RESCHEDULE
NOTICE

Summer Village of Ghost Lake

Regular Council Meeting
has been rescheduled to:

Thursday, November 29, 2012

From: November 27", 2012

Commencing at 5:00 pm

Ghost Lake Community Service Building
601 Ghost Lake Village

Ghost Lake, Alberta

Sharon Plett

Chief Administrative Officer
November 23, 2012



RESCHEDULE
NOTICE

Summer Village of Ghost Lake

Regular Council Meeting
has been rescheduled to:

Tuesday, November 27, 2012

From: November 20", 2012

Commencing at 5:00 pm

Ghost Lake Community Service Building
601 Ghost Lake Village

Ghost Lake, Alberta

Sharon Plett
Chief Administrative Officer
October 29, 2012



Summer Village of Ghost Lake
Council Meeting Agenda  Thursday, November 29,2012 5:00 pm
Community Services Building

Ghost Lake, Alberta
ITEM DESCRIPTION
1.0 Call to Order
2.0 Approval of Agenda
3.0 Delegations
3.1 Karen Laustsen 5:30 pm

Re: Windsurf Beach Erosion Control

3.2 Connie Beaton
Re: Burn Pile and Disposal of old vehicles

4.0 Minutes

4.1 Regular Meeting September 11, 2012
5.0 Old Business

5.1 Community Service Building

5.2 West End access

5.3 Parking of RV’s and Trailers

5.4 Tree Planting — west end turn around
5.5 Garbage / Recycling Bins

5.6 File Archiving and Retention

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement —October 31, 2012
6.3 Financial Statement October 31, 2012
6.4 2013 Interim Budget

7.0 Correspondence

7.1 ASVA



Summer Village of Ghost Lake
Council Agenda — November 29, 2012
Page 2

ITEM DESCRIPTON
Re: Questionnaire

7.2 Brownlee Fryett
Re: Emerging Matters

7.3 Government of Alberta
Re: Milenet Amendment

7.4 Mylene Freeman MP

Re: Private Sewage Systems
8.0 Committees
8.1 Public Works

8.1.a General Public Works
1. Referred Items:

a. building completion

b. docks and dredging west end
Speed bump signage
Disposal merry-go-round
Burn Pile Cleanup
Boat Storage Cleanup
No Parking signs at entrance
Branch disposal - west end

NoawnEWD

8.1.b Dock Subcommittee of Public Works
1. Future development in area H
2. Allotment of dock space

8.2 Communications and Village Social Life
1. Survey Results Review
2. Member appointment

8.3 Fire Prevention and First Response
1. Repair or Disposal of Fire Truck

8.4 Natural Environment and Lake Stewardship
1. Referred Items:
a. access west end
b. weed inspection parameters
2. Status of burn pile
Hill reclamation follow up
4. Public works plans for maintenance or breakwater
and Shoreline in 2013
5. COAC Presentation

w



Summer Village of Ghost Lake
Council Agenda — November 29, 2012
Page 3

ITEM DESCRIPTON

9.0 New Business
9.1

10.0 Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON THURSDAY, NOVEMBER 29, 2012 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

12-101

ENVIOR
COMMITTEE
UPDATE

Mayor Brian Oblak, Councillor Noel Betts and Chief Administrative Officer
Sharon Plett. There were four (4) residents present at the commencement of the
meeting,

Called to Order by Mayor Oblak at 5:40 pm.

Council reviewed the agenda and reviewed the items requested to be added to
the agenda — being Environment Committee’s written report, Connie Beaton
delegation re: vehicle pickup and burn pit and correspondence — Province of
Alberta ASSET and Mylene Freeman Private Members Bill.

MOVED by Cr. Betts that the agenda be adopted as amended.
CARRIED.

Deputy Mayor Warren Wilson entered the meeting at 5:44 pm.

Karen Laustsen and Sharlene Fritz attended the meeting to provide an update on
the Natural Environment and Lake Stewardship Committee.

Karen reported on the following items:

e Karen attended Bow River Basin meeting and met contacts regarding
water quality testing.

o Sheila Miller orchestrated “The Living by the Water Project” and three
properties in the village participated. She will look at expanding to add
additional properties in 2014.

e Sharlene Fritz is investigating erosion control on the Windsurf Beach.
She outlined that early cost estimates are $35,000 - $40,000 for supply of
rock but she will research further. A discussion was had permitting and
phasing an overall erosion control project over several years. Council
agreed that Sharlene should proceed to investigate the permitting
process, and once input is obtained from the various permitting agencies,
the Village could identify the requirements needed by the permitting
agencies and reassess projected costs.

e Bob Miller is in the process of forming the Ghost Reservoir Stewardship
Group to create awareness and education regarding issues of the lake.
Membership to include stakeholders from Ghost River Watershed
Alliance, Rockyview, Bighorn, Marina, Cottage Club, TransAlta and
other stakeholders.

e Environmental Committee have endorsed a proposal submitted by the
Dock sub-committee that would see four (4) new slips in the Village.
The Dock sub-committee will take their proposal to an open house in the
new year.

e Request to appoint Bob Miller as a member of the Natural Environment

and Lake Stewardship Committee.
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SUMMER VILLAGE OF GHOST LAKE —November 29, 2012

MOVED by Cr. Betts that council appoint Bob Miller to the Natural
Environment and Lake Stewardship Committee for a two year appointment to
August 31, 2014.

CARRIED.

Connie Beaton attended the meeting to ask Council if they would check to see if
any other lakes have a burn piles in close proximity to the lake. She inquired
how practical it is to have a burn pile and if Council had considered chipping the
wood and reusing the chips as an alternate.

Council discussed the burn pile and various safety issues surrounding a chipping
program. It was agreed that due to environmental concerns Council should be
closing the burn pile.

MOVED by Mayor Oblak and seconded by Deputy Mayor Wilson that the burn
pile cease being used effective June 1, 2013.
CARRIED.

Connie Beaton reported that a local trucking company is willing to pick up old
vehicles from residents free of charge. Council indicated that they would place
the information regarding the company in their upcoming newsletter.

Council reviewed the minutes of the September 11, 2012 regular meeting.

MOVED by Deputy Mayor Wilson that the minutes of the September 11, 2012
regular meeting be adopted as circulated.
CARRIED.

Council reviewed the staff report regarding the update on the Community
Building and acknowledged that the fire alarm system was ordered. Discussion
was had on outstanding items for the building. It was agreed that with the
remaining $2,500 in the budget, misc equipment being flashlights, mop, bucket
and paper towel dispenser should be purchased for the building with the
remaining funds used for planting grass seed at the building site and for used
cupboards for the kitchenette.

Council noted that they met with Mr Lindsay regarding planting trees near the
right of way. It was agreed that Mr. Lindsay be permitted to plant 3-4 trees at
his own expense as long as the trees do not impede the vehicular access to the
spring, that the exact distance of the trees from the right of way be determined
and agreed to by Council prior to planting and that work not commence until
final work is completed on the roadway.

Council discussed parking of RV’s and trailers and agreed that they will each
consider what the tolerance level is for parking and at the next Council meeting

compare and compile a tolerance level summary for distribution to residents.

Council reviewed a staff report that provided them with an analysis of moving

6?@
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from all waste bins to a combination of waste and recycle bins and cancelling
access to the Cochrane Recycling Depot. The Administrator was requested to
obtain a list of accepted items allowed in the recycle bins and then place a note
in the upcoming newsletter that Council is considering a change in waste
management services at their next meeting for potential changeover at end of
May.

The Administrator provided a progress report on the records retention and
archiving project indicating that most of the older records have been reviewed.
She noted that so far no documents pre-1970 have been located. The Provincial
Archives have agreed to take the tax rolls, assessment rolls, general ledger detail,
financial statements and minutes for permanent preservation. The documents
destined for Provincial Archives have been scanned so that an electronic copy
will be maintained by the Village. The Province requires a motion from Council
to forward documents to them.

MOVED by Mayor Oblak that Council allow the transfer of the original

minutes, general ledgers, tax and assessment rolls and financial statements to the
Provincial Archives for permanent preservation under the condition that a digital
copy of the documents are created by the Village prior to sending the documents

to the Province.
CARRIED.

The payment schedule outlining payments of direct withdrawls and cheque nos.
1102 - 1124 in the amount of $125,793.40 was acknowledged by Council

Council reviewed the Cash Statement for the period ending October 31, 2012.

MOVED by Mayor Oblak that the Cash Statement for the period ending October
31, 2012 be approved as submitted.
CARRIED.

Council reviewed and acknowledged the Balance Sheet and Budget Variance
report for the period ending October 31, 2012.

Council reviewed the draft 2013 municipal budget for Ghost Lake that
represents a 4% increase in the municipal portion of the property taxes.

Council agreed that the budget should reflect an increase in the STEP employee
pay from $11 per hour to $14 per hour.

MOVED by Cr. Betts that Council adopt the 2013 Interim Municipal Budget, as

amended, to be reviewed again at the first regular council meeting in 2013.
CARRIED.

Council reviewed the following correspondence:

ASVA Questionnaire - requested Administrator to complete and forward on

=
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SUMMER VILLAGE OF GHOST LAKE —November 29, 2012

Council’s behalf.

Brownlee Fryett — Emerging Trends — Council agreed to pay 50% of registration
fee for Administrator to attend session on February 7.

Province of Alberta - ASSET DataBase — tax data for Senior Services division
for Senior’s Education Property Tax Reduction.

