
DUE TO SCHEDULING CONFLICTS:

COUNCIL MEETING

NOTICE
DATE CHANGE

Summer Village of Ghost Lake

Regular Council Meeting originally scheduled for
Wednesday, November 16, 2016 HAS BEEN

CANCELLED

AND RESCHEDULED AS A SPECIAL MEETING

TO DISCUSS

REGULAR MEETING AGENDA ITEMS
TO BE HELD ON

THURSDAY, NOVEMBER 3, 2016

Commencing at 6:00 pm
Super 8 Cochrane. Meeting Room

11 West Side Drive,
Cochrane, Aiberta

Chief Administrative Officer

October 30, 2016



Adopt

Summer Village of Ghost Lake
Council Meeting Agenda Thursday November 3,2016 6:00 pm

Super 8 Cochrane
11 West Side Drive, Cochrane, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 6:15 Natural Environment Committee

Re: Vegetation Weed Control

3.2 6:45 Fire and First Response Committee
Re: Fire Equipment

4.0 Minutes

4.1 Regular Meeting September 14,2016

5.0 Old Business

5.1 Road Surface Upgrade

5.2 Community Standards

5.3 Bear Proof Bin Review

5.4 Weed Control

5.5 Fire Equipment

5.6 Property Addressing

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement - October 31,2016

6.3 Finance Statement - October 31,2016

6.4 2017 Interim Budget

7.0 Correspondence

See Attachment

See Committee Report

See Staff Report

See Questionnaire Results

See Staff Report

See Delegations

See Delegations

See Staff Report

Acknowledge

Approve

Approve

See Staff Report



Summer VUlage of Ghost Lake
Council Agenda - November 3,2016 Page 2

ITEM DESCRIPTON

7.1 Marigold Library
Re: Appointment

7.2 Alberta Municipal Affairs
Re: Collaboration Grant

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response
Appointments

8.4 Natural Environment and Lake Stewardship

8.5 Emergency Services

STARS

9.0 New Business

9.1 Council Communications Protocol

9.2 Committee Protocol

9.3 Next Meeting

10.0 Adjournment

B Bawtinhimer, P Ireland

Table

See Staff Report

See Staff Report

See Staff Report

CAO Performance Review
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COUNCIL MEETING

NOTICE

Summer Village of Ghost Lake

Regular Council Meeting

Wednesday, September 14, 2016

Commencing at 6:30 pm
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer

August 12, 2016



Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, September 14 2016 6:30 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 Karen Laustsen 6:45 - 7:05

