake
Stewardship Committee requesting support of Council to send a letter asking
TransAlta and the Province to place a lock on the gated access to the boat
launches. Council indicated that they are not prepared at this time to send a letter
requesting locks on the boat launch gates, rather they would like to further
review with TransAlta the measures that have been taken, public education
initiatives and any further restrictions that may be planned and to also further
review the impacts on the Summer Village with restricted access at the main boat
launch.

The Administrator was directed to follow up with TransAlta.

Council expressed appreciation of the Natural Environment Committee f;
bringing this issue to Council’s attention.
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SUMMER VILLAGE OF GHOST LAKE -- February 13, 2018

The Administrator reported that the Province will be providing grant funding for
the Summer Village to obtain support for the development of a Municipal
Development Plan. The application for funding has been submitted and
Administration is awaiting confirmation of funding.

The Administrator indicated that the process will involve hiring a planner to
assist administration and that a steering committee would also be used during the
process. Draft Terms of Reference for a Steering Committee were developed
and submitted to Council for review. Council reviewed the draft and provided
edits, agreeing to adopt the terms of reference. It was also noted that
administration will set up the procurement process for securing a planner, once
funding is confirmed.

MOVED by Cr. Carrier that Council adopt Terms of Reference for the Municipal
Development Plan Steering Committee.
CARRIED.

The Administrator reported that the Assistant Administrator has created a draft
bylaw for overweight and oversize vehicles, however we are waiting for input
from the engineer to confirm weights and sizes prior to submitting the bylaw to
Council. It is anticipated a draft will be available for the next regular meeting.

Public Works and Administration reported that no further action has been taken
on this initiative. Council indicated that they would like to see the water filtration
system and water heater installed in the building early this year. Administration
indicated that they will work closely with the Public Works Committee to ensure
a system is in place, within the approved budget and hopefully by mid April.

The Administrator reported that the Fire Commissioner’s Office has assigned an
individual from the Calgary Office to assist the Summer Village with assessment
of fire protection needs. It was hoped that the initial meeting would occur prior
to this meeting. Administration will follow up with the Fire Commissioner’s
Office to ensure meetings occur soon.

Council reviewed a draft Fire Safety Bylaw that includes a section related to Fire
Hazard levels and specifications for Fire pits, Portable Fire Receptacles and
Outdoor Fireplaces. Council indicated that prior to moving forward with the
new sections of the bylaw, administration obtain rationale from the fire
committee for the setbacks they recommended and administration provide a
report outlining number of days in the past 5 years where the Province called a
Fire Restriction vs a Fire Ban for the area surrounding the Summer Village of
Ghost Lake.

Deputy Mayor Wilson, indicated that he would connect with the Morley contact
to find out if they are interested in cutting the grass based on the residual
chemical used for weed control under the Weed Control Management Plan. If
there is no interest in cutting the grass, the Administrator will check jxvith the
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SUMMER VILLAGE OF GHOST LAKE - February 13, 2018

individuals currently contracted to cut the highway ditches near the Summer
Village.

Council will review the proposed maintenance work on the boat launch road and
provide Administration with direction.

The payment schedule, outlining payments of direct withdrawals and cheque
nos. 1589 - 1606 in the amount of $ 75,338.90, was acknowledged by Council.

Council reviewed the Cash Statements for the periods ending December 31,
2017 and January 31, 2018.

MOVED by Mayor Walsh that the Cash Statements for the periods ending
December 31, 2017 and January 31, 2018 be approved as submitted.
CARRIED.

Council reviewed the Balance Sheet and Revenue and Expense report for the
periods ending December 31, 2017 and January 31, 2018.

MOVED by Deputy Mayor Wilson that Council approve the December 31, 2017
and January 31, 2018 Balance Sheet and Revenue and Expense report, as
submitted.

CARRIED.

Council reviewed the Management Report and the audited Financial Statements
for 2017.

MOVED by Cr. Carrier that the audited financial statements for the year 2017 be
approved as submitted.
CARRIED.

The Administrator reported that there were no changes to the interim budget at
this time and recommended the interim budget approval be extended until the
next regular Council meeting.

MOVED by Mayor Walsh that the 2018 Interim Budget approval be extended
until the next regular council meeting.
CARRIED.

Council reviewed a resident letter received expressing concern with fire safety
based on the uncut grass on public lands. Council will follow the plan outlined
under old business item: grass cutting.

Council reviewed a resident letter requesting that Council consider a contract
based snow clearing program in the Summer Village. Council indicated that
they do not have a snow clearing program and that they will, at this time look at
installing sand and salt stations at a few locations. A further review wil] be made
into legal responsibilities of municipalities regarding snow clearing.










Summer Village of Ghost Lake

Cheque Register
As of February 13, 2018

Num Name Memo Amount
Bank - TD Canada Trust

Debit Epcor Energy Sevices December Power -81.46
Debit Cochrane Lake Gas Co-op December Gas -127.18

dw Provincial Tresurer - ASFF Dec Requisition -27,488.01

dw Cochrane Lake Gas Co-op Nov Gas -87.90
dw Epcor Energy Sevices November Power -82.24
1589 MLT Aikins Legal Services -244.28
1590 GPI Outdoor Designs Inc. Playground Inspection -472.50
1591 Fred Smith T-rail, wheel choke, clip removeral tool, fuse -429.95
1592 A & A Paving Ltd. Road Project Progress Certificate 3 - Holdback ... -25,185.06
1593 Jeanette Kennard Regatta Expenses -45.15
1594 MMM Group Road Surfacing Project -619.10
1595 Planning Protocol 2 Inc. 2017 General Planning & Development -1,323.00
1596 Sharon Plett Dec contract, phone, goods, council exp, copies,... -3,434.38
1597 AUMA 2018 Membership -931.86
1598 Benchmark Assessment Consultants Inc  Jan - Mar Assessment Services -1,122.90
1599 FCM 2018 Membership -70.52
1600 Waste Connections of Canada January Bin Service -850.73
1601 Assoc of Summer Villages 2018 Member Fees -900.00
1602 AMSC Insurance Services Ltd. 2018 Annual Insurance -6,011.80
1603 ESRI Canada GIS Desktop License - GIS Project -2,178.75
1604 MMM Group Road Project Engineering costs -205.50
1605 Sharon Plett Jan contract, fax, phone, dropbox -2,537.93
1606 Waste Connections of Canada February Waste Recycle Bins -908.70
Total Bank - TD Canada Trust -75,338.90
TOTAL -75,338.90
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Chief Administrative Officer
March 6, 2018



Summer Village of Ghost Lake
Council Meeting Agenda Tuesday, May 8, 2018 5:00 pm
Ghost Lake Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 Natural Environment Committee

Re: Action Plan

4.0 Minutes
4.1 Regular Meeting February 13, 2018 Adopt
5.0 Old Business
5.1 Bow River Working Group Table, Karen awaiting
follow-up with rep
5.2 Emergency Water Source RFD
53 Ice Access RFD
54 Municipal Development Plan
- Contract RFD
- Appointments RFD
5.5 Oversize / Overweight Vehicles RFD
5.6 Water System — Community Service Building RFD
5.7 Initial Assist Team RFD
5.8 Fire Bylaw Amendment RFD
5.9 Grass Cutting Verbal Wilson
5.10 Boat Launch Proposed Road Maintenance Verbal Council
5.11 Snow Clearing RFD
5.12 Rural Crime Watch Verbal Carrier



Summer Village of Ghost Lake
Council Agenda — May 8, 2018
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7.5
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8.2

83

DESCRIPTON

Financial

Payment Schedule

Cash Statement — April 30, 2018
Finance Statement — April 30, 2018
2018 Municipal Budget

Bylaw 232— Tax Rate Bylaw
Correspondence

Resident Letter
Re: Snow Clearing

Resident Letter
Re: Village Identification Signage

Resident Letter
Re: Fire Protection Service Charges

Alberta Labour
Re: 2018 STEP

Alberta Municipal Affairs

Re: Annual Inspections

Re: MSI Grant

Re: Planning Grant Approvals

Alberta Seniors & Housing
Re: Seniors’ Week

Committees

Public Works
- Road Cracking

Dock Subcommittee of Public Works
- Swim Dock

Communications and Village Social Life
Re: Business Directory

Fire Prevention and First Response
Re: Minutes March 17, 2018
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Acknowledge
Approve
Approve
Approve

Adopt 3 Readings

See attached minutes



Summer Village of Ghost Lake

Council Agenda — May 8, 2018 Page 3
ITEM DESCRIPTON
8.4 Natural Environment and Lake Stewardship
8.5 Emergency Services
-Update on legislation
-Training Opportunities
- Early Warning Cell phone program
9.0 New Business
9.1 Summer Worker Program RFD
9.2 Volunteers RFD
9.3 Regulating Cannabis Consumption RFD
9.4 Green Truck Verbal offer to purchase
$300
9.5 Annual Meeting Sat Jun 16 2018 10:30
Set Date am See attached draft -
Agenda discuss and amend
9.6 Organizational Meeting Suggested: SatJun 16 18
Set Date 9:30 am or after AGM
9.7 Confidential — In Camera — Personnel
Pursuant to FOIP Section 17
- Performance Review CAO
- Contract CAO
10.0 Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
(m GHOST LAKE HELD ON TUESDAY, MAY 8§, 2018 AT 5:00 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

APPROVE
AGENDA

18-013

NATURAL

ENVIR. COMM.