12-108 MOVED by Mayor Oblak that Council approve the amendment to the ASSET
Schedule C of the Milenet Master Agreement.
CARRIED.

Mylene Freeman MP Private Members Bill regarding private sewage systems.
Council acknowledged the letter.

PUBLIC WORKS  Deputy Mayor Wilson discussed the following:
Speed bump signage — Council agreed to purchase two (2) signs indicating speed
bump on the road
Merry Go Round concrete — it was agreed to dispose of concrete by burying
concrete on site subject to having a volunteer with equipment to assist with the
breakup and digging.
Boat Storage Cleanup — residents will be notified that unclaimed items remaining
on May 31 2013 will be disposed of.
No Parking Sign — Village Entrance — Council agreed to purchase a regulation
size No Parking sign for the area near the Village entrance.
Branch disposal at west end — the Administrator was asked to followup if the
concern of branches being dumped at the west end has been addressed by
residents.

DOCK Cr. Betts reported that the Dock Sub-committee had met with the Natural
Environment committee members and that they received endorsement of the
Environment Committee to expand the docks by 4 new slips. The sub-
committee will be taking the concept along with long range projections forward
to residents at an Open House in the spring. The Sub-committee also
recommended that allotment of dock space be based upon the date of receipt of a
written request submitted to the dock sub-committee chair.

COMM & Mayor Oblak noted he will be meeting with the Village Communications and

SOCIAL LIFE Village Social Life committee early in the new year to compile the survey
results. He also recommended that Phyllis Pruden be appointed to the
committee.

12-109 MOVED by Cr. Betts that Council appoint Phyllis Pruden to the
Communications and Village Social Life Committee to August 31, 2014.
CARRIED.

FIRE & FIRST Mayor Oblak reported that the following people have expressed interested in
RESPONSE assisting with the Fire and First Response: Noel, Warren, Ed, Peter, John and
Stephen. Connie is already appointed to the committee. He indicated that the

4
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NAT. ENVIR &
LAKE STEWARD

ADJOURN.
12-110

group will get together in the new year to discuss a training day. Mayor Oblak
also noted that he will contact an individual regarding AED training.

Council discussed the large fire truck that was donated to the Village from

Cochrane. It was noted that there is a large number of repairs required to the
vehicle and that individuals driving the vehicle require air brake certification.
Council agreed that the vehicle should be taken to an auction house and sold.

Cr. Betts noted that the committee members would like to obtain the seed
mixture used on the hill reclamation project. Discussion was had on AMEC’s
response that the Village would provide monitoring of the plants for a three (3)
year period. The Administrator was asked to contact AMEC to advise that the
Village believes AMEC should be undertaking the monitoring of the plants with
their trained staff.

Discussion was had on the maintenance of the breakwater for areas that require
on-going maintenance work. It was suggested that the dock sub-committee
could be responsible for overseeing the maintenance. Cr. Betts indicated that he
would bring that suggestion forward to the sub-committee members.

MOVED by Mayor Oblak that Council adjourn the meeting at 9:10 pm.
CARRIED.

Chief Administrative Officer



COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Regular Council Meeting Schedule

Tuesday, September 11, 2012
Tuesday, November 20, 2012
Tuesday, March 12, 2013
Tuesday April 30, 2013
Tuesday, June 4, 2013

Commencing at 5:00 pm
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer
June 10, 2012
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Council Meeting Agenda

Summer Village of Ghost Lake
Tuesday, September 11,2012 5:00 pm
Community Services Building

Ghost Lake, Alberta

DESCRIPTION

Call to Order

Approval of Agenda

Delegations

Bruce Lindsay

Re: Proposed Cul De Sac — west end
Re: Parking on shoreline — west end
Re: Docks and Dredging — west end
Minutes

Regular Meeting May 29, 2012
Organizational Meeting May 29, 2012
Special Meeting June 16, 2012

Old Business

Community Service Building

West End access

Parking of RV’s and Trailers
Financial

Payment Schedule

Cash Statement —August 31, 2012
Financial Statement August 31, 2012
2013 Interim Budget DRAFT
Correspondence

MD of Bighorn
Re: Draft Municipal Development Plan

Resident Request Tax Penalty Write-off

Adopt
Adopt

Adopt

Discuss

Discuss

Review Requested by
Deputy Mayor Wilson
Acknowledge
Approve

Adopt

See attached



Summer Village of Ghost Lake
Council Agenda — September 11, 2012
Page 2

ITEM DESCRIPTON

7.3 Resident Concern See attached
Re: Parking Bus on Boulevard

7.4 Resident Request See attached
Re: Recycling in Village

8.0 Committees
8.1 Public Works

- Referred Items:
building completion  (see item 5.1)

8.2 Communications and Village Social Life
Survey Results See attached
8.3 Fire Prevention and First Response

Repair of Fire Truck

8.4 Natural Environment and Lake Stewardship
- Referred Items:
access west end (see item 5.2)
weed inspection parameters

9.0 New Business
9.1 Auditor Appointment See Staff Report
10.0 Adjournment

* previously sent (please bring your copy)
** available at meeting



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON TUESDAY. SEPTEMBER 11, 2012 AT 5:00 P.M. AT THE
”~ COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett. There were four (4) residents
present at the commencement of the meeting.

Called to Order by Mayor Oblak at 5:25 pm.

AGENDA Council reviewed the agenda as presented and agreed to change the description
on 3.1 to read Parking on Shorelines as opposed to Parking on Wetlands, they
also agreed to add under 3.1 TransAlta water levels.

12-088 MOVED by Cr. Betts that the agenda be adopted as amended.

CARRIED.

WEST END Bruce Lindsay attended the Council meeting to propose that discussion of

PROPOSED construction of a cul de sac on the south side of the Walsh subdivision be closed

CUL-DE-SAC and that he would be willing to plant trees where the cul de sac was proposed.
Council noted that they are planning to wait until the ground settles in the area to
see if any type of refinishing is needed ie. More gravel.

12-089 MOVED by Deputy Mayor Wilson that prior to making a decision on tree
planting that Council meet with Mr. Lindsay on site to review his proposed tree
planting locations.

CARRIED.

PARKING ON Bruce Lindsay submitted a request to Council to ask that Council consider

SHORELINE placing structures is. Boulders along the south side of the new road above the
wetlands to restrict parking on the shoreline. Council indicated that they would
review the location of the road right of way and look at a design that would
encourage parking on the road right of way as opposed to the shoreline.

WESTEND Bruce Lindsay submitted a request to Council to stop any further development of

DOCKS & docks and/or dredging at the westend wetlands area on either side of the

DREDGING breakwater spur. Council noted that they would refer the request to the Dock
Subcommittee for review and comment.

TRANSALTA Bruce Lindsay asked if it was possible for Council to express concern to

WATER LEVELS  TransAlta regarding the short notice to Villagers of TransAlta’s intention to
lower the water levels. It was noted that TransAlta was working within a short
window of time from when they could pinpoint the dates to lower the water.

MINUTES Council reviewed the minutes of the May 29, 2012 regular meeting.

12-090 MOVED by Deputy Mayor Wilson that the minutes of the May 29, 2012 regular
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12-094

meeting be adopted as circulated.
CARRIED.

Council reviewed the minutes of the May 29,2012 Organizational Meeting.

MOVED by Cr. Betts that the minutes of the May 29, 2012 Organizational
Meeting be adopted as circulated.
CARRIED.

Council reviewed the minutes of the June 16, 2012 Special Meeting.

MOVED by Mayor Oblak that the minutes of the June 16, 2012 Special Meeting
be adopted as circulated.
CARRIED.

Bill Bauer attended the meeting to review the progress on the Community
Services Facility. He noted that the washroom is working and that he would be
arranging to have the water tested. It was noted the Olav Cramer donated a grab
bar for the washroom. He reported that the ventilation was 95% complete and
should be completed by end of week. Council agreed to payment of Progress 1
to the contractor. The alarm for the septic tank levels is located in the library.
Battery operated smoke detectors will be purchased for all the rooms in the
facility. It was noted that landscaping would be a future job. Deputy Mayor
Wilson inquired about installing the siren system in the facility. Bill will check
with the electrician currently working onsite for a price to install the old siren
system into the building. Council thanked Bill for managing the completion of
the building.

Council agreed to table discussion of westend access.

Deputy Mayor Wilson asked to review the unadopted bylaw restricting the
parking of RV’s and trailers on boulevards. Council members agreed that they
would like to talk to residents about the issue prior to moving forward on
passing legislation.

MOVED by Cr. Betts that Council table discussion until the contents of the
bylaw is discussed in greater detail by Council and with the public.
CARRIED.

The payment schedule outlining payments of direct withdrawls and cheque nos.
1062 - 1101 in the amount of $264.852.21 was acknowledged by Council

Council reviewed the Cash Statement for the period ending August 31, 2012.

MOVED by Mayor Oblak that the Cash Statement for the period ending August
31,2012 be approved as submitted.
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CARRIED.

Council reviewed and acknowledged the Balance Sheet and Budget Variance
report for the period ending August 31, 2012,

Council reviewed the DRAFT interim budget for the community and noted that
the inflationary increase is estimated at 4% for the municipal portion of taxes.
and if school taxes remained at 0% increase, it would result in an overall 1.7%
increase in taxes. Discussion was had on the allocation of the Municipal
Sustainability Initiative grant funds of approximately $9,700. Council members
will review needs and priorities of the community with their committees and
forward costs to the Administrator for inclusion in the November discussion of
the budget. It was noted that breakwater erosion control may be a priority. Cr.
Betts noted that he would head up review of permits and contract pricing for the
erosion control work and report back at next meeting with cost estimates.