Re: Bow River Working Group - Update

3.2 Connie Beaton/Bruce Macdonald 7:05-7:25

Re: Resident Concerns

3.3 Fred Smith/Bill Bauer 7:25-7:45

Re: Fire Update

4.0 Minutes

4.1 Regular Meeting June 14,2016

4.2 Organizational Meeting June 14,2016

4.3 Special Meeting June 25,2016

5.0 Old Business

5.1 Road Surface Upgrade

5.2 Lake Levels - Flood Mitigation

5.3 Community Standards

5.4 Bylaw Enforcement

5.5 Recycle Bin Pilot Review

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement - August 31,2016

6.3 Finance Statement - August 31,2016

Adopt

Adopt

Adopt

See Staff Report

See Staff Report

See Staff Report

See Bylaw

Acknowledge

Approve

Approve



Summer Village of Ghost Lake
Council Agenda - September 14,2016 Page 2

ITEM DESCRIPTON

6.4 2017 Budget

7.0 Correspondence

7.1 FRIAA

Re: Grant Funding

7.2 MD of Bighorn
Re: Alberta Cycle Tour

7.3 Oldman River Reg Services Comm
Re: OrthoGIS

7.4 Marigold Library
Re: 2017 Budget

7.5 Alberta Municipal Affairs
Re: Public Participation Policy

7.6 Alberta Environment

Re: Bow River Water Mgmt Project

7.7 Alberta Health Servicing
Re: Addressing

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response

8.4 Natural Environment and Lake Stewardship

8.5 Emereencv Services

STARS

9.0 New Business

9.1 Records Management Bylaw Amendment

See Staff Report

See Committees 8.3

Resolution for support

See Delegation 3.1

See New Business 9.3

See Delegation 3.3 & Staff
Report

See Staff Report



Summer Village of Ghost Lake
Council Agenda - September 14,2016 Page 3

ITEM DESCRIPTON

9.2 Off Highway Vehicle Bylaw See Staff Report

9.3 Addressing Bylaw See Staff Report

9.4 Threat Assessment Report Approve

9.5 Volunteer Appreciation Discuss Date

9.6 Next Meeting Set Date Nov 9,16

10.0 Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, SEPTEMBER 14,2016 AT 6:30 P.M AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

16-062

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett and three residents.

Called to Order by Mayor Oblak at 6:30 pm.

Council reviewed the agenda.

MOVED by Deputy Mayor Wilson that the agenda be approved as submitted.
CARRIED.

MINUTES

16-063

Council reviewed the minutes of the Regular Meeting of June 14,2016.

MOVED by Deputy Mayor Wilson that the minutes of the Regular Meeting of
June 14,2016 be adopted as circulated.
CARRIED.

16-064 MOVED by Mayor Oblak that the minutes of the Organizational Meeting of
June 14,2016 be adopted as circulated.
CARRIED.

16-065

ENVIRONMENT

UPDATE

GARBAGE

MGMT

MOVED by Deputy Mayor Wilson that the minutes of the Special Meeting of
June 25, 2016 be adopted as circulated.
CARRIED.

Karen Laustsen, Co-chair of the Natural Environment Committee attend the
meeting to provide Council with updates on the following:

Bow River Working Group - Karen attended the stakeholder information
meeting as the Summer Village of Ghost Lake representative. The working
group presented their terms of reference and updates on work currently being
considered by the group. She outlined the various Bow River models being
considered, indicating that work to date is based strictly on modelling with no
cost benefit analysis. She reviewed the savings that are anticipated on the
various models being review. A second meeting will be held in October.

Weed Control - The Committee met with the weed inspectors from the MD of
Bighorn to review weed identification and control measures. Karen indicated
that the committee would like to create a weed control program for the Summer
Village, creating a strategy on how to work on weed control, probably tackling
from the perimeter inwards.

Connie Beaton and Bruce MacDonald attended the Council meeting to present
their concerns regarding the use of the garbage bins in the Summer Village
during the past summer and the lack of respect of some people by placing
commercial type items in the bins, leaving garbage beside and on top of the bins.
They recommended that Council look at bear proof bins due to the neglect to
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SMALL

VEHICLES

FIRE

16-066

ensure that wildlife are not being attracted into the community from scattered
garbage.

Connie Beaton expressed concern for the safety of children that are operating
small vehicles ie. go carts on the roads in the Summer Village. She felt that
people are ignoring the bylaws and that she expects Council should be providing
governance to residents and ensuring this activity is controlled.

Bill Bauer attended the meeting to provide an update to Coimcil on the work of
the ad-hoc committee. He reported on the fire practices held during the summer
and items that arose as a result of the practices ie. call-out lists, controlled bums,
smoke detectors and training. He also reported on the progress underway on the
Water Tank / Tmck, indicating that an inspection will be conducted soon to
determine how much work is required to the tmck in order to pass inspection. A
list of fire procedures was circulated to Council and it was requested that council
adopt the procedures. He also noted that both himself and Fred Smith were
willing to serve as co-chairs on the fire and first response committee.

MOVED by Mayor Oblak that Bill Bauer and Fred Smith be appointed co-chair
of the Fire and First Response Committee for a two (2) year term, expiring
August 31, 2018.
CARRIED.

16-067 MOVED by Cr. Betts that Council approve the Fire Response procedures as
submitted.

CARRIED.

FRIAA

16-068

The Committee supported the submission of an Expression of Interest to FRIAA
for funding for a FireSmart Plan and Interagency training.

MOVED by Mayor Oblak that an Expression of Interest be submitted to FRIAA
for a FireSmart Mitigation Strategy Plan and Interagency training.
CARRIED.