BOW RIVER
™ WORKING
GROUP

Mayor John Walsh, Deputy Mayor Warren Wilson, Councillor Robyn Carrier,
Chief Administrative Officer Sharon Plett and Assistant Administrator Sherri
Bureyko and 4 guests.

Called to Order by Mayor Walsh at 5:14 pm.

Council reviewed the agenda.

MOVED by Cr. Carrier that Council approve the agenda.
CARRIED.

Karen Laustsen and Bob Miller attended the Council meeting to discuss action
items being undertaken by the Natural Environment and Lake Stewardship
Committee. Karen noted that she has reviewed the Prairie Environmental work
plan for the 2018 Weed Control Management Program indicating that work is on
schedule for the same basic program in June along with dandelion spraying. The
areas that are typically cut and baled are not to be sprayed this year. A review of
the data sheets will be made to determine if the uncut area is safe at this time for
use as hay.

Karen reported that the Committee is concerned about the condition of the
existing compost pile and will be reviewing measures for effectively managing
the pile. Council discussed with the committee that management of the compost
pile may be onerous and that the compost pile should be assessed to determine if
the pile is viable or if other options for disposal of grass clippings should be
identified. The Committee will undertake a review. The cost of hauling away
the existing debris will also be investigated.

Karen reported that the committee:
- will be staking willows in the west end where people have been accessing the
lake
- held a successful Astronomy night
- are working on a project to relocate lodgepole pines in three areas;
to the area by the spring,
to replace trees along the highway and
along the area entering the Village
- will be liaising with ALMS on the Lake testing program,
- will be reviewing the dock expansion infrastructure reports and
- will be posting the Watershed report along with an executive summary
written by Karen.

Bob Miller reported that he spoke with the Bow River Basin Council indicating
that there are three (3) major projects under consideration for flood mitigation.
He will try to find a contact with the Province to ensure the Village is involved
with decision making meetings regarding flood mitigation measures.

7



SUMMER VILLAGE OF GHOST LAKE —May 8, 2018

MINUTES The minutes of the Regular Meeting of February 13, 2018 were circulated to
Council.

18-014 MOVED by Mayor Walsh that the minutes of the Regular Meeting of February
13, 2018 be adopted as circulated.
CARRIED.

FIRE AND FIRST Fred Smith attended the Council meeting to provide a report from the Fire

RESPONSE Prevention and First Response Committee. He noted that the Committee will be
meeting on Thursday May 10" and that the Initial Assist Team meets every
Saturday 10 — noon. He demonstrated the Highway Signal Kit to be used for
directing emergency responders into the Village in the event of an emergency
call. He noted that the Initial Assist Team members and spouses are versed in
use of the kit. Discussion was had on widening the awareness of the kit to other
individuals in the community.

Fred noted that the burn pile is getting bigger and when full it will be locked off.
When a burn occurs, permission is obtained from the Fire Guardian and Council
and 911 and Forestry are advised of the burn.

Fred noted that the committee and administration will be meeting with the Fire
Commissioner’s rep on May 10% to review duties of the initial assist team.

EMERGENCY Fred reported that the Province has supplied a temporary water pump that was

WATER SUPPLY installed near the centre spring. Fred noted that the committee is concerned with
water supply during the flood mitigation water lowering and at other times of the
year. There was a discussion on a potential permanent cistern for year round
water supply access or a road for year round access to the pump. Council
expressed an interested in learning more about a year round water storage
solution.

Council reviewed the report submitted by administration that outlined several
options the Village could pursue to try and obtain a permanent water supply
solution of a pump during the flood mitigation drawn down of the lake and
looking for support from the Province.

18-015 MOVED by Mayor Walsh that Council contact the Deputy Minister of Alberta
Environment and Parks requesting a commitment from the Province to help the
Summer Village obtain a permanent solution for the emergency water supply in
the form of a pump or other solution. :
CARRIED.

VEHICLES ON Council reviewed the staff report recommending that Council identify the
THE ICE solution for blocking a the west end from lake users looking for access to the ice.

Council noted that they did not observe an increase in traffic in the west end this
winter from individuals trying to access the ice and therefore do not see a need to

&



MUNICIPAL
DEV. PLAN

18-016

18-017

OVERWEIGHT/
OVER SIZE
VEHICLES

COMM
BUILDING
WATER

18-018

SUMMER VILLAGE OF GHOST LAKE —May 8§, 2018

develop infrastructure to block access, at this time. Usage will be monitored to
determine if action is required in the future.

The Administrator brought forward a report regarding the submissions received
on the request for proposal seeking a planner to create the Municipal
Development Plan. Administration recommended that Birch Consulting be
engaged to undertake the project

MOVED by Mayor Walsh that the Summer Village enter into a contract with
Birch Consulting for Municipal Development Plan planning services.
CARRIED.

The Administrator brought forward the names of residents and committee
members willing to sit on the Municipal Development Plan Steering Committee.
Council also discussed a Council rep for the Committee. It was noted that Sherri
Buryeko will act as the Administrative rep.

MOVED by Deputy Mayor Wilson that, the following individuals be appointed
to the Ad Hoc Municipal Development Plan Steering Committee:

Karen Laustsen — Natural Environment Committee rep

Peter Attalla — Subdivision and Development Appeal Board rep

Debby Brotzell-Betts — permanent resident rep

Bob Miller — permanent resident rep

Ed Gnenz — seasonal resident rep

John Walsh — Council rep

CARRIED.

The Assistant Administrator reported on regulating heavy vehicles on Village
roads and provided a report on permitting and enforcing heavy vehicle. A
sample bylaw was included with the report. The Assistant Administrator noted
that it may be easier for the Village to regulate the heavy vehicles under the
TRAVIS system. Council directed administration to revisit the TRAVIS system
and bring forward a recommendation to the next regular council meeting.

The Administrator reported on the options that have been reviewed for supplying
potable water in the Community Services Building. She noted that the most
effective solution is to have onsite storage and haul water into the building.
Council discussed locations for the water storage and indicated that they would
like the water storage tank to be tucked into a corner if possible. They noted that
the water supply be approximately 500 imperial gallons to ensure there is a
constant refresh of the water supply.

MOVED by Mayor Wilson that Council authorize administration to proceed with
the purchase and install of a water storage system for potable water at
approximately 500 — 600 gallons, a low flow toilet, and a small electric hot water
tank within the allocated budget.

CARRIED
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SUMMER VILLAGE OF GHOST LAKE —May 8, 2018

INITIAL ASSIST  Council reviewed comments from the Fire Commissioner that indicated that the

TEAM Initial Assist Team may be considered a fire department and that Council should
review the requirements for a fire department and liabilities regarding a fire
department and a response team. It was noted that a representative from the Fire
Commissioner’s office will be visiting the Summer Village on May 10" to meet
with reps from the Fire Committee and administration, to review the current
practices of the team and provide planning assistance.

Council recommended that the initial assist team activities at this time focus on
planning fire protection programs such as increasing public awareness in fire
protection, review of emergency water supply and that the team not respond to
emergencies until such time as a review is complete by the Fire Commissioner’s
office and policies and processes are adopted by Council that would identify the
level of response that the team can undertake.

FIRE BYLAW Council reviewed a report from administration that provided comments from the
Fire Committee regarding regulating fire pits and levels for fire bans.

18-019 MOVED by Deputy Mayor Wilson that a draft fire bylaw be created by
administration with the assistance of the fire committee that does not include fire
pit regulations or additional fire ban levels and that the bylaw be reviewed by the
Fire Committee and jointly brought forward by administration and the Fire
Committee to a future council meeting.

CARRIED.
GRASS Deputy Mayor Wilson, indicated he has not heard back from his contact at
CUTTING Morley regarding grass cutting and will contact him after review of the Weed

Control data sheets. He also noted that Volker Stevin may be able to cut the
grass when they are in the area cutting ditches. If Volker cuts the grass they will
not be baling it. Council noted that there is no budget to cutting the grass and
will continue to investigate options that do not have a cost associated with them.

BOAT LAUNCH  Deputy Mayor Wilson and Mayor Walsh reported that they have reviewed the
ROAD REPAIRS  road leading out to the breakwater and that the Summer Village should proceed
with maintenance, as proposed by Cougar Excavating.