Council reviewed the following correspondence:
MD of Bighorn - MDP Open House. It was agreed that a link should be placed
on the Village website.

MOVED by Mayor Oblak that Council go into an in camera session at 7:50 pm
CARRIED.

Cr. Noel Betts left the room.

MOVED by Mayor Oblak that Council come out of the in camera session at 8:05
pm.
CARRIED.

Cr. Noel Betts returned to the meeting room.

Council reviewed a request to cancel a tax penalty for Account 4170 in the
amount of § 256.05.

MOVED by Mayor Oblak that Council approve the cancellation of $ 256.05 in
tax penalties on account number 4170.

CARRIED.

Cr. Betts abstained due to pecuniary interest.

Council reviewed a letter of concern received from a resident regarding school
bus parking in the Village. Council directed the Administrator to write to the
bus driver requesting that they find an alternative location outside of the Village
to park the school bus.

Council reviewed a request from a resident inquiring if recycling bins could be

located in the Village. Council directed the Administrator to research the cost of
a recycle bin in the Village and to also check how Cottage Country is handling

recycling. L
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Deputy Mayor Wilson reported that the STEP worker job is finished and that
Kayla had done a great job this summer. He also noted that the area around the
new community services building will be seeded next spring. Discussion was
had on the playground and it was agreed that the existing merry-go-round does
not meet safety standards and should be removed. Arrangements will be made to
remove the merry-go-round.

Mayor Oblak noted that the survey results have been received and the committee
will summarize the comments received. After that time, the survey will be
reviewed by Council to discuss action items arising from the results. A
summarized version of the survey will be posted for residents to review.

Mayor Oblak reported that the committee is getting members interested in
helping and are currently developing on a workplan. John Walsh offered his
water truck to the Village for emergency use over the winter to ensure that the
village has accessible emergency water supply.

MOVED by Mayor Oblak that Council look at the possibility of entering into a
$1.00 lease with John Walsh for use of his water truck for the Village.
CARRIED.

It was noted that Sheila Miller will be attending the October Alberta Association
of Summer Villages conference in Edmonton on behalf of the Village.

The Administrator noted that the Village is required to appoint an independent
auditor to annual audit the financial records of the summer village. She noted
that the current auditor Scase and Company has consistently been low bidder
when they Village has invited bids on the audit. Unless Council would like to
advertise she would recommend Scase and Company as they perform a large
number of small municipality audits and quote well below other municipal audit
firms.

MOVED by Deputy Mayor Wilson that Council appoint Scase and Company as
the Summer Village financial auditors for 2012 and 2013.
CARRIED.

MOVED by Mayor Oblak that Council adjourn the meeting at 9:10 pm.
CARRIED.

Chief Administrative Officer



Summer Village of Ghost Lake
2012 Annual Meeting Agenda
Saturday, June 16,2012 1:00 pm Community Services Building
601 Ghost Lake Village
Call to Order
Minutes 2011 Annual Meeting —June 4, 2011
Mayor’s Report
Finance Report
Old Business
Fire and Library Building Update
Committee Reports
Public Works
Docks

Communications & Village Social Life

Regatta
Library

Fire Prevention & First Response

Natural Environment & Lake Stewardship
Emergency Planning
New Business
Question/Answer

Adjournment



" COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Special Council Meeting

For the purpose of discussing:

o Walsh Subdivision Extension Request
e Road Project Invoices

Saturday, June 16, 2012 12:00 noon

601 Ghost Lake Village
Ghost Lake, Alberta

Chief Administrative Officer
June 14, 2012



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE FOR THE PURPOSE OF DISCUSSING THE WALSH SUBDIVISION
EXTENSION REQUEST AND THE ROAD PROJECT INVOICES HELD ON SATURDAY, JUNE
16,2012 AT 12:00 P.M. AT THE COMMUNITY SERVICES BUILDING, GHOST LAKE,
ALBERTA

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 12:15 p.m.

EXTENSION Council reviewed a letter received from MJL Walsh Corporation requesting an

SUBDIVISION extension for registration of the subdivision to December 31, 2012. Council also
reviewed a report from Planning Protocol, the subdivision officers for the Village
recommending an extension to December 8, 2012.

12-083 MOVED by Deputy Mayor Wilson that Council approve the extension for
registration of the Walsh subdivision to December 8, 2012.

CARRIED.

ROAD WORK Council reviewed Progress Payment #2 from DBC Contractors. Deputy Mayor

PROGRESS 2 Wilson indicated that the contractors had not used drill seeding as outlined in the
contract. He said that it was too early to see if there was a catch on the broadcast
seeding. He recommended that Council hold back the $600 drill seeding cost as
a deficiency.

12-084 MOVED by Mayor Oblak that Council approve the payment of Progress
Payment #2 to DBC Contractors with a $600 deficiency holdback for drill
seeding.

CARRIED.

ITEMS TO Council noted that there were two items not listed on the meeting notice that they

AGENDA would like to address: Community Building Construction and Member
appointment to committee.

12-085 MOVED by Cr. Betts that Council agree to add the following items for
discussion at this meeting:

Community Services Building construction
Committee member appointment
CARRIED UNANIMOUSLY.

COMM. SERV. Bill Bauer attended the meeting to review work remaining to be completed on

BUILDING the community services building. Work was reviewed and Council noted under
the provisions set out for Provincial grant funded projects, that when bids are
received on the project, lowest bid is to be accepted unless references or
materials are deficient. /@)

NAT. ENVIR. Noel Betts noted that Sharlene Fritz has expressed an interest in serving on the(é\o

COMMITTEE Natural Environment and Lake Stewardship Committee.



.

SUMMER VILLAGE OF GHOST LAKE —June 16, 2012

MEMBER

12-086 MOVED by Mayor Oblak that Sharlene Fritz be appointed to the Natural
Environment and Lake Stewardship committee for a two year term expiring on
August 31, 2014.
CARRIED.

ADJOURN. MOVED by Mayor Oblak that the meeting adjourn at 1:05 pm

12-087 CARRIED

< \’) AN

Mayor Chief Administrative Officer



RESCHEDULE
NOTICE

Summer Village of Ghost Lake

Regular Council Meeting of
Wednesday, May 29, 2012
has been rescheduled to
commence at 5:00 pm

Room 242 | Provincial Building
213 — 1 Street West
Cochrane, Alberta

Sharon Plett
Chief Administrative Officer
April 27, 2012
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Summer Village of Ghost Lake
Council Meeting Agenda Tuesday, May 29, 2012 5:00 pm
Room 242 Provincial Building,
Cochrane, Alberta
DESCRIPTION
Call to Order
Approval of Agenda
Delegations
NIL
Minutes
Regular Meeting, April 25, 2012 Adopt
Old Business
Community Service Building Review report

Development Agreement Amendment See attached

Committee Member Appointments See staff report

Financial

Payment Schedule Acknowledge
Cash Statement —April, 2012 Approve
Financial Statement April 30, 2012 Adopt
Correspondence

MD of Bighorn
Re: Draft Municipal Development Plan

AUMA
Re: Municipalities Matter campaign

Agriculture and Rural Development
Re: Appeal Panel — Weed Inspection

Marigold Library
Re: Library Resource Report



Summer Village of Ghost Lake
Council Agenda — May 29, 2012
Page 2

ITEM DESCRIPTON
8.0 Committees

8.1 Public Works
- Referred Items:
building completion  (see item 5.1)
trespassing on village land — west end

8.2 Communications and Village Social Life
8.3 Fire Prevention and First Response
8.4 Natural Environment and Lake Stewardship

- Referred Items:
access west end
weed inspection parameters

9.0 New Business
9.1 Annual Meeting
9.2 STEP Program
10.0 Adjournment

* previously sent (please bring your copy)
** available at meeting

Establish agenda

Review applicants and
Discuss supervisors



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON TUESDAY, MAY 29,2012 AT 5:15 P.M. AT THE PROVINCIAL
BUILDING, COCHRANE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett. There were four (4) residents
present at the commencement of the meeting.

Called to Order by Mayor Oblak at 5:36 pm.

AGENDA Council reviewed the agenda as presented and there were no additions.

12-075 MOVED by Cr. Betts that the agenda be adopted submitted
CARRIED.

DEV Rod Potrie of Planning Protocol attended the meeting to review the amendments

AGREEMENT to the Walsh Subdivision Development Agreement. Council discussed the dates

AMENDMENT for a decision on the west end alternative access and the funds to be held in trust.
Council confirmed that the funds should reflect the difference in cost from
constructing the Walsh subdivision road with a cul-de-sac and what was actually
constructed. They also agreed that the date of decision for the west end access
be stated as May 31, 2014.

12-076 MOVED by Cr. Betts that Council approve the amended development
agreement as amended.

CARRIED.

MINUTES Council reviewed the minutes of the April 25,2012 regular meeting.

12-076 MOVED by Mayor Oblak that the minutes of the April 25, 2012 regular meeting
be adopted as circulated.

CARRIED.

COMMITTEE Council reviewed the change in committee appointments for Connie Beaton

MEMBER from Natural Environment and Lake Stewardship to Fire Prevention and First

APPOINTMENTS Response.