ENVIR

COMMITTEE

It was noted that Sharon Cockx has expressed an interest in serving on the
Natural Environment Committee.

16-069 MOVED by Cr. Betts that Sharon Cockx be appointed to the Natural
Environment Committee for a 2 year term, expiring on August 31,2018.
CARRIED.

ROAD SURFACE

16-070

Council reviewed the bids received from the Road Resurfacing project. The
Administrator noted that bids received were lower that initial estimates, allowing
for the 600 block road and 400 block road to the cul-de-sac to be included in the

project and still remain within budget. It was also recommended that the
contractor be asked to do some remedial work at the base of the 500 block.

MOVED by Cr. Betts that Coimcil award the Road Pulverizing and Overlay
project to A & A Paving with the inclusion of the 600 Block road and the 400
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Block road to the cul-de-sac and remedial work on the base of the 500 Block
road.

CARRIED.

COMM

STANDARDS

BYLAW

ENFORCEMENT

RECYLE BIN

PROJECT

PAYMENT

SCHEDULE

CASH

STATEMENT

Council reviewed a staff report regarding possible content for a Community
Standards bylaw. It was agreed that a survey be sent to residents to provide
input in what they would like to see included in a community standards bylaw.

Council reviewed their earlier meeting with a potential bylaw enforcement
officer and discussed a program for bringing on an officer, initially into a bylaw
review capacity, moving to public education and then enforcement. The
Administrator was instructed to set up a working session with Council and the
potential bylaw officer in early spring to commence bylaw review.

Council reviewed the pilot project for bringing a recycle bin into the community.
It was agreed that the Recycle bin has been very well received and that Council
move forward to discontinue the Cochrane ECO Centre and maintain a recycle
bin in the Summer Village.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1418-1452 in the amount of $ 70,405.48 was acknowledged by Council.

Council reviewed the Cash Statement for the period ending August 31, 2016.

16-071 MOVED by Cr. Betts that the Cash Statement for the period ending August 31,
2016 be approved as submitted.
CARRIED.

FINANCIAL Council reviewed the Balance Sheet and Budget Variance report for the period
STMT ending August 31,2016.

16-072 MOVED by Cr. Betts hat the Budget Variance and Balance Sheet for the period
ending August 31, 2016 be approved as submitted.
CARRIED.

2017 BUDGET

CORRES.

Council reviewed a staff report that included items that will be coming forward
over the next 1 -2 budgets in order to align with the MGA amendments. Council
was asked to review these items along with any proposed service level changes
and bring items forward to the November budget meeting.

Council acknowledged the following correspondence:
FRIAA grant - will be applying for funding;
MD of Bighom - Alberta Cycle Tour
Marigold Library - budget
Municipal Affairs - Public Participation Policy regulation review
Alberta Environment - Bow River Water Management Project
Alberta Health Services - Addressing
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ORRSC GIS

GRANT

16-073

Council reviewed a request from Oldman River Regional Services Commission
to become a partner in the Alberta Community Partnership Orthophotography
Project with Town of Olds serving as the managing municipality.

MOVED by Cr. Betts that the Summer Village of Ghost Lake participate in an
application for the 2017 Oldman River Region Urban Orthophotography Project
submitted by the Town of Olds under the Intermunicipal Collaboration
component of the Alberta Community Partnership Grant and that the Summer
Village of Ghost Lake agrees to abide by the terms of the Conditional Grant
Agreement, governing the purpose and use of the grant funds.
CARRIED.

COMMITTEES

PUBLIC WORKS NIL

DOCK SUB-

COMM

NIL

SOCIAL LIFE Council decided that the Volunteer Appreciation will be held on Saturday
October U' from noon - 2 pm as a Bar-B-Que hosted by Council.

FIRE AND FIRST See Delegations
RESPONSE

NATURAL See Delegations
ENVIRONMENT

EMERGENCY

SERVICES

NIL.

OFF HIGHWAY

VEHICLE

BYLAW

Council agreed to table discussion of the Off Highway Vehicle Bylaw at this
time.