18-020 MOVED by Deputy Mayor Wilson that in order to maintain access to the water
in the winter for emergency purposes, the Village proceed with maintenance
work on the breakwater road subject to approval of the property owner,

TransAlta Utilities.

CARRIED.
SNOW Council reviewed a report from administration that was created in response to an
CLEARING earlier resident inquiry about obligations for snow clearing. Council noted that a

snow clearing program could be quite expensive and asked administration to
further research by obtaining estimates for snow clearing. Council will further
review snow clearing once cost estimates are obtained.
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SUMMER VILLAGE OF GHOST LAKE —May 8, 2018

Cr. Carrier reported on her attendance at the Rural Crime Watch annual meeting
in April. She noted that she met the area representative Paul Clark and the
RCMP crime watch liaison, Tom Kalis. She also reported on a Neighbourhood
watch Trac Tag app that is available to Crime Watch members. Tom Kalis has
been invited to attend the Annual General Meeting to make a presentation to
Village residents on rural crime watch.

The payment schedule, outlining payments of direct withdrawals and cheque
nos. 1607 - 1625 in the amount of $ 59,586.04, was acknowledged by Council.

Council reviewed the Cash Statements for the period ending April 30, 2018.

MOVED by Mayor Walsh that the Cash Statement for the period ending April
30, 2018 be approved as submitted.
CARRIED.

Council reviewed the Balance Sheet and Revenue and Expense report for the
period ending April 30, 2018.

MOVED by Cr. Carrier that Council approve the April 30, 2018 Balance Sheet
and Revenue and Expense report, as submitted.
CARRIED.

Council reviewed the draft operating and capital budget, initially approved as the
interim budget, along with changes that reflect actual costs to date incurred in the
first four months of the year. Council discussed further refinements to the
budget which included removing the STEP program and the top up of the regatta
fireworks budget and adding to the Recreation budget to include prizes for social
events and foam gym tiles for yoga classes.

MOVED by Cr. Carrier that the 2018 Operating and Capital Budgets for the
Summer Village of Ghost Lake be approved.
CARRIED.

Being a Bylaw of the Summer Village of Ghost Lake to authorize the rates of
taxation to be levied against assessable property for the 2018 taxation year.

MOVED by Deputy Mayor Wilson that Bylaw 232 be given first reading.
CARRIED.

MOVED by Mayor Walsh that Bylaw 232 be given second reading.
CARRIED.

MOVED by Cr. Carrier that all councillor present are in favor of giving third and

final reading at this meeting.
CARRIED UNANIMOUSLY.
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SUMMER VILLAGE OF GHOST LAKE —May 8, 2018

MOVED by Mayor Walsh that Bylaw 232 be given third reading and declared
finally passed.
CARRIED.

MOVED by Deputy Mayor Wilson that Council approve the MSI Spending Plan
for $9,403 for Waste Management.
CARRIED.

Council reviewed a resident letter received expressing concern with fire safety
based on the uncut grass on public lands. Council noted that they will be
following the plan outlined under old business item: grass cutting.

Council reviewed a resident letter requesting that Council provide for snow
clearing. Council noted that they are reviewing snow clearing.

Council reviewed a letter recommending that the Summer Village install a green
and white identification sign on the highway. Council indicated that signage on
the highway can lead to an increase in tourism traffic in the summer village.
Administration noted that they are currently working with 911 on village
identification through GIS.

Council reviewed the letter from Alberta Seniors and Housing regarding Seniors
Week. Mayor Walsh declared June 3-9 Seniors Week at Ghost Lake.

Council acknowledged the following correspondence received:
Alberta Labour — 2018 STEP

Alberta Municipal Affairs — Annual Inspections

Alberta Municipal Affairs — MSI Grant

Alberta Municipal Affairs — Planning Grant

Resident Letter — Fire Protection Service Charges

Council reviewed a report from the engineer regarding cracks that appeared in
the roads early spring. The report indicated that the cracking is most likely
caused by underlying water movement, not contractor workmanship. It was
noted that the cracks have subsided.

Council discussed offering the old swim dock to the property owners of 507
Ghost Lake Village.

Mayor Walsh noted that the committee is looking at the permits for dock
expansion, in order to determine scope of work that would be acceptable to the
legislative bodies.

The minutes of the March 17, 2018 Committee meeting were filed with Council.

Cr. Carrier reported on the social committee meeting indicating that additional
residents are interested in serving on the social committee. They will be
appointed at the organizational meeting. She provided a proposed plan of the
committee to hold several social events this summer. Administration agreed to
work with the committee on compliance legislation for the events.
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SUMMER VILLAGE OF GHOST LAKE —May 8, 2018

Report was received during delegations

Council acknowledged information forwarded to them by the emergency
committee. Council requested a link to the training courses.

Council reviewed the new Occupation Health and Safety Guidelines related to
Young workers, the need for supervision and the pending hazardous work list
being announced in June. Council determined that due to the change in
legislation and uncertainty around pending legislation that will be coming into
force in June, they would not proceed with the summer student program this year
and will look at contracting grass cutting.

Council reviewed a report that outlined that volunteers working under the
direction of the Summer Village ie. public works work bees are considered
workers and must follow Occupational Health and Safety regulations.

MOVED by Mayor Walsh that administration be directed to create an action plan
for the development of policies and procedures for a risk management program
for volunteer run activities and bring forward a plan and proposed budget to the
next Council meeting. In the interim, prior to a formal program being adopted,
coordinators of all Summer Village organized activities meet with administration
to create and implement interim safety processes and protocols for upcoming
events.

CARRIED.

Council reviewed information circulated by the Province regarding municipal
responsibilities to regulate cannabis consumption over and above the restrictions
initiated by the Province. The Administrator noted that there is a teleconference
at the end of May for Summer Village administrations to provide more
information on municipal responsibilities. Council agreed not to take any action
for regulating cannabis consumption, at this time.

An offer was received for the purchase of the green truck.

MOVED by Deputy Mayor Wilson that Council approve the sale of the Green
Truck without the water tank.

CARRIED.

Council agreed that the Annual Meeting be held on Saturday June 16 at 10:30 am
MOVED by Cr. Carrier that the Annual Meeting for the Summer Village of
Ghost Lake be held on Saturday, June 16, 2018 at the Community Services
Building commencing at 10:30 am.

CARRIED.

Council reviewed the draft agenda for the annual meeting.
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ORGANIZ.
MEETING

18-032

IN CAMERA
18-033

18-034

ACTING CAO

18-035

ADJOURNMENT
18-036

W&sw

Council discussed the date for the 2018 Organizational Meeting.

MOVED by Mayor Walsh that the 2018 Organizational Meeting for the Council
of the Summer Village of Ghost Lake be held on Saturday, June 16,2018
commencing at 9:45 am at the Community Services Building, Ghost Lake,
Alberta.

CARRIED.

MOVED by Mayor Walsh that Council go in camera pursuant to Section 17
FOIP Act to discuss personnel items related to annual performance review of the
CAO and Contract for the CAO at 11:12 pm

CARRIED.

MOVED by Mayor Walsh that Council come out of the in camera meeting at
11:29 pm.
CARRIED

Council acknowledged that now that the CAO has an assistant that it would be
prudent to have someone acting as CAO whenever the CAO is away from the
area.

MOVED by Cr. Carrier that the CAO designate Sherri Buryeko as Acting Chief
Administrative Officer at times when the Chief Administrative Officer is away
from the area. The CAO will delegate when required.

CARRIED.

MOVED by Mayor Walsh that the meeting adjourn at 11:32 pm.
CARRIED.