12-077 MOVED by Mayor Oblak that Connie Beaton be appointed to the Fire
Prevention and First Response Committee for a two year term to August 31,
2014 and that they accept with regret the cancellation of Connie Beaton’s
appointment to the Natural Environment and Lake Stewardship Committee.
CARRIED.

PAYMENT The payment schedule outlining payments of direct withdrawls and cheque nos.

SCHEDULE 1054 — 1061 in the amount of $9,193.82 was acknowledged by Council

CASH Council reviewed the Cash Statement for the period ending April 30, 2012. <§>

STATEMENT @

12-078 MOVED by Cr. Betts that the Cash Statement for the period ending April 30,
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2012 be approved as submitted.

CARRIED.
FINANCE Council reviewed the Balance Sheet and Budget Variance report for the period
REPORTS ending April 30, 2012,
12-079 MOVED by Deputy Mayor Wilson. that the finance reports be accepted as
submitted.
CARRIED.
CORRES. Council reviewed the following correspondence:

MD of Bighorn - MDP Draft, AUMA - Municipalities Matter, Marigold Library
report and Dept of Agriculture Appeal Panel for Weed Inspection.

Council referred discussion of the Appeal Panel for Weed Inspection to the
Natural Environment and Lake Stewardship Committee for comment.

CORRES. Council acknowledged correspondence from Alberta Municipal Affairs
regarding MSI grant allocations, MSI funding process and Awards of Excellence
Nominations. They also acknowledged and discussed the Tourism, Parks and
Recreation Nomination for Volunteer Excellence. John Walsh brought forward
Leah Fink’s name for coordinating the Regatta and Council agreed to endorse
the nomination.

PUBLIC WORKS  Deputy Mayor Wilson reported that the golf course may be sprayed for
dandelions and thistle next week. He indicated that if the spraying occurs he will
post notices. Discussion was had on spraying for dandelions and if it was
necessary and if there are other alternatives for maintaining thistle. It was agreed
that Deputy Mayor Wilson would look after weed control as he deems
appropriate this year and that a question be put forward to residents regarding
spraying of weeds.

John Walsh spoke on the dock committee indicating that based on preliminary
results from the survey that there is a need for some creative shuffling of dock
space this year. Future needs will be considered based on the tabulated results of
the survey. The sub-committee will be looking for direction from council on the
possibility of physically labeling each dock.

Council and the committee discussed including in a questionnaire to residents if
there is a need for the burn pit.

Discussion was had on parking on the west end and the committee noted that
Bylaw 12 does not apply as the vehicles in question are parking on the Municipal
Reserve Lands.

COMM & Mayor Oblak noted that the committee is planning to send out a questionnaire to
SOCIAL LIFE residents. He is unsure of the date. He noted that the committee was looking at
ideas for some special events utilizing the new building. It was noted that no
functions at the community services building could involve alcohol as the
Village does not carry insurance that would cover the liability that could result 86)

2



SUMMER VILLAGE OF GHOST LAKE -May 29, 2012

FIRE & FIRST
RESPONSE

NAT. ENVIR &
LAKE STEWARD

COMMUNITY
BUILDING

12-080

12-081

ANNUAL

MEETING

SUMMER

WORKER

ADJOURN.
12-082

from serving alcohol in the facility.

Mayor Oblak reported that the committee members will need to ensure that they
learn how to use all the equipment. The Committee will plan for fire prevention
endeavors such as ensuring tall grass is cut.

Discussion was had on the repair of the new fire vehicle. It was agreed that a
new battery could be purchased for the vehicle, however an entire budget for all
repairs must be presented and discussed by council prior to any work being
undertaken on the vehicle.

The Committee will be meeting on Thursday evening.

Bill Bauer attended the meeting to present a budget for remaining work on the
building. He indicated that the plumbing and pressure tank is completed in the
building which was done by volunteers. He will get a sample of the water done
at the Health Unit. The handicap door access will be created and the bill for the
new door submitted to BRZ Architecture as it was their oversight that created the
deficiency. Bill presented quotes for the ventilation and septic tanks. Bill will
contact Trevor to obtain the manuals and discuss use of trades for completing
minor deficiencies.

MOVED by Deputy Mayor Wilson that Council accept the quote from Avery
for a 1400 gallon septic holding tank.
CARRIED.

MOVED by Cr. Betts that Council authorize Bill Bauer to meet with Royal and
Murray Sheet Metal to review each of their quotes and that Bill Bauer be
authorized to select the successful quote up to a maximum of $22,000.
CARRIED.

Council reviewed the agenda for the Annual General Meeting.
Noel Betts left the room due to pecuniary interest.

Council agreed that interviews would be set up for Sunday to interview both
candidates and a recommendation will be provided to the Administrator for
hiring the summer worker.

Noel Betts returned to the meeting.

MOVED by Mayor Oblak that Council adjourn the meeting at 9:28 pm. @
CARRIED. 5 e
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SUMMER VILLAGE OF GHOST LAKE
Notice of Organizational Meeting

The 2012 Organizational Meeting of the Council of the
Summer Village of Ghost Lake will be held on

TUESDAY, MAY 29, 2012
5:00 pm

Cochrane Provincial Building
213 1 Street East,

Cochrane, Alberta

Dated this 27th day of April, A.D. 2012

Sharon Plett
Chief Administrative Officer



Summer Village of Ghost Lake
2012 Organizational Meeting
May 29,2012 5:00 pm
Provincial Building, Cochrane, AB

Call to Order

Appointment of Mayor

Appointment of Deputy Mayor

Regular Meeting Dates for 2011-12

Signing Officers

Council Representative to Committee Appointments:
Public Works
Communications and Village Social Life

Fire Prevention & First Response
Natural Environment & Lake Stewardship



MINUTES OF THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE SUMMER
VILLAGE OF GHOST LAKE HELD ON TUESDAY, MAY 29, 2012 AT 5:00 P.M. AT THE
PROVINCIAL BUILDING, COCHRANE, ALBERTA.

PRESENT

APPOINT
MAYOR

12-070

APPOINT
DEPUTY
MAYOR

12-071

MEETING
DATES

12-072

COMM.
APPOINTS

12-073

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett. There were four (4) residents
present at the commencement of the meeting.

Called to Order by Mayor Oblak at 5:15 pm.

Mayor Oblak asked for nominations for mayor. Warren Wilson nominated Brian
Oblak as mayor for a one year term. There were no further nominations.

MOVED by Deputy Mayor Wilson that Brian Oblak be appointed mayor for a
one year term.
CARRIED

Mayor Oblak asked for nominations for deputy mayor. Noel Betts nominated
Warren Wilson as deputy mayor for a one year term.

MOVED by Cr. Betts that Warren Wilson be appointed as deputy mayor for a
one year term.
CARRIED.

Council discussed setting meeting dates. Council reviewed dates and agreed to
meet every other month during the 2012/13 season commencing at 5:00 pm at
the Community Services Building at Ghost Lake. A special meeting will be held
on Saturday June 16, 2012 at 12 noon with items for discussion posted closer to
date of the meeting.

MOVED by Deputy Mayor Wilson that Council set the 2012/13 regular council
meetings for 5:00 pm at the Community Services Building, Ghost Lake, Alberta
on the following dates:

Tuesday, September 11, 2012

Tuesday, November 20, 2012

Tuesday, March 12, 2013

Tuesday, April 30,2013

Tuesday, June 4, 2013

The Annual General Meeting of the ratepayers of the Summer Village to be held
in the Community Services Building at 1:00 pm on Saturday, June 15, 2013 with
Nomination Day being held in conjunction with the Annual Meeting from 1:00
pm — 3:00 pm on June 15, 2013

CARRIED.

Council discussed council liaison representatives on various committees.

MOVED by Mayor Oblak that the following one year terms be approved:
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Council liaison representatives:

Community and Social Life — Brian Oblak

Fire Prevention and First Response— Brian Oblak
Natural Environment & Lake Stewardship — Noel Betts
Public Works — Warren Wilson

CARRIED.

ADJOURN MOVED by Mayor Oblak that the meeting adjourn at 5:36 pm.
12-074 CARRIED.

Mayor Chief Administrative Officer



RESCHEDULE
NOTICE

Summer Village of Ghost Lake

Regular Council Meeting of
Wednesday, April 25, 2012
has been rescheduled to
commence at 5:00 pm

Room 242 , Provincial Building
213 — 1 Street West
Cochrane, Alberta

Sharon Plett

Chief Administrative Officer
March 29, 2012
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Summer Village of Ghost Lake

Council Meeting Agenda Wednesday, April 25, 2012 5:00 pm

Room 242 Provincial Building,
Cochrane, Alberta

DESCRIPTION
Call to Order
Approval of Agenda
Delegations
NIL
Minutes
Regular Meeting, February 15, 2012
Special Meeting & Public Hearing, March 18, 2012
Old Business
Community Service Building
Development Agreement Amendment
Road Development
Weed Control Inspection
Records Retention
Bylaw 12 — Trespassing on Village Land
Committee Bylaws
New Committee Appointments
Bylaws 214, 215, 216, 217

Board Appointments
- Subdivision Approving Authority

Emergency Plan Development
Land Titles

Financial

Adopt

Adopt

See Staff Report
Table awaiting info
See Staff Report
See Staff Report
See Staff Report
Follow up

Three readings for
each bylaw

See Staff Report

See Staff Report

See Staff Report

See attached letter



Summer Village of Ghost Lake
Council Agenda — April 25,2012
Page 2

ITEM DESCRIPTON

6.1 Payment Schedule
6.2 Cash Statement — February — March, 2012
6.3 Financial Statement Audited — December 31, 2011
6.4 Budget 2012
6.5 2012 Tax Rates
Bylaw 218
7.0 Correspondence
7.1 Municipal Affairs