Chief Administrative Officer



Summer Village of Ghost Lake
Cheque Register

As of May 8, 2018
Num Name Memo Amount
Bank - TD Canada Trust

Debit Epcor Energy Sevices January Power -87.04
Debit Cochrane Lake Gas Co-op January Gas -134.56
Debit Epcor Energy Sevices February Power -89.53
Debit Cochrane Lake Gas Co-op February Gas -162.93
Debit Provincial Tresurer - ASFF March School Requisition -25,687.76
Debit Cochrane Lake Gas Co-op March Building Gas -105.31
Debit Epcor Energy Sevices March Building Power -81.40
1607 Marigold Library System 2018 Library Levy -841.32
1608 Oldman River Regional Services Com... 2018 GIS Fees -1,000.00
1609 Peter Hughes 6 Sand Boxes and 7 Park Benches -2,400.00
1610 Calgary RCSSD No 1 Mch School Requisition Instaliment -4,498.28
1611 Scase and Lively 2017 Audit -3,360.00
1612 Sharon Plett Feb contract, Feb council expenses, phone, dro... -2,848.88
1613 Sherri Bureyko ARB Clerk Training -147.00
1614 Waste Connections of Canada March Garbage Recycle Bin Service -842.30
1615 Workers Compensation Board 2018 WCB Premiums -176.24
1616 Fred Smith Fire Truck Repair ,Emergency Direction Equipm... -4,562.93
1617 Royce Williams Development Deposit Refund -2,600.00
1618 AMSC insurance Services Ltd. 2018 Volunteer Fire Insurance -925.00
1619 Cochrane Foothills Protective Associati... 2018 Rural Crime Watch Membership -15.00
1620 Sharon Plett March Contract, Phone, Land Title Searches -2,539.44
1621 Waste Connections of Canada March Waste and Recycle Bin Fees -951.36
1622 MD Landscaping & Construction Sand Salt Mix for Roadside Boxes -315.00
1623 Benchmark Assessment Consultants Inc  April - June Assessment Services -1,122.90
1624 MLT Aikins Legal Services - Development -1,398.61
1625 Sharon Plett April Confract, Safety Glasses, postage, phone, ... -2,703.25
Total Bank - TD Canada Trust -59,586.04
TOTAL -59,586.04

Page 1
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Summer Village of Ghost Lake

Organizational Meeting

Saturday, June 16, 2018

Commencing at 9:45 am
Ghost Lake Community Service Building
Ghost Lake, Alberta
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Chief Administrative Officer
May 15, 2018



Summer Village of Ghost Lake
2018 Organizational Meeting Agenda
June 16, 2018 9:45 am
Ghost Lake Community Building, Ghost Lake, Alberta

Call to Order
Appointment of Mayor (Chief Elected Official) — 1 year term
Appointment of Deputy Mayor — 1 year term
Regular Meeting Dates for 2018-19
Appointment of Auditor — 2 year
Council Representative to Committee Appointments: (1 year term)
Public Works
Dock Sub-Committee
Communications and Village Social Life

Fire Prevention & First Response
Natural Environment & Lake Stewardship

Council Board appointments (1 year term)
Subdivision and Development Appeal Board
Subdivision Approving Authority

Citizen Committee Appointments (2 year term)
Natural Environment and Lake Stewardship

Public Works
Dock Sub-Committee
Communications & Village Social Life

Disaster Services

Citizen Board Appointment (1 year term)
Marigold Library

Adjournment



Summer Village of Ghost Lake
2018 Organizational Meeting Agenda
June 16, 2018 9:45 am
Ghost Lake Community Building, Ghost Lake, Alberta

Call to Order

Appointment of Mayor (Chief Elected Official) — 1 year term

Appointment of Deputy Mayor — 1 year term
Regular Meeting Dates for 2018-19

Appointment of Auditor — 2 year

Scase & Company

Council Representative to Committee Appointments: (1 year term)

Public Works

Dock Sub-Committee

Communications and Village Social Life
Fire Prevention & First Response

Natural Environment & Lake Stewardship

Council Board appointments (1 year term)
Subdivision and Development Appeal Board
Subdivision Approving Authority

Citizen Committee Appointments (2 year term)
Natural Environment and Lake Stewardship

Public Works
Dock Sub-Committee
Communications & Village Social Life

Disaster Services

Citizen Board Appointment (1 year term)
Marigold Library

*denotes reappointment

Adjournment

Karen Laustsen*, Bruce Lindsay*,
Bob Miller

Pete Ireland, Bob Miller

Barry Smith*, Colin Donoghue*,
Bruce Lindsay*, Doug Stewart*, Jeff
Allen*, Olav Cramer*

Elizabeth MacKay, Donna Bauer
Elizabeth MacKay*

Donna Bauer* (1 year appointment)



MINUTES OF THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE SUMMER
(@@\ VILLAGE OF GHOST LAKE HELD ON SATURDAY, JUNE 16, AT 9:45 AM. AT THE
< COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor John Walsh, Deputy Mayor Warren Wilson, Councillor Robyn Carrier,
Chief Administrative Officer Sharon Plett, Assistant Administrator Sherri
Bureyko and one resident.
Called to Order by Mayor Walsh at 10:05 a.m.

APPOINT Mayor Walsh asked for nominations for mayor for a one year term.

MAYOR Cr. Carrier nominated John Walsh. There were no further nominations

18-049 MOVED by Cr. Carrier that John Walsh be appointed mayor for a one year term.
CARRIED

APPOINT Mayor Walsh asked for nominations for deputy mayor for a one year term.

DEPUTY Mayor Walsh nominated Warren Wilson. There were no further nominations.

MAYOR

18-050 MOVED by Cr. Carrier that Warren Wilson be appointed as deputy mayor for a
one year term.
CARRIED.

AUDITOR Council reviewed the recommendation of administration to appoint Scase and

APPOINT. Company as auditors for a two year term.

18-051 MOVED by Mayor Walsh that Scase and Company be appointed auditors for the
Summer Village of Ghost Lake for the financial years 2018 and 2019.
CARRIED.

COUNCIL. Council discussed council liaison representatives on various committees and

APPOINT. councillor board appointments.

18-052 MOVED by Mayor Walsh that the following council liaison rep appointments

and board appointments for a one year term be approved:
Council Liaison rep:
Community and Village Social Life — Robyn Carrier — 1 year
Fire Prevention and First Response— Warren Wilson — 1 year
Natural Environment & Lake Stewardship — Robyn Carrier — 1 year
Public Works — Warren Wilson — 1 year
Disaster Services — John Walsh — 1 year
Dock Sub-Committee — John Walsh — 1 year
Bylaw Committee — Warren Wilson — 1 year
Councillor Board appointments:
Subdivision and Development Appeal Board — John Walsh — 1 year
Subdivision Approving Authority — Warren Wilson, Robyn Carrier — 1 year
CARRIED.

Council discussed the upcoming requirement for SDAB secretary and board
members to attend mandatory training. Council indicated that they may not be



SUMMER VILLAGE OF GHOST LAKE - June 16, 2018

RESIDENT
APPOINT.

18-053

MEETING
DATES

18-054

ADJOURN
18-055

able to continue with a local SDAB after the end of March 2019, It will be
dependent on member’s ability to attend the mandatory training course.

Council reviewed the list of residents that were seeking reappointment to their
committee positions and residents requesting first time appointments to
Committees.

MOVED by Mayor Walsh that the following Resident Committee appointments
be made:

Natural Environment and Lake Stewardship to August 31, 2020

Karen Laustsen, Bruce Lindsay, Bob Miller

Public Works to August 31, 2020
Pete Ireland, Bob Miller

Dock Sub-Committee to August 31, 2020
Barrie Smith, Colin Donoghue, Bruce Lindsay, Doug Stewart, Jeff Allen, Olav
Cramer

Communications & Village Social Life to August 31, 2020
Elizabeth MacKay, Donna Bauer

Disaster Services to August 31, 2020
Elizabeth MacKay

Marigold Library Board to August 31, 2019
Donna Bauer

Subdivision and Development Appeal Board to August 31,2020
Peter Attalla
CARRIED.

Council discussed setting meeting dates. Council reviewed dates and agreed that
due to uncertain schedules to set dates one meeting at a time, setting the
following regular meeting during the next regular meeting.

MOVED by Mayor Walsh that the next Regular Meeting of Council be held on
Tuesday, September 11, 2018 at the Community Services Building, Ghost Lake,
Alberta commencing at 5:30 pm.

CARRIED.

MOVED by Mayor Walsh that the meeting adjourn at 10:15 a.m.
CARRIED.

L LS\ Sl

ayor

Chief Adminigtrative Officer



COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Special Meeting

Saturday, June 16, 2018

For the purpose of discussing

Building Water Supply - funding

Marigold Library — Schedule Amendment

Speed Bump Removal

Fireworks — Regatta

Tree Removal

Initial Assist/ Fire Prevent and First Response

Change in expenditure scope — Dock Committee

CAO contract (may require in camera Pursuant to FOIP)

Commencing at 9:00 am
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer
June 13, 2018
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Summer Village of Ghost Lake
Council Meeting Agenda Saturday, June 16,2018 9:00 am
Community Services Building, Ghost Lake, Alberta

DESCRIPTION

Building Water Supply - funding

Marigold Library - Schedule Amendment

Speed Bump Removal

Fireworks — Regatta

Tree Removal

Initial Assist / Fire Prevention and First Response
Change in expenditure scope — dock committee
CAO Contract

Adjournment



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON SATURDAY, JUNE 16,2018 AT 9:00 AM. AT THE GHOST LAKE
COMMUNITY SERVICES BUILDING FOR THE PURPOSE OF DISCUSSING BUILDING
WATER SUPPLY, MARIGOLD LIBRARY SCHEDULE C, SPEED BUMP REMOVAL,
REGATTA FIREWORKS, TREE REMOVAL, INITIAL ASSIST TEAM, DOCK SUB-
COMMITTEE BUDGET AND CAO CONTRACT.

PRESENT Mayor John Walsh, Deputy Mayor Warren Wilson, Councillor Robyn Carrier,
Chief Administrative Officer Sharon Plett, Assistant Administrator Sherri
Bureyko and 1 resident.

Called to Order by Mayor Walsh at 9:12 a.m.

WATER SUPPLY  Council reviewed the update on the water supply project, along with the
AT BUILDING confirmed pricing. It was noted that the cost would qualify under MSI funding
and it was recommended that Council use MSI funding to fund the project.

18-037 MOVED by Deputy Mayor Wilson that Council apply for MSI grant funds for
the project and proceed with the work. If funding is denied or approved at a
lessor value, then the project or unfunded portion of the project shall be funded
by the Capital Public Works Reserve.

CARRIED.
MARIGOLD Council reviewed the proposal of the Marigold Library Board for 2019-2020
LIBRARY levies.
18-038 MOVED by Cr. Carrier that Council approve Schedule C updates for the 2019-
2020 Marigold levy rates.
CARRIED.
SPEED BUMP Administration provided background material from email correspondence on the
100 BLOCK request to remove and relocate the speed bump adjacent to 110 Ghost Lake

Village. As all Councillors came to consensus to remove the speed bump and
not relocate it at this time and it was anticipated that work could occur during the
Spring Clean-up event, a decision was made to proceed with removal, with an
understanding that formal resolution would occur at this Council meeting.

18-039 MOVED by Mayor Walsh that the speed bump and associated signs located
adjacent to lot 110 be removed, not to be relocated but be placed in storage and
that the landowner of lot 110 be asked to help with the removal of the speed
bump and associated signs during the Spring Cleanup event and that, in the event
there is damage to the road surface as a result of the speed bump removal, that
the land owner of lot 110 be responsible for all costs associated with the repair of
the road to the satisfaction of the Summer Village.

CARRIED.
REGATTA Administration reported that the Regatta planning committee would like
FIREWORKS fireworks during the Regatta, similar to previous years. Last year during the fire

bans, it was noted that the fireworks are occurring on MD land and that permits
and approvals will need to be received from the MD of Bighorn. The MD’s
approval process requires permission from the landowner. Administration

o
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18-040

TREE REMOVAL
PUBLIC LANDS

18-041

18-042

18-043

INITIAL ASSIST
TEAM &
COMMITTEE
MANDATE

requested Council’s direction to make application to the MD of Bighorn for
fireworks during the Regatta.

MOVED by Mayor Walsh that Council authorize administration to seek
permission from TransAlta for the fireworks and to make an application to the
MD of Bighorn for the Regatta Fireworks Display event.

CARRIED.

Council reviewed two items with regards to tree removal on public lands and
requests for planting of trees on public lands. Regarding the public land tree
removal, there was a request to remove dead and diseased trees adjacent lot 202
on the waterfront and there were trees removed adjacent lot 110 without prior
Council approval. With regards to tree planting, Council reviewed a request to
relocate trees from private property to public lands. A discussion was had on the
recommendations brought forward from Public Works and the Natural
Environment Committee with regards to trees adjacent to lot 202 and a
discussion was had on current policy and public understanding of tree removal
and tree planting on public lands.

MOVED by Deputy Mayor Wilson that a request to relocate trees from 613
Ghost Lake Village to the golf course be referred to Public Works and NELS
Committee for comment and if the recommendations from both committees is to
proceed, that the landowner be provided permission to relocate the tree to public
lands in the location specified by the Summer Village, to the satisfaction of the
Summer Village, that the landowner be responsible to arrange for the relocation
of the tree, that the Summer Village administration be advised of the date of the
work and that the landowner be responsible for all costs related with the
relocation of the trees.

CARRIED.

MOVED by Cr. Carrier that Council approve the removal of identified diseased
and dead trees adjacent to lot 202 provided that the landowner of lot 202
arranges for the removal of the trees to the satisfaction of the Summer Village
and that the landowner advise the Summer Village administration of the date of
removal and that the landowner be responsible for all costs related with the
removal of the trees.

MOVED by Mayor Walsh that Council direct administration to send a mini-
newsletter to residents reminding them that no one can plant or remove trees
from any public lands without written approval from the Summer Village and
that administration be directed to bring forward a draft tree permit policy to

Council for review.
CARRIED.

Council reviewed information from the meeting held with the Fire Committee,
Administration and the Fire Commissioner’s office in mid May. Discussion was
had on the mandate of the Fire Prevention and First Response Committee, in
light of the Fire Commissioner’s rep indicating at the meeting that the Initial
Assist Team cannot respond to emergencies.

2

8
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18-044

DOCK
COMMITTEE
PROJECT

18-045

CAO

18-046

18-047

MOVED by Cr. Carrier that Council

A. Request the committee to:

1. Research options and costing of potential water supply sources that
would bring year round, or at least three season, increased emergency
water supply into the Summer Village;

2. In conjunction with the water supply sources, research sprinkler system
plan as outlined in the preparedness guide; and

3. Create an education program for residents on fire safety.

B. Request administration to
1. Bring forward an amendment to the Fire Prevention and First Response
committee bylaw to removal Initial Assist Activities; and
2. Ensure ongoing awareness to residents of current fire protection status,
clearly stating that there is no fire department in the Summer Village.
CARRIED.

Mayor Walsh reported that the committee currently has a $2,000 budget
allocated for obtaining approvals from Alberta Environment that would provide
the Summer Village with guidance as to what work could be approved so that
project costing can be obtained. The Committee met last week and
recommended that funds should be utilized to also undertake test holes to
determine the composition of the lake bed. This would be considered helpful
information when reviewing design and costing.

MOVED by Mayor Walsh that Council extend the scope of work in the current
$2,000 budget allocation to include test holes in proposed area of dock

expansion.
CARRIED.

Council reviewed the draft contract brought forward by Sherri Bureyko for
undertaking work as CAO. It was noted that there will be no increased financial
impact on the budget.

MOVED by Mayor Walsh that Council enter into a contract with Sherri Bureyko
for Chief Administrative Officer and related services, effective September 1,
2018.

CARRIED.

MOVED by Cr. Carrier that Sherri Bureyko be appointed Chief Administrative
Officer, Secretary of the Assessment Review Board, Secretary of the Subdivision
and Development Appeal Board and FOIP Coordinator effective September 1,
2018.

CARRIED.
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ADJOURNMENT MOVED by Mayor Walsh that the meeting adjourn at 10:05 a.m.
18-048 CARRIED.

SN2 L

Chie{Administrative Officer
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Commencing at 5:30 pm
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601 Ghost Lake Village

Ghost Lake, Alberta

Chief Administrative Officer
June 22, 2018



Summer Village of Ghost Lake
Council Meeting Agenda Tuesday, September 11, 2018 5:30 pm
Ghost Lake Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION Page #
1. CALLTO ORDER

2. APPROVAL OF AGENDA

3. DELEGATIONS 1-4

e Fred Smith re: AED (see attached RFD)
e Royce Williams

4. Confidential Item - Pursuant to Division 2 of Part 1 of the Freedom of
Information and Protection of Privacy (FOIP) (s. 1 and 4) Personal Privacy,
Privileged information

5. MINUTES
5.1. Regular Meeting May 8, 2018 5-12
5.2. Organizational Meeting June 16, 2018 13-14
5.3. Special Meeting June 16, 2018 15-18
6. FINANCIALS
6.1. Payment Schedule 19
6.2. Cash Statement - May 1, 2018 — Aug 31, 2018 20
6.3. Financial Statement - May 1, 2018 — Aug 31, 2018 21-28
7. OLD BUSINESS
7.1. Tree Protection Bylaw 29-45
7.2. Bylaw 235 Fire Safety 46-54
7.3. Fireworks 55-56

7.4. Road - seeding RFD
7.5. TransAlta Lease renewal

8. CORRESPONDANCE
8.1. Tax Penalty Cancelation Request 57-60
8.2. Municipal Affairs Minister letter — IDP/ICF extension 61-64
8.3. CFPA Newsletter 65-66
8.4. Lland Stewardship Centre Annual Report Card 67-68
8.5. Resident Letter — Compost and Burn Pile 69-70

8.6. Resident Letter — Cannabis 71



9.1.

9.1.1.

9.2.

9.3.

9.4.

9.5.

10.

10.1.
10.2.
10.3.
10.4.

10.5.

10.6.
10.7.

10.8.
10.9.

11.