Re: MSI Grant Allocation

7.2 Municipal Affairs
Re: MSI funding process

7.3 Municipal Affairs
Re: Awards of Excellence Nomination

7.4 Tourism, Parks & Recreation
Re: Nominations Volunteer Excellence

8.0 Committees

8.1 Public Works
- Referred Items:
building completion
trespassing on village land — west end

8.2 Communications and Village Social Life
- Referred Items:
derelict vehicle parking in Village

8.3 Fire Prevention and First Response
8.4 Natural Environment and Lake Stewardship
- Referred Items:
access west end

weed inspection parameters

9.0 New Business

Acknowledge
Approve

Adopt

See Staff Report

Three readings



Summer Village of Ghost Lake
Council Agenda — April 25, 2012
Page 3

ITEM DESCRIPTON

9.1 Annual Meeting
9.2 Regular Meeting May 29
9.3

Organizational Meeting

10.0 Adjournment
Next Council Meeting May 29, 2012

* previously sent (please bring your copy)
** available at meeting

Select Saturday in June
Change start time 5 pm

Set date to coincide with
May or June meeting



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, APRIL 25,2012 AT 4:09 P.M. AT THE PROVINCIAL
~ BUILDING, COCHRANE, ALBERTA.

PRESENT

AGENDA

12-027

MINUTES

12-028

12-029

2011 FINANCIAL
STATEMENTS

12-030

2012 BUDGET

12-031

Mayor Bob Miller, Deputy Mayor Brian Oblak, Councillor Warren Wilson and
Chief Administrative Officer Sharon Plett. There were three (3) residents
present at the commencement of the meeting.

Called to Order by Mayor Miller at 5:25 pm.

Council reviewed the agenda as presented. Mayor Miller asked if the following
items could be moved up on the agenda to be dealt with after the minute
adoption: Audited Financial Statement, 2012 Budget, Tax Rate Bylaw,
Committee Bylaws, Committee and Board Appointments, Annual General
Meeting and he requested that the selection of Mayor be added to the agenda.
There were no further changes.

MOVED by Mayor Miller that the agenda be adopted as amended.
CARRIED.

Council reviewed the minutes of the February 15, 2012 regular meeting.

MOVED by Deputy Mayor Oblak that the minutes of the February 15, 2012
regular meeting be adopted as circulated.
CARRIED.

Council reviewed the minutes of the March 18, 2012 special meeting and public
hearing.

MOVED by Cr. Wilson that the minutes of the March 18, 2012 special meeting
and public meeting be adopted as circulated.
CARRIED.

Council reviewed the audited financial statements for the year ending December
31,2011.

MOVED by Cr. Wilson that the audited financial statements for the year ending
December 31, 2011 be approved as submitted.
CARRIED.

Council reviewed the 2012 budget which included amendments for MSI
operating funding and amended totals for the capital projects: community
services building and road project and the additional of $5,868 of 2012 MSI
funding for small goods for Community Services Building.

MOVED by Cr. Wilson that the 2012 budget for the Summer Village of Ghost
Lake be approved as submitted.
CARRIED.

< &
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SUMMER VILLAGE OF GHOST LAKE —April 25,2012

Council reviewed the tax rate bylaw, reflecting the 2012 approved budget.

MOVED by Deputy Mayor Oblak that Bylaw 218 be given first reading.
CARRIED.

MOVED by Cr. Wilson that Bylaw 218 be given second reading.
CARRIED.

MOVED by Deputy Mayor Oblak that all councilors present are in favour of
giving Bylaw 218 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Wilson that Bylaw 218 be given third reading and declared
finally passed.
CARRIED.

Council reviewed the four bylaws before them for creating the following

committees: Communications and Village Social Life, Fire Prevention and First

Response, Public Works and Natural Environment and Lake Stewardship.
Council agreed to the contents of the bylaws and recommended adoption of the
bylaws.

Being a Bylaw to establish the Communications and Village Social Life
Committee.

MOVED by Mayor Miller that Bylaw 214 be given first reading.
CARRIED.

MOVED by Deputy Mayor Oblak that Bylaw 214 be given second reading.
CARRIED.

MOVED by Deputy Mayor Oblak that all councilors present are in favour of
giving Bylaw 214 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Wilson that Bylaw 214 be given third reading and declared
finally passed.
CARRIED.

Being a Bylaw to establish the Fire Prevention and First Response Committee.

MOVED by Deputy Mayor Oblak that Bylaw 215 be given first reading.
CARRIED.

MOVED by Cr. Wilson that Bylaw 215 be given second reading.
CARRIED.

MOVED by Deputy Mayor Oblak that all councilors present are in favour of

giving Bylaw 215 third and final reading at this meeting. g
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CARRIED UNANIMOUSLY.

MOVED by Cr. Wilson that Bylaw 215 be given third reading and declared
finally passed.
CARRIED.

Being a Bylaw to establish the Public Works Commiittee.

MOVED by Deputy Mayor Oblak that Bylaw 216 be given first reading.
CARRIED.

MOVED by Cr. Wilson that Bylaw 216 be given second reading.
CARRIED.

MOVED by Deputy Mayor Oblak that all councilors present are in favour of
giving Bylaw 216 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Wilson that Bylaw 216 be given third reading and declared
finally passed.
CARRIED.

Being a Bylaw to establish the Natural Environment and Lake Stewardship
Committee.

MOVED by Deputy Mayor Oblak that Bylaw 217 be given first reading.
CARRIED.

MOVED by Cr. Wilson that Bylaw 217 be given second reading.
CARRIED.

MOVED by Deputy Mayor Oblak that all councilors present are in favour of
giving Bylaw 217 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Wilson that Bylaw 217 be given third reading and declared
finally passed.
CARRIED.

Council reviewed the list of residents that had agreed to sit on various
committees and boards for the Summer Village. It was agreed that all shall be
appointed with a term end date of August 31, 2014.

MOVED by Cr. Wilson that the following individuals be appointed to positions:

Public Works — Warren Wilson Council rep, Bill Bauer, Barry Smith, John
Walsh, Noel Betts, Bruce Lindsay, Doug Stewart, Royce Williams and Olav

Ef)@
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Cramer committee members.

Fire Prevention and First Response — Brian Oblak Council rep, Noel Betts and
Warren Wilson committee members.

Communications and Village Social Life — Brian Oblak Council rep, Bernadette
Geronazzo and Kristel Wilson co-chairs.

Natural Environment and Lake Stewardship — Bob Miller Council rep, Sheila
Miller and Karen Laustsen Co-chairs, Connie Beaton, Barbara Minard and Bruce
Lindsay committee members.

Subdivision Approving Authority — John Walsh Term of appointment: 2 years
ending August 31, 2014.
CARRIED.

Council discussed setting a date for the Annual General Meeting. Council
reviewed their schedules and agreed to hold the AGM on Saturday June 16,
2012. The meeting will be held at the Community Services building and in the
event adequate washroom facilities are not available, portable toilet facilities
will be rented for the day.

MOVED by Deputy Mayor Oblak that the Annual General Meeting be set for
Saturday June 16, 2012 commencing at 1:00 pm at the Community Services
Building, Ghost Lake, Alberta.

CARRIED.

Mayor Miller reminded the Council members that at the last council meeting, he
would be asking for someone to take over as mayor. He asked for a volunteer to
take the position. Deputy Mayor Oblak indicated that he would be willing to
serve as Mayor.

MOVED by Mayor Miller that Brian Oblak be appointed as Mayor for the
Summer Village of Ghost Lake.
CARRIED.

Brian Oblak was sworn into the office of mayor and assumed the chair.
The position of deputy mayor became vacant with Brian Oblak moving into the
position of mayor. A volunteers was sought for the position of deputy mayor.

Cr. Wilson indicated that he would be willing to serve as Deputy Mayor.

MOVED by Mayor Oblak that Warren Wilson be appointed as Deputy Mayor
for the Summer Village of Ghost Lake.

Warren Wilson was sworn into the office of deputy mayor.

Cr. Miller presented his letter of resignation from Council of the Summer
Village of Ghost Lake to the Chief Administrative Officer. Council

X~ A
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acknowledged Bob Miller’s resignation, with regret.
Bob Miller left the council chambers.

Mayor Oblak indicated that he would like to add to the agenda discussion of a
by-election. The Chief Administrative Officer indicated that with notification
required for the Notice of Nomination, the earliest date that nomination day
could occur would be Saturday, May 19, 2012, meaning that if an election was
required, election day would fall on the same day as the Annual General
Meeting. Council indicated that holding the election on the same day as the
annual general meeting, may result in increased turnout to the polls.

MOVED by Deputy Mayor Wilson that the by-election to fill the vacancy from
the resignation of Bob Miller be held on Saturday June 16, 2012 with
nomination day being held on Saturday, May 19, 2012 between the hours of 10
am — noon at the Community Services Building, Ghost Lake, Alberta.
CARRIED.

Council discussed the Assignment Agreement which they agreed to with Conco
whereby Conco would assign all holdback funds to the Summer Village to be
paid to sub-trades as stipulated in a schedule developed by Conco. The
agreement was reviewed by the Village solicitor prior to acceptance.

MOVED by Cr. Wilson that Council confirm their agreement to enter into an
Assignment Agreement with Conco Contracting Corp.
CARRIED.

Council discussed items remaining to be completed in the Community Services
Building including major items: Ventilation, Holding Tank and Alarm. It was
determined that $42,500 should be able to cover the costs of the various items.
The Administrator indicated that would be maximum under the current cash
flow model with an extension of the short term borrowing end date to capture
the 2014 grant funds. Deputy Mayor Wilson noted that he will work with the
Public Works Committee to obtain additional quotes for the items.

MOVED by Mayor Oblak that Council approve increasing the budget for the
community services building in the amount of $42,500 with funds coming from
future MSI Capital Grant funding.

CARRIED.

MOVED by Deputy Mayor Wilson that Council submit an application to amend
the MSI Capital Grant program to cover the full capital costs of the amended
Community Services Building project.

CARRIED.

MOVED by Deputy Mayor Wilson that Council apply to the Minister of
Municipal Affairs to amend the expiry date of Ministerial Order L160/11 to

September 30. 2014.
CARRIED.
»@
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The Administrator noted that she has not received a copy of the amended
development agreement from Planning Protocol. She indicated that she spoke
with the planner today and they indicated that there was still discussion between
the developer and the planners regarding cost of roads and cul-de-sac for
determining performance deposit and future west end access deposit.

John Walsh presented a schedule of costs and discussed the figures with
Council. He indicated that the schedule has also been sent to Planning Protocol
for their review. The Administrator noted that she will acknowledge receipt of
the figures by Planning Protocol and request the amended agreement be prepared
and circulated to council for review prior to circulation to the developer, with the
intent of finalizing the agreement at the next regular council meeting.

Council reviewed the change in scope schedule provided by the engineer which
eliminated some of the speed humps and signs. Council also reviewed the
budget amendment resulting from the change in scope and actual costs to date
for the project and engineering.

MOVED by Deputy Mayor Wilson that Council approve the change in scope of
work for the completion of the road project.
CARRIED.

MOVED by Deputy Mayor Wilson that Council approve the budget amendment
increase of $37,000 with the source of funding coming from future MSI Capital
and future Basic Municipal Transportation Grant and Federal Gas Tax Fund and
that the Administrator be directed to make application under the grant programs
for the amended budget.

CARRIED.

Council reviewed submissions for weed inspection and agreed to engage the
services of the MD of Bighorn.

MOVED by Mayor Oblak that the Council appoint Dwight Tannas MD of
Bighorn Weed Inspector as the Summer Village of Ghost Lake Weed Inspector.
CARRIED.

Council reviewed a report submitted by the Administrator with regards to
change in scope of the Records Archiving Project. The original project was
approved in 2011 which included the review of all files and destruction of
outdated files. Budget and funding for the original project was approved in the
2011 budget. The workers have not commenced work on the original project as
of today’s day awaiting a decision from Council regarding Council’s request of
maintaining historically significant documents. Phase 2 (change of scope) was
presented to Council, which included a proposal to maintain electronic copies
permanently of the following documents: Subdivision files, Development
Permits, Real Property Reports, Land Title Changes, Legal Opinion Letters,
Newsletters, Policies and Inquires and Complaints regarding land. The change
in scope also includes all permanent and current files being scanned. The files
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could be protected from potential destruction by fire and would also allow for
quick reference through keyword search.

MOVED by Deputy Mayor Wilson that Council approve Phase 2 of the Records
Archiving project for the additional cost of $6,600 with source of funding being
remaining 2011 MSI funding of $764 and 2012 MSI funding $5,836 with the
understanding that the following documents that have moved beyond the
retention date would be scanned as a permanent record prior to destruction
Subdivision files, Development Permits, Real Property Reports, Land Title
Changes, Legal Opinion Letters, Newsletters, Policies and Inquires and
Complaints regarding land.

CARRIED.

Council recommended referring discussion of concerns related to Bylaw 12 to
the Public Works Committee.

Council acknowledged the letter received from Land Titles regarding the lot split
of Lots 9-10 Blk 1 Plan 6490EL and agreed that no further action would be
taken.

Council acknowledged the cheque register payments in the amount of
$106,592.03 including direct withdraws and cheques from number 1012 to
number 1044,

Council reviewed the Cash Statement for the period ending March 31, 2012.

MOVED by Mayor Oblak that Council approve the Cash Statement for the
period ending March 31, 2012.
CARRIED.

Council acknowledged Correspondence from Alberta Municipal Affairs
regarding MSI grant allocations, MSI funding process and Awards of Excellence
Nominations. They also acknowledged and discussed the Tourism, Parks and
Recreation Nomination for Volunteer Excellence. John Walsh brought forward
Leah Fink’s name for coordinating the Regatta and Council agreed to endorse
the nomination.

Table awaiting review by the committee: building completion, trespassing on
village land and Bylaw 12.

Mayor Oblak reported that the Committee had their first meeting. He also
reported that he will meet with Leah regarding the budget for the 2012 Regatta.

Mayor Oblak reported that Kathy Oblak has being working on a draft emergency
plan for the Village. Assistance from the Fire Prevention and First Response

Committee will be sought.

Table awaiting review by the committee: access review to west end and weed
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inspection parameters. Council acknowledged with the resignation of Bob
Miller from Council, there is no Council liaison appointed to this committee at
this time.

Council discussed the proposed Derelict Vehicle Parking Bylaw and recommend
to table discussion.

MOVED by Deputy Mayor Wilson that Council table the draft Derelict Vehicle
Parking Bylaw.
CARRIED,

Council discussed the next regular meeting that is scheduled for May 29" and
indicated that the start time be changed to 5:00 pm.

MOVED by Deputy Mayor Wilson that the commencement time of the regular
meeting of May 29, 2012 be changed from 4:00 pm to 5:00 pm.
CARRIED.

Council discussed a date for the 2012 Organizational Meeting and recommended
it be held on the same day as the May 29 regular meeting.

MOVED by Mayor Oblak that the 2012 Organizational Meeting for the Summer
Village of Ghost Lake be held at 5:00 pm on May 29, 2012, immediately ahead

of the regular meeting in Room 242 Provincial Building, Cochrane, Alberta.
CARRIED.

MOVED by Mayor Oblak that Council adjourn the meeting at 8:30 pm.

CARRIED.

Mayor

Chief Administrative Officer



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON SUNDAY, MARCH 18, 2012 AT 2:00 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA FOR THE PURPOSE OF HOLDING A
PUBLIC HEARING AND DISCUSSION OF THE MUNICIPAL SUSTAINABILITY PLAN AND
COMMITTEE TERMS OF REFERENCE.

PRESENT

12-019

PROCESS

PRESENTATIONS

Mayor Bob Miller, Deputy Mayor Brian Oblak, Councillor Warren Wilson and
Chief Administrative Officer Sharon Plett. There were twenty-one (21)
residents present at the commencement of the meeting.

Called to Order by Mayor Miller at 2:11 pm.

MOVED by Deputy Mayor Oblak that the Public Hearing open at 2:12 pm.
CARRIED.

Mayor Bob Miller outlined the procedures to be followed for the public hearing
and provided a brief background on the formation of the sustainability plan
working committee. He asked the Administrator to outline the legislative
requirements for a public hearing.

The Administrator noted that although the Sustainability Plan and Terms of
Reference for Committees are non-statutory documents, Council had made a
decision to hold a public hearing prior to adopting the plan and terms of
reference. The public hearing is being held under the provisions of the
Municipal Government Act which requires advertisement in the form of either
newspaper or mailing. The Village chose to notify residents of the public
hearing through individual mailing of notices, posting on the Village notice
board and posting of the Village website. Notification was provided on January
30, 2012. within the required time specified in the Municipal Government Act.

Mayor Millar introduced the two Co-chairs of the Sustainability Working
Committee; Bernadette Geronazzo and Bill Bauer and asked each to provide a
presentation to the public. The Co-chairs provided a power point presentation
which outlined: reason for creating a plan, public and committee process
implemented in creating the plan, guiding principles of the plan, vision statement
created for the plan and strategic areas. The Co-chairs requested Council to
adopt the Sustainability Plan as a policy document for the Summer Village,
adopt the Village Values and Vision and approve the committee terms of
reference for the following four committees: Public Works, Fire Prevention and
First Response, Natural Environment and Lake Stewardship and
Communications and Village Social Life.

The co-chairs were asked two general questions: Who becomes a member of the
committees — reply that council appoints members. How much time is required -
reply committee will set annual goals which could involve a few hours a week,
depending on goals of the committee.

Mayor Miller asked that anyone who supports the plan and/or terms of reference
to please come forward to speak.

Chris Boyd spoke in support indicating that the plan is timely to get in writing

what people’s values are.
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Cody Slater spoke in support of the plan indicating that he felt it has been a good
process and that the creation of the committees is a good next step in the
process.

Bernadette Geronazzo spoke in support of the plan indicating that it was timely
and an excellent opportunity to capture what motivates people.

Olav Cramer spoke is support of the plan as a means of getting people working
together.

Sharlene Fritz spoke in support, being pleased with the collaborative efforts.

She noted two concerns. Firstly that the plan should not allow grant funding to
be the driver. Secondly that volunteers tend to always be the same people, she is
concerned the same people will be involved with the work required.

Ron Kennard spoke in support, indicating that he did have reservations. He
noted that roads are stated as needing to be safe and good for pedestrian traffic.
He felt that the statement is quite vague and could haunt future councils. He felt
that it should be noted that roads should be in keeping with the character of the
community.