Summer Village of Ghost Lake
Agenda Page2

COMMITTEE REPORTS

Public Works
e Burn Pile
e Breakwater repair update
e Community Services Building — maintenance and safety checks

Dock Subcommittee of Public Works

Communications and Village Social Life
e Minutes of May 6, 2018 meeting

Natural Environment and Lake Stewardship
e Minutes of July 30, 2018 meeting
e Compost Pile
® Bow River Working Group

Emergency Services

Fire Prevention and First Response
e Emergency Water Source

NEW BUSINESS

Policy and Plan review
Fire Prevention and First Response Committee Bylaw amendment
Fire Agreement with MD Bighorn #8
Appointment of Debby Brotzell-Betts to the Fire Prevention and First
Response Committee
Municipal Emergency Management Plan
Alberta South Central Mutual Aid Agreement Amendment
2019 Budget — Service Levels
e Snow removal
e STEP Program / Grass Cutting RFD
Remove Sharon Plett as a signing authority
Next Meeting Date

ADJOURNMENT

72

73-74

75-77
78-83
84-92

93-230
231-257
258



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF GHOST LAKE
HELD ON TUESDAY, September 11, 2018 AT 5:30 P.M. AT THE COMMUNITY SERVICES BUILDING,
fm\ GHOST LAKE, ALBERTA.

PRESENT

APPROVE AGENDA
18-056

NATURAL
ENVIRONMENT
COMMITTEE

DELEGATIONS

Mayor John Walsh, Deputy Mayor Warren Wilson, Councilor Robyn Carrier,
Chief Administrative Officer Sherri Bureyko and 5 guests.

Called to Order by Mayor Walsh at 6:00 pm.

Council reviewed the agenda. B. Miller requested his report for the Natural
Environment Committee to be moved to the beginning of the meeting as he
had another engagement to attend after his presentation

MOVED by Mayor Walsh that Council approve the agenda as amended.
CARRIED.

Bob Miller attended the Council meeting to discuss the Village Composting Pile
and options for Council to review that will address the ongoing use and
regulation of the pile. A review of the 4 different areas of the current
composting pile was provided. The review included the approximate width of
each area, the existing conditions, potential issues with the area, and options
for managing each area.

At this time Council has determined the oldest portion of the Compost Pile,
identified as “The Old Hill” which is covered in grass will be left as is.

Council has requested the Environmental Committee to report back with
options for either leveling out or removing the active areas of the Composting
Pile and create instead a collection area for vegetative materials that would be
removed from the Village annually.

Administration will provide education on the changes to the Composting Pile in
an upcoming newsletter.

Fred Smith met with Council to discuss the need for replacing the pads for the
Current Automatic External Defibrillator and to consider replacing the AED as

the battery that expires in 2020 will be the last replacement available for this

model as it was discontinued by the manufacturer.

Council directed administration to purchase replacement pads for the AED. As
well the cost to replace the AED unit will be included in the 2020 budget.

Royce Williams met with Council to discuss invoice #2218. Mr. Williams was
requesting Council consider reversing the charge based on the presumption
that the initial call that was made was not a 911 call and that the caller never
intended for Emergency Services to be dispatched. Mr. Williams provided
partial transcripts for council of the call to review.

Council asked administration to follow up with 911 to obtain a full transcript
that would show the conversation before the call was dispatched to Cochrane.
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MINUTES

18-057

18-058

18-059

PAYMENT SCHEDULE
CASH STATEMENT
18-060

FINANCIAL STATEMENT
18-061

OLD BUSINESS

Tree Protection Bylaw

~

September 11, 2018

The partial transcripts do not fully address why the call was switched to a 911
emergency and Emergency Fire Services were dispatched. Council will
reevaluate this request at the next council meeting.

The minutes of the Regular Meeting of May 8, 2018 were circulated to Council.

The minutes of the Organizational Meeting of June 16, 2018 were circulated to
Council.

The minutes of the Special Meeting of June 16, 2018 were circulated to Council.

MOVED by Councilor Carrier that the minutes of the Regular Meeting of May
8, 2018 be adopted as circulated.
CARRIED.

MOVED by Councilor Carrier that the minutes of the Organizational Meeting
of June 16, 2018 be adopted as circulated.
CARRIED.

MOVED by Councilor Carrier that the minutes of the Special Meeting of June
16, 2018 be adopted as circulated.
CARRIED.

The payment schedule, outlining payments of direct withdrawals and cheque
nos. 1626 - 1666 in the amount of $ 71,708.63, was acknowledged by Council.

Council reviewed the Cash Statements for the period ending Aug 31, 2018.

MOVED by Mayor Walish that the Cash Statement for the period ending
August 31, 2018 be approved as submitted.
CARRIED.

Council reviewed the Balance Sheet and Revenue and Expense report for the
period ending August 31, 2018.

MOVED by Councilor Carrier that Council approve the August 31, 2018
Balance Sheet and Revenue and Expense report, as submitted.
CARRIED.

Council reviewed the draft Tree Protection Bylaw and accompanying Policy.
Administration was directed to make the following amendments:
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BYLAW 235 - Fire Safety

18-062

18-063
W18-064

18-065

FIREWORKS

TRANS ALTA LEASE
(W’\ENEWAL

¢ Create arange for the Specified Penalties commensurate with the
replacement of different sizes and species of trees.
e Include a Public Works exemption
® Add a section pertaining to the maintenance and removal of new
growth, suckers, ect.
¢ Amend the following statement to pertain to healthy trees
WHEREAS it is desirable to protect, preserve and retain trees in

public spaces owned or controlled by the Summer Village of Ghost
Lake;

Administration will liaise with Councilor Carrier and the Natural Environment
Committee to review and simplify the Bylaw and Policy.

Council reviewed Bylaw 235 — Fire Safety.

MOVED by Councilor Carrier that Bylaw 235 be given first reading
CARRIED

MOVED by Mayor Walsh that Bylaw 235 be given second reading
CARRIED

MOVED by Mayor Walsh that all councilors present are in favor of giving third
and final reading at this meeting.
CARRIED UNANIMOUSLY

MOVED by Councilor Wilson that Bylaw 235 be given third reading and

declared finally passed.
CARRIED

Administration reported that a permit for Fireworks to be set off from the
breakwater requires approval from Alberta Agriculture and Forestry (AAF).

This is because the leased land is privately owned land within the MD of
Bighorn. All the land, excepting Hamlets, in the MD of Bighorn that is within the
Calgary Forest Protection Area is managed by AAF.

As well, administration was informed by AAF that the permits are issued to the
land owner, and as we lease the land, the land owner will be required to sign off
on any permits for fireworks being set off on the breakwater. Administration
was directed to wait until lease negotiations are completed this spring before
requesting sign off on a burn permit for fireworks at the 2019 Regatta.

Administration provided an update that Trans Alta was contacted regarding the
2019 lease renewal and were informed that the team managing the renewal
will be in touch closer to the date.



SUMMER VILLAGE OF GHOST LAKE Paged4 of 7
Regular Council Meeting

CORRESPONDANCE

TAX PENALTY
CANCELATION REQUEST

18-066

COMMITTEE REPORTS

PUBLIC WORKS

DOCK

coOMM /
SOCIAL

NATURAL
ENVIRONMENT

September 11, 2018

Council reviewed the request to reverse a tax penalty issued to Lot 14 Blk 6 Plan
6490 EL for late payment.

MOVED by Councilor Wilson that the tax penalty issued to Lot 14 Blk 6 Plan
6490 EL be reversed and a refund issued to the registered land owner.
CARRIED

The following items of correspondence were acknowledged by Council
e Municipal Affairs Minister letter — IDP/ICF extension
o CFPA Newsletter
e Land Stewardship Centre Annual Report Card
e Resident Letter — Compost and Burn Pile
* Resident Letter — Cannabis

Council discussed the burn pile being at capacity and that a burn would be
planned in late fall early winter. It was also discussed that materials were being
dumped in the burn pile that should not be there including construction
materials with nails and spikes, treated or painted wood, and other non brush
material. Administration will put a reminder in the newsletter focusing on
volunteer safety.

Administration updated Council that breakwater repairs are planned for this
spring, currently administration is working with Alberta Environment to see if
permits are required.

Administration reported that dock spaces were now available to view on the
Village website on the interactive mapping tool. Over the winter photos will be
added to the site as well.

Minutes of the May 6, 2018 meeting were acknowledged as received by council.
Cr. Carrier reported on the successful summer filled with a number of events
run by the committee. The committee members are currently working on
setting up a separate Community Association

Report was received during delegations
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FIRE PREVENTION AND  Council discussed the need to further investigate water cisterns in the Village

FIRST RESPONSE for emergency water supply. Administration will work with the Public Works
and Fire Committees to develop a recommendation to Council.

EMERGENCY NIL

NEW BUSINESS

POLICY AND PLAN REVIEW

Administration provided an update to Council on current Policy and Plan review
timelines. Administration will advise Council of upcoming review dates as part
of the annual Organizational meeting.