Mayor Miller asked for any submissions or presentations not in support of the
plan or terms of reference.

There were no residents speaking against the plan or terms of reference.

Mayor Miller asked for any other comments or submissions regarding the plan
or terms of reference.

Deputy Mayor Oblak indicated that initially he thought the plan would be
looking too far into the future, but as it progressed he felt it would be workable.

Bill Boyd indicated initial concerns but saw the plan was moving towards
looking at preservation.

Iris Morgan cautioned council that the plan may enable the Village to secure
more grant funding but that could come with negative consequences. She urged
Council to be cautious.

Deputy Mayor Oblak expressed concern about the ability to secure more grant
funds but feels that if the Village only goes forward with projects when Council
knows what the people want, it should work well for the community.

Bill Bauer stated that there is a concern that the Province would like to eliminate
summer villages. If the summer village can show that they are able to set goals

and live within their means, it should prove sustainability to the Province.

Ade MacDonald-Smith agreed with comments surrounding money driving
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decisions and recommended that Council review the goals frequently.

Bernadette Geronazzo noted that annually each committee will present their
progress at the Alberta General Meeting and every 3 years review the relevancy
of the plan.

Mayor Miller indicated that a group will review the Land Use Bylaw in relation
to the Sustainability Plan.

MOVED by Deputy Mayor Oblak that the Public Hearing close at 3:11 pm.
CARRIED.

Council and the committee reviewed comments from the public hearing
indicating a need to provide safe guards regarding future road requirements that
they maintain the character of the community. Council also discussed properties
being low density, meaning no impact on views, no crowding of buildings and
minimal impact on others and on the environment.

MOVED by Mayor Miller that Council recess at 3:24 pm
CARRIED.

MOVED by Mayor Miller that Council reconvene at 4:06 pm
CARRIED.

Council discussed the recommendations put forth by the committee and agreed
to move forward on adoption of recommendations with three changes to the
draft plan.

MOVED by Mayor Miller that Council

e  Adopt the proposed Ghost Lake Village Sustainability Plan as policy to be
used as core guidance for decision-making by Council and villagers to ensure
alignment with the Plan with the following changes: Page 5 Delete
“Development” and replace with “and low-profile character”; Page 21 under
Success #1 include “reflecting the size and character of existing roadways”
and Page 29 add Number 8 “Ghost Lake Library is a valued village resource
and remains affiliated with the Marigold Library System”.

¢ Adopt the Village Values and Vision as a guideline for decision making and
interaction with the community and that the vision and values serve as a
reference point for the actions and interactions of Villagers.

e Create four (4) committees of Council: Public Works; Fire Prevention and
First Response; Community and Village Social Life and Natural
Environment and Lake Stewardship.

e Institute an annual plan implementation and review cycle;

e Develop a Municipal Development Plan based on the direction of the
Sustainability Plan.

e Review and update the plan periodically through inclusive Village

engagement.
oK

CARRIED,
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COMMITTEES

12-024

12-025

Council noted that with the new plan there is a need to create bylaws for new
committees and appoint members. Mayor Miller asked for a call of volunteers to
become interim members of the committees. The following volunteers came
forward:

Public Works:

Co-Chairs — Nil

Members — Bruce Lindsay, Bill Bauer, Royce Williams. It was also noted that
the Dock Committee will become members of the public works committee.
(Barry Smith, John Walsh, Noel Betts, Doug Stewart and Bruce Lindsay)

Fire Prevention and First Response:

Co-Chair — Nil

Members — Noel Betts, Warren Wilson. It was noted that Kathy Oblak will be a
member of the committee as Director of Disaster Services.

Communication and Village Social Life:

Co-Chairs — Bernadette Geronazzo, Kristel Wilson

Members — It was noted that members of the current Recreation Committee
would be members of the Communications and Village Social Life (John Walsh)

Natural Environment and Lake Stewardship:
Co-Chairs — Sheila Miller
Members — Connie Beaton, Barbara Minard and Bruce Lindsay.

MOVED by Deputy Mayor Oblak that the following individuals be appointed as
interim members to committees:

Public Works — Warren Wilson Council rep, Bill Bauer and Dock committee
members — Barry Smith, John Walsh, Noel Betts, Bruce Lindsay and Doug
Stewart.

Fire Prevention and First Response — Brian Oblak Council rep, Noel Betts and
Warren Wilson committee members.

Communications and Village Social Life — Brian Oblak Council rep,
Bernadette Geronazzo and Kristel Wilson co-chairs.

Natural Environment and Lake Stewardship — Bob Miller Council rep, Sheila
Miller Co-chair, Connie Beaton, Barbara Minard and Bruce Lindsay committee
members.

CARRIED.

MOVED by Deputy Mayor Oblak that the Administrator be directed to draft
formal bylaws for creating the new committees established pursuant to the
Sustainability Plan to be reviewed by Council at the next regular council
meeting.

CARRIED. ?
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MOVED by Deputy Mayor Oblak that Council adjourn the meeting at 4:29 pm.

ADJOURN.
12-026 C/}RRIED.
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Mayor Chiet Administrative Officer
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Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, February 15, 2012 4:00 pm
Community Services Building
Ghost Lake, Alberta

Swearing in New Council member

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 Glen Snelgrove, Assessor 4:15

3.2 Bob Watts 4:45 See attached report

Re: Fire Truck

3.2 Sustainability Committee 7:00
Re: Final Report

4.0 Minutes

4.1 Special Meeting, November 22, 2011 Adopt

4.2 Regular Meeting, December 6, 2011 Adopt

43 Special Meeting, December 9, 2011 Adopt

5.0 Old Business

5.1 Community Well Discuss

5.2 Breakwater Work Discuss with
Sustainability Committee

5.3 Community Services Building See Staff Report

5.4 Road Development See Staff Report

5.5 Weed Control Inspection Table

5.6 Land Lease Request Review

5.7 Records Retention See Staff Report

5.8 Ambulance Assist See Staff Report

59 Derelict Vehicles See Staff Report
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Council Agenda — February 15, 2012
Page 2

ITEM DESCRIPTON

5.10 Development Agreement Amendment
6.0 Financial
6.1 Payment Schedule
6.2 Cash Statement — December 31-11 & January 31-12
6.3 Financial Statement (unaudited) — December 31, 2011
6.4 Interim Budget 2012
7.0 Correspondence
7.1 Resident Letter
Request to Use Beach
7.2
Resident Letter
Re: Roadwork
7.3 AUMA - Provincial Budget
7.4 Resident Letter
Re: Ambulance Fire Assist
7.5 Resident Letter
Re: Number of Council Members
8.0 Committees
8.1 Public Works
8.2 Emergency
8.3 Recreation
8.4 F ir-e
8.5 SDAB
8.6 Dock
8.7 Sustainability

9.0 New Business

Awaiting Information

Acknowledge
Approve
Review

See Staff Report



Summer Village of Ghost Lake
Council Agenda — February 15, 2012
Page 3

ITEM DESCRIPTON
9.1 Appointments: Council member committees, Dir

Disaster Services, Fire Guardian, Initial Assist
Coordinator, Deputy Mayor & Mayor

9.2 Trespassing on Village Lands
9.3 Bylaw 12
10.0 Adjournment

* previously sent (please bring your copy)
** available at meeting

See list

Discuss accessing lake at
west end



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, FEBRUARY 15,2012 AT 4:09 P.M. AT THE
-~ COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

12-001

AGENDA

12-002

DELEGATION —
WATTS

MINUTES

12-003

12-004

Mayor Bob Miller, Councillors Brian Oblak and Warren Wilson and Chief
Administrative Officer Sharon Plett. There were five (5) residents present at the
commencement of the meeting.

Called to Order by Mayor Miller at 4:09 pm.

Mayor Miller noted that the Summer Village has not obtained an occupancy
permit for the community services building and advised that the meeting will
need to move to another location. He recommended that the meeting could be
held at his cottage located at 701 Ghost Lake Village.

MOVED by Mayor Miller that the Council meeting recess and reconvene at 701
Ghost Lake Village at 4:15 pm.
CARRIED.

Mayor Miller reconvened the meeting at 4:26 pm.
CARRIED.

Council reviewed the agenda as presented. It was agreed that the following
items be added to the agenda: selection of Mayor and waterfront parking.

MOVED by Cr. Wilson that the agenda be adopted as amended.
CARRIED.

Bob Watts and Len Gibson attended the council meeting to discuss the fire truck
that was donated to the Summer Village by Cochrane. Bob noted that both
himself and Len would be willing to work on the truck to ensure that it is in
working order.

Council noted that if Bob and Len could assess what repairs are required and
provide council with a cost estimate, they could determine if they want to
proceed with repairing it. Council thanked Bob and Len for offering to look at
the fire truck.

Council reviewed the minutes of the November 22, 2011 special meeting. The
Administrator noted that the planner has reviewed the draft minutes and believe
that they fairly represent the items agreed upon at the meeting.

MOVED by Cr. Oblak that the minutes of the September 20, 2011 regular

meeting be adopted as amended.
CARRIED.

Council reviewed the minutes of the December 6, 2011 regular meeting.

MOVED by Cr. Oblak that the minutes of the December 6, 2011 special meeting

be adopted as circulated. %
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CARRIED.
Council reviewed the minutes of the special meeting of December 9, 2011.

MOVED by Cr. Oblak that the minutes of the special meeting of December 9,
2011 be adopted as circulated..
CARRIED.

Defer to discussion with the item regarding the community services building.

Council discussed the breakwater and the need for the Dock committee, Alberta
Environment and the Natural Environment and Lake Stewardship committee to
discuss future needs and requirements.

Council reviewed the engineering invoices for the roadwork project and agreed
to meet with the engineer to review invoices. The Administrator was directed to
arrange a meeting on February 24™ to meet with the engineer at his office.

Council noted that at the meeting on November 22™ it was agreed that
alternative options are to be considered for access and turn around in the west
end with the elimination of the cul-de-sac on the south road of the Walsh
subdivision. It was noted that the alternative options would entail discussions of
park, environment and open spaces. It was agreed to table until the meeting
following the sustainability public hearing.

Council discussed the mandatory requirement under the new Weed Act for all
municipalities to appoint a weed inspector for the control of noxious weeds. The
Administrator noted that she had contacted Mr. Stiles, as requested at a previous
meeting and he had indicated an interest in the position. Council noted that the
Village should seek three estimates. It was also agreed that Council and the
future weed inspector work with the Natural Environment and Lake Stewardship
committee to establish parameters around weed control on public lands.

Council discussed a letter of request received from the property owners of Lot 2
Block 6 Plan 6490EL, requesting to lease the portion of Lot 1 that they presently
encroach onto.

MOVED by Cr. Wilson that Council decline the request to lease as Council has

no intention to enter into exclusive use agreements for public lands.
CARRIED.

Glen Snelgrove, municipal assessor, attended the Council meeting to introduce
himself and to explain the process for assessment and the determination of
assessment values at Ghost Lake.

Bernadette Geronazzo and Bill Bauer, Co-Chairs of the Sustainability Plan
Working Committee provided a presentation to Council on the proposed
Sustainability Plan and Committee Structure. They asked Council to set a

% 2
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COMMUNITY
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FIRE ASSIST

public hearing date to hear from residents regarding the draft plan. Council
discussed the draft plan with the committee members and noted that they would
set a public hearing date later in the meeting.

Council reviewed the following items regarding the Community Services
Building project:

Heating and hoarding costs. Council noted that the contract states that the
contractor is responsible for all utilities during the construction and therefore all
costs associated with heating and hoarding should be the responsibility of the
contractor.

Ventilation is required in the building prior to occupancy permit. Bill Bauer
reviewed with Council his findings regarding ventilation and recommended that
to save costs, the Village hire a mechanical company to install a ventilation
system as opposed to going through the contractor. The drawings have already
been engineered and paid for by the Village. Bill asked for permission for
himself and Fred Smith to meet with the engineer to review the plans. Council
was in agreement with Bill and Fred meeting with the engineers.

Washroom facilities need to be installed in the building prior to obtaining an
occupancy permit. Council discussed the installation of a septic holding tank
and hooking up water to the well. Bill and Fred will look into costs and
requirements for the washroom facility.

Door width on the washroom needs to be widened to accommodate a wheelchair.
Bill will review this item with the architect.

Bill Bauer indicated that he and Fred could assemble cost estimates for
deficiencies and present to Council at the next meeting.

Council reviewed Conco’s invoice and agreed that the heating and hoarding
costs be deducted, along with the costs paid by the Village to Cochrane Lake Gas
Co-op for temporary heat during construction.

MOVED by Cr. Wilson that Council approve payment of Conco’s progress
invoice with the reduction of heating and hoarding costs and Cochrane Lake Gas
Co-op temporary gas charges.

CARRIED.

Council discussed the file archiving project and it was agreed that the
Administrator will present Council with a list of file categories and that Council
will determine which categories should be retained as historically significant, as
opposed to reviewing individual files to determine historical significance.

Council acknowledged the letter from Town of Cochrane indicating that they are
not prepared to sever the fire assist for ambulance out of the existing contract.
The Administrator noted that she has placed notice in the newsletter advising
residents of the potential charges for ambulance/fire assist calls. Mayor Miller

=5
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noted that he is currently working with Alberta Health Services and the City of
Calgary for supplying current digital mapping of household at Ghost Lake for
emergency services.

Council reviewed the draft bylaw submitted by the Administrator and agreed to
refer it to the proposed Communications and Village Social Life committee.

The Administrator noted that she has not received the amendment to the
development agreement from the planners. Council agreed to table discussion of
the amendment until a draft is received from the planner.

Council acknowledged the cheque register payments in the amount of
$263,868.62 including direct withdraws and cheques from number 985 to
number 1011.

Council reviewed the Cash Statements for the periods ending December 31,
2011 and January 31, 2012.

MOVED by Cr. Oblak that Council approve the Cash Statements for the periods
ending December 31, 2011 and January 31, 2012.
CARRIED.

Council acknowledged the Draft unaudited December 31, 2011 Balance Sheet
and Budget Variance Statement.

MOVED by Cr. Oblak that any general surplus remaining at the end of the year
be transferred into the Public Works Reserve and used as an advance payment
until the MSI grant funds are received for the community services building
project.

CARRIED.

Council reviewed the interim budget for 2012 and noted that the municipal tax
revenue required in the draft budget is proposed to increase by 3.6% from the
previous year and school tax increasing by 8.4%. Council reviewed the budget
and the proposed increases.

MOVED by Cr. Wilson that the budget be approved as an interim budget
effective until the next Council meeting.
CARRIED.

Council received a request to use the beach area for a wedding ceremony on July
28" 2012. Council expressed concern with the spring grass sodding that will be
occurring this year and indicated that they would need to reserve the right to
move the location in the event of a wet spring or rainy conditions prior to the
ceremony.

MOVED by Cr. Wilson that Council allow the use of the beach area for a
wedding ceremony on July 28" provided that council have the ability to move
the location in the event of wet conditions which could risk damage to the grass.

CARRIED.
< %{; 4
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Council reviewed a letter received from a resident concerned about the damage
created near block 3 as a result of the road construction for the Walsh
subdivision. The Administrator was directed to work with Crs. Oblak and
Wilson with developing a response.

Council acknowledged a letter from a resident concerned about the process and
requirement for fire assist during emergency ambulance calls.

Council reviewed a letter from a resident recommending that Council consider
increasing the council size to five for the next election. Council will review this
option and discuss with residents at the Annual General Meeting.

Nil

NIL
NIL
See delegation above

John Walsh reported that the committee would like to increase the size of the
membership to six (6) which would allow for one member for each block. He
indicated that the committee would like to have a link created on the Village
Website for the Dock Committee items. The committee requested an inventory
of the number of separate title lots in the Village so that they have a good idea
for the potential need for dock space as they continue to work on the guidelines
for allocating spaces. John asked Council permission for the dock committee to
circulate a questionnaire to residents in the spring. Council reviewed the draft of
the questionnaire with a few changes suggested. It was agreed that the
committee be able to circulate the questionnaire, as amended.

Council reviewed the vacancies on council appointed positions and each new
member of council discussed the portfolios they would like to hold.

MOVED by Cr. Wilson that council make the following council member
appointments effective until the 2012 organizational meeting:

Recreation  Brian Oblak

Subdivision and Development Appeal Board Brian Oblak
Subdivision Approving Authority Warren Wilson
Planning Liaison Warren Wilson

Dock Committee Brian Oblak

Public Works Warren Wilson

CARRIED. E é D
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It was noted that Kathy Oblak is willing to assume the position of Director of
Disaster Services with the recent resignation of Rick Elvey.

MOVED by Cr. Wilson that Kathy Oblak be appointed Director of Disaster
Services for the Summer Village of Ghost Lake.
CARRIED.

Doug Stewart indicated that he is interested in serving on the Dock Committee.

MOVED by Cr. Oblak that Doug Stewart be appointed as a member of the Dock
Committee for a term to August 31, 2014.
CARRIED.

Council discussed the need to appoint a deputy mayor. Cr. Oblak indicated that
he would be interested in serving as deputy mayor.

MOVED by Mayor Miller that Cr. Oblak be appointed Deputy Mayor until the
2012 organizational meeting.
CARRIED.

Brian Oblak was sworn in as deputy mayor.

Council discussed a concern about individuals parking by the spring in the west
end and accessing the lake for ice fishing. Discussion was had on signage and
rock barriers. It was recommended that the Public Works and Dock committees
check out options for curbing this issue.

Cr. Wilson noted that Peter Hughes of Peter the Plantman is willing to donate 40
banquet chairs to the village for their new building.

MOVED by Deputy Mayor Oblak that Council accept the donation of chairs
from Peter Hughes.
CARRIED.

Council discussed Bylaw 12 which relates to parking and driving of vehicles on
public lands which are considered eco-sensitive. Cr. Wilson and Deputy Mayor
Oblak will coordinate with the Dock Committee and Public Works committee
and resident Bruce Lindsay to discuss the issues and solutions.

Council discussed setting a date for the Sustainability Plan Public Hearing. It
was agreed that it will be held on Sunday, March 18, 2012 commencing at 2:00
pm. at the Community Services Building at Ghost Lake.

MOVED by Mayor Miller that the Public Hearing for the Sustainability Plan be
held on Sunday, March 18, 2012 at 2:00 pm at the Ghost Lake Community
Services Building, 601 Ghost Lake Village, Ghost Lake, Alberta.

CARRIED.
9,
oLy
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The Administrator was directed to order portable washroom facilities for March
18" in order to comply with the Building Code.

ADJOURN. MOVED by Mayor Miller that Council adjourn the meeting at 11:00 pm.
12-018 CARRIED.
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