FIRE PREVENTION AND FIRST RESPONSE COMMITTEE BYLAW AMENDMENT

18-067 MOVED by Mayor Walsh that Bylaw 34 be given first reading
CARRIED
18-068 MOVED by Councillor Carrier that Bylaw 234 be given second reading
(m« CARRIED
18-069 MOVED by Mayor Walsh that all councilors present are in favor of giving third
and final reading at this meeting.
CARRIED UNANIMOUSLY
18-070 MOVED by Councilor Wilson that Bylaw 234 be given third reading and
declared finally passed.
CARRIED
FIRE AGREEMENT WITH MD BIGHORN #8
18-071 MOVED by Councilor Wilson that Council enter into a Fire Suppression and
Rescue Services Agreement with the MD of Bighorn #8 effective August 1,2018
for a five year term.
CARRIED
APPOINTMENT OF DEBBY BROTZELL-BETTS TO THE FIRE PREVENTION
AND FIRST RESPONSE COMMITTEE
18-072 MOVED by Mayor Walish that Debb Brotzell-Bets be appointed to the Fire
Prevention and First Response Commiitte.
W CARRIED

MUNICIPAL EMERGENCY MANAGEMENT PLAN
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18-073

September 11, 2018

MOVED by Mayor Walsh that the Municipal Emergency Management Plan be
adopted as presented.
CARRIED

ALBERTA SOUTH CENTRAL MUTUAL AID AGREEMENT AMENDMENT

18-074

MOVED by Councilor Carrier that Council continue with their participation in
the South Central Mutual Aid Agreement .
CARRIED

2019 BUDGET — SERVICE LEVELS

Council discussed the current service levels for snow ploughing and grass
cutting. Administration was directed to solicit quotations for snow ploughing in
the Village based on an as needed call and a minimum depth of 10cm.

Administration will provide budget options in the 2019 Interim budget for both
grass cutting and a Step Student. Council will review options at the next
meeting.

(%WREMOVE SHARON PLETT AS A SIGNING AUTHORITY

18-075

NEXT MEETING DATE

18-076

IN CAMERA
18-077

18-078

MOVED by Mayor Walsh that Sharon Plett be removed as a signing authority
with the Summer Village of Ghost Lake.
CARRIED

MOVED by Councilor Carrier that the next Regular meeting of Council be held
on Tuesday December 4, 2018 at 5:30pm at the Cochrane Super 8, Cochrane

Alberta.
CARRIED

MOVED by Councillor Carrier that Council close the meeting to the public and
go in camera pursuant to Section 17 of the FOIP Act to discuss legal items

related to Bylaw enforcement at 10:04 pm
CARRIED

MOVED by Mayor Walsh that Council come out of the in-camera meeting at
10:09 pm and open the meeting to the public.
CARRIED






SUMMER VILLAGE OF GHOST LAKE
MONTHLY BANK STATEMENT
For the four months ending August 31, 2018

General GIC Total
Account Investments

Net Balance at end of previous period $ 21,354.35 $ 330,000.00 $ 351,354.35

Receipts for the Period $ 297,087.58 $ - $ 297,087.58
Interest Earned $ 1,690.27 $ 1,5690.27
Disbursements for the Period $ (71,708.63) 3 (71,708.63)
Net Bank Memos $ (235,009.73) $ 235,009.73 $ -
Net Balance at end of Period 3 11,723.57 $ 566,600.00 $ 578,323.57
Bank Balance at end of Period $ 14,624.27 $ 566,600.00 $ 581,224.27
Cash on Hand at end of Period $ - $ -
SUB-TOTAL $ 14,624.27 $ 566,600.00 $ 581,224.27
Less: Outstanding Cheques $ 2,900.70 $ 2,900.70
Net Bank Balance at end of Period $ 11,723.57 $ 566,600.00 $ 578,323.57
Outstanding Cheques
Cheque Number Amount

1626 $ 1,100.00

1658 $ 68.78

1655 § 55.55

1659 § 27.79

1663 $ 1,278.02

1665 § 340.56

1666 $ 30.00

$ 2,900.70

This Statement submitted to Council this [ [ day of 2018

Y rs ]

oS

Chief Administrative bff icer




Summer Village of Ghost Lake

Cheque Register
As of 11 September 2018

SV Ghost Lake Regular Council Meeting
Agenda Package
September 11, 2018

Num Name Memo Amount
Bank - TD Canada Trust
Service Charge -6.90
Debit Epcor Energy Sevices April Power -90.63
Debit Cochrane Lake Gas Co-op April Gas -69.19
Debit Epcor Energy Sevices May Power -83.16
Debit Cochrane Lake Gas Co-op May Heating Gas -35.56
Debit Provincial Tresurer - ASFF June Requisition -25,587.76
Debit Epcor Energy Sevices June Power -81.34
Debit Cochrane Lake Gas Co-op June Heating Gas -34.49
Debit Epcor Energy Sevices July Power -79.23
Debit Cochrane Lake Gas Co-op -30.99
1626 Cindy Wolf Return Unallocated Payment -1,100.00
1627 Fred Smith RC Heavy Truck - Truck Pump Repairs -2,009.11
1628 Shern Bureyko Reimbursement Council Meal -34.40
1629 The Government of Alberta Designated Industrial Requisition -2.10
1630 TransAlta Generation Partnership Lease Payment -525.00
1631 Waste Connections of Canada May Waste Recycle Service -956.01
1632 Prairie Environmental Service Itd. Spray Dandelions Golf Course area -682.08
1633 Cochrane Foothills Protective Associati... VOID: Area Rural Crime Watch Sign 24 x 24 Alu... 0.00
1634 Warren Wilson Traffic Paint and Tape -73.22
1635 Bob Miller Landfill Fees and Travel to dispose of old Swim ... -138.54
1636 Calgary RCSSD No 1 June School Requisition -4,498.28
1637 John Walsh Foot Valve, Suction Hose, Adapter -150.00
1638 MMM Group Road Project - Review Cracking -619.08
1639 Sharon Plett May contract, Mileage, phone, postage, gate keys -3,066.49
1640 Warren Wilson Safety vests, paint, supplies for Spring Cleanup -150.56
1641 Waste Connections of Canada May Service Adjustment, June Bin Service -1,368.89
1642 Carlo Piedra GIS Project - Data Input -2,450.00
1643 MLT Aikins Legal Services -2,647.04
1644 Sharon Plett June Contract, Mileage, Phone, Water Tank, Ke... -4,198.63
1645 Benchmark Assessment Consultants Inc  July - September Assessment Services -1,150.98
1646 Cochrane Foothills Protective Associati...  Crime Watch Signs -49.75
1647 Lawn Caddies Ltd June Grass Cutting -525.00
1648 Waste Connections of Canada July Waste and Recycle Bin Service -1,211.64
1649 Prairie Environmental Service ltd. Spray Thistle - June 25 -586.93
1650 Sherri Bureyko MDP Committee Expenses - June 9 -234.28
1651 Altalis GIS Project - Base Data Subscription -255.15
1652 Lawn Caddies Ltd July Grass Cutting - July 2, July 19 -1,050.00
1653 Sharon Plett July contract, mileage, phone, fax, postage, Jan-... -3,022.65
1654 Waste Connections of Canada August Garbage Recycle Bin Service -1,216.25
1655 Beth Bohme Regatta Prizes Canoe/Kayak Races -55.55
1657 Dale Zimmer Regatta Prizes - Golf -30.39
1658 Jackson Droege Regatta Prizes Kids Beach Games -68.78
1659 Karen Hall Regatta Prizes -27.79
1660 Michelle Attalla Regatta Bar-B-Que Net Costs -67.96
1661 Steelhead Ventures Ltd. Building Water Installation, Sanitize Lines, Hot ... -4,142.25
1662 Sylvia Kokts-Porietis Regatta - T-shirts, Toques, Sunglasses, Prizes ... -2,897.55
1663 Prairie Environmental Service Itd. August Weed Spraying -1,278.02
1664 Sharon Plett August contract, phone, hall equipment, assoc. f... -2,688.47
1665 Sherri Bureyko GIS Project, MDP survey monkey -340.56
1666 Summer Village of Waiparous Reimburse deposit to wrong account -30.00
Total Bank - TD Canada Trust -71,708.63
TOTAL -71,708.63
Page 1
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COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Reqgular Council Meeting

Tuesday, December 4, 2018

Commencing at 5:30 pm
Super 8 Cochrane, Meeting Room
11 West Side Drive, Cochrane, Alberta

S e

Sherri Bureyko

Chief Administrative Officer
October 15, 2018



ITEM

5.1.

6.1.
6.2.
6.3.
6.4.
6.5.

7.1.

7.2
7.3.

8.1.
8.2,
8.3.
8.4.

8.5.

8.6.
8.7.

9.1.

DESCRIPTION

CALL TO ORDER

APPROVAL OF AGENDA
DELEGATIONS

CONFIDENTAL ITEM

MINUTES

Regular Meeting September 11, 2018
FINANCIAL AND ADMINISTRATION

Payment Schedule to November

Cash Statement — November 2018
Financial Statement - November 2018
2019 Interim Budget

Upcoming MGA Deadlines

OLD BUSINESS
Resident Request

Snow Ploughing Policy
Tree Protection Bylaw and Policy
CORRESPONDANCE

Long Term Municipal Funding Update — Municipal Affairs

Bighorn Country — Alberta Environment and Parks

Bill 23 Fact Sheet

Deputy Minister Pickering Letter re: New Ministry performance measures
and associated municipal indicators

Rural Crime Watch Newsletters — October and November

Resident Letter

New CAO announced for MD Bighorn

COMMITTEE REPORTS

Public Works
e Auto Door closer for Library

DISCUSSION

APPROVE

NIL

ADOPT

ACKNOWLEDGE
APPROVE
APPROVE
APPROVE

ACKNOWLEDGE

FOR
INFORMATION
DEFERRED
APPROVE

ACKNOWLEDGE



9.1.1.

9.2.

9.3.

9.4.

9.5.

9.6.

10.

10.1.

10.2.
10.3.

11.

e Dumping on Public land
e Golf Course
e Fencing

Dock Subcommittee of Public Works

Communications and Village Social Life
e Minutes of Oct 30, 2018 meeting

Fire Prevention and First Response
Natural Environment and Lake Stewardship

Emergency
e Alberta Emergency Management Framework Review Report Back

Municipal Development Plan
NEW BUSINESS

Purchasing and Financial Policy

Land Use Bylaw — Accessory Use Complaints
Next Meeting Date

ADJOURNMENT

ACKNOWLEDGE

FOR
INFORMATION

VERBAL UPDATE

APPROVE



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF GHOST LAKE
HELD ON TUESDAY, DECEMBER 4, 2018 AT 5:30 P.M. AT THE SUPER 8 HOTEL, COCHRANE, ALBERTA.

PRESENT Mayor John Walsh, Deputy Mayor Warren Wilson, Councilor Robyn Carrier,
Chief Administrative Officer Sherri Bureyko and 1 guest.

Called to Order by Mayor Walsh at 5:31pm.

APPROVE AGENDA Council reviewed the agenda and requested that item 7.1 Resident Request be
moved to item 3 Delegations.

18-080 MOVED by Deputy Mayor Wilson that Council approve the agenda as
amended.
CARRIED.
DELEGATIONS Mr. Royce Williams attended the Council meeting to discuss his request for a

refund of invoice 2218.

18-081 MOVED by Mayor Walsh that Council decline to refund invoice 2218.

CARRIED.
MINUTES Council reviewed the minutes of the Regular Meeting of September 11, 2018.
18-082 MOVED by Councillor Carrier that the minutes of the Regular Meeting of

September 11, 2018 be adopted as circulated.

CARRIED.
PAYMENT The payment schedule, outlining payments of direct withdrawals and cheque
SCHEDULE nos. 1656 and 1667 - 1685 in the amount of $ 57,245.44, was acknowledged by

Council.

CASH STATEMENT  Council reviewed the Cash Statements for the period ending October 31, 2018.

18-083 MOVED by Mayor Walsh that the Cash Statement for the period ending
October 31, 2018 be approved as submitted.
CARRIED.
FINANCIAL Council reviewed the Balance Sheet and Revenue and Expense report for the
STATEMENT period ending October 31, 2018.
18-084 MOVED by Mayor Walish that Council approve the October 31, 2018 Balance
Sheet and Revenue and Expense report, as submitted.
CARRIED.
2019 Interim Council reviewed the 2019 Interim Budget and discussed options for changing
Budget levels of service regarding the Fire Service Agreement with the MD of Bighorn,

snow ploughing, and grass cutting. As well there was a discussion regarding the
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18-085

Upcoming MGA
Deadlines

OLD BUSINESS
Resident Request

Snow Ploughing
Policy

18-086

Tree Protection
Bylaw

CORRESPONDANCE

cost for the Summer Student program, the cost to train SDAB members, cost to
maintain equipment.

MOVED by Councillor Carrier that Council approve the 2019 Interim Budget as
submitted.
CARRIED.

Council Acknowledged the upcoming MGA deadlines and acknowledged
administration is on track with addressing the outstanding items

See delegations

Council reviewed the sample Snow Ploughing and Sanding Policy.
Administration was directed to amend the policy to include detail directions for
when the vendor is to be called and who is to make the call for snow removal or
sanding to be initiated.

Snow removal for 2019 will be a pilot project for the Summer Village to
determine future service level requirements and to evaluate resident response.

MOVED by Deputy Mayor Wilson that Council approve the Snow Ploughing

and Sanding Policy as amended.
CARRIED.

Deferred to next Council meeting.

Council acknowledged the receipt of the following correspondence

e Long Term Municipal Funding Update - municipal Affairs

e Bighorn Country — Feedback request from Alberta Environment and
Parks

e Bill 23 Fact Sheet - Government of Alberta

e Forwarded letter from ASVA re: New Ministry performance measures
and associated municipal indicators

e Rural Crime Watch Newsletters for October and November

e Resident Letter

e New CAO announced for MD Bighorn
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COMMITTEE
REPORTS

Public Works

Dock
Subcommittee

Communications
and Village Social
Life

Fire Prevention and
First Response

Natural
Environment and
Lake Stewardship

Emergency
Municipal
Development Plan
Steering
Committee

NEW BUSINESS

Purchasing and
Financial Policy

Deputy Mayor provided an update on a number of Public Works items
including:
e the Snow Fence Work Bee
e The Library door requires an automatic closure as it was found left
open allowing heat to escape. One had been removed previously, will
see if it is in storage to put back up.
e Council discussed projects that need to be funded in coming years. This
included
e Golf course within the next 5 years
e Permanent fencing replacement — perimeter fence along
highway and fencing between tennis court and garbage
area

NIL

Councillor Carrier indicated she would be spending the budgeted funds for the

upcoming Christmas party

NIL

NIL

NIL

Mayor Walsh provided a verbal update on the current status of the MDP
process

Council reviewed the RFD presented by administration.
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18-087

Land Use Bylaw —
Accessory Use
Complaints

Next Meeting Date
18-088

ADJOURNMENT

18-089

Moved by Councillor Carrier that administration develop a Purchasing and
Financial Controls Policy for review at the Regular Council Meeting in the
Spring of 2019

CARRIED.

Administration provided a verbal update regarding complaints received in the
past year. Council discussed the issue and it was deferred until the MDP Open
House and Report are made available as it is believed that many concerns will
be addressed within that process.

Moved by Mayor Walsh that the next Regular Meeting of the Council of the
Summer Village of Ghost Lake be held on Tuesday February 26, 2019

at the Cochrane Super 8, commencing at 4:30 pm.
CARRIED.

MOVED by Deputy Mayor Wilson that the meeting adjourn at 8:52pm.
CARRIED.

/M B

Chief Administrative éfflcer



Summer Village of Ghost Lake

Cheque Register
As of November 30, 2018

Num Name Memo Amount
Bank - TD Canada Trust

Debit Epcor Energy Sevices August Power -86.58
Debit Cochrane Lake Gas Co-op -30.45
Debit Provincial Tresurer - ASFF ASFF school requisition -29,442.21
Debit Cochrane Lake Gas Co-op September Gas Bill -39.29
Debit Epcor Energy Sevices Sept Power -92.06
Debit Epcor Energy Sevices October Power -105.99
Debit Cochrane Lake Gas Co-op October Gas -55.49
1656 Waste Connections of Canada Sept bin contract -776.80
1667 6140 Donoghue 6140 - 2018 Tax Penalty reversal -324.44
1668 Banff Fire & Safety Fire Equiptment - annual inspection -411.55
1670 Lawn Caddies Ltd -2,000.25
1671 MD of Bighorn 2018 Fire Services Agreement - operating expe... -3,000.00
1672 The Suck Truck Community Services Building - empty holding tank -315.00
1673 Sherri Bureyko September admin contract, phone, fax, copies, ... -2,712.11
1674 Calgary RCSSD No 1 September School Requisition Installment -4,706.26
1675 Jeanette Kennard Regatta Prizes - Sandcastles -50.45
1676 Benchmark Assessment Consultants Inc ~ October - December Assessment Fee -1,150.98
1677 Waste Connections of Canada October Bin Service -1,131.58
1678 Web Hosting Canada Web hosting 2018 11 27 - 2019 11 26 -113.27
1679 MLT Aikins Legal advice, disbursments, affidavit for legal pr... -3,185.31
1680 Sherri Bureyko October Admin Contract, mileage, phone, copie... -3,208.24
1683 Waste Connections of Canada November Bin Service -1,197.07
1684 Sudden Fun Recreation Equiptment Ltd. Roll waste bags for doog waste dispensers -199.50
1685 Sherri Bureyko November Admin Contract, phone, copies, fax, ... -2,910.56
Total Bank - TD Canada Trust -57,245.44
TOTAL -57,245.44
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