ADDRESSING

WIILDFIRE

THREAT

ASSESSMENT

Council reviewed a Staff Report regarding the standardization of Property
Address Signage for emergency purposes. A draft bylaw was reviewed along
with discuss on standards and budget for the project. It was agreed to review at
the next Council meeting.

Council reviewed the report on Wildfire Threat Assessment prepared by CPP on
behalf of the Summer Village.

16-074 MOVED by Cr. Betts that Council approve the Wildfire Threat Assessment
report, as submitted.
CARRIED.



SUMMER VILLAGE OF GHOST LAKE —September 14 2016

RECORDS

MANAGEMENT

BYLAW 229

16-075

Council reviewed an amendment to Bylaw 173 the Records Management Bylaw
to identify records to be held at Provincial Archives and to authorize the
destruction of some hardcopy records upon verification of scanned electronic
copy.

Being a bylaw to amend the Records Retention Bylaw 173.

MOVED by Cr. Betts that Bylaw 229 be given first reading.
CARRIED.

16-076 MOVED by Deputy Mayor Wilson that Bylaw 229 be given second reading.
CARRIED.

16-077 MOVED by Cr. Betts that all councilors present are in favour of giving Bylaw
229 third reading at this meeting.
CARRIED UNANIMOUSLY.

16-078 MOVED by Mayor Ohlak that Bylaw 229 be given third reading and declared
finally passed.
CARRIED.

REGULAR

COUNCIL

MEETING

16-079

MOVED by Cr. Betts that the next regular Couneil meeting be held on
Wednesday, November 16, 2016 at 6:00 pm at the Nan Boothby Library in
Cochrane, Alberta.

CARRIED

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 9:15 pm.
16-080 CARRIED.

Mayor ChiS^ffimnistrative Officer



Summer Village of Ghost Lake - 2016 Annual Meeting Agenda
Saturday, June 25,2016 1:00 pm

Community Services Building - 601 Ghost Lake Village

Call to Order

Minutes 2015 Annual Meeting - June 27,2015

Mayor's Report

Finance Report

Committee Reports

Public Works

Marigold Library

Natural Environment & Lake Stewardship

Fire & Emergency

Communications and Village Social Life

Updates
Fire Protection Planning

Flood Mitigation

Presentation

Alberta Environment - Clean Drain Dry Your Boat

Dedication

Renee Schleussing Memorial Library

Question/Answer

Adjournment



SUMMER VILLAGE OF GHOST LAKE

WAIVER OF NOTICE OF SPECIAL MEETING

We, the undersigned hereby waive notice of the special meeting of Council to be held at

on_

(time) (date)

at G^st l/ih.
(location) '

for the purpose of discussing

2.

3.

4.

5.

6.

SIGNED:

Mayor

AJ

Councillors



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON SATURDAY JUNE 25, 2016 AT 3:10 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

ASSESSOR

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 3:10 pm.

The Administrator noted that the Assessor's contract was expiring on June 30,
2016. It was recommended that Council enter into a new five year contract with
the assessor.

16-059 MOVED by Cr. Betts that Council appoint Glen Snelgrove, The MuniServe
Corporation as the Summer Village of Ghost Lake assessor from July 1, 2016 to
June 30, 2021.

CARRIED.

16-060 MOVED by Cr. Betts that Council enter into a five (5) year with The MuniServe
Corporation, effective July 1, 2016.
CARRIED.

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 3:15 pm.
16-061 CARRIED.

Mayor Chief Administrative Officer



COUNCIL MEETING

NOTICE

Summer Village of Ghost Lake

OrganIzatlonal Meeting &

Regular Council Meeting

Tuesday, June 14, 2016

Commencing at 6:30 pm
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer

May 10, 2016



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON TUESDAY JUNE 14,2016 AT 6:30 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

16-044

MINUTES

16-045

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Belts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 6:33 pm.

Council reviewed the agenda.

MOVED by Mayor Oblak that the agenda be approved as amended.
CARRIED.

Council reviewed the minutes of the Regular Meeting of April 27,2016.

MOVED by Deputy Mayor Wilson that the minutes of the Regular Meeting of
April 27,2016 be adopted as circulated.
CARRIED.

ROAD SURFACE The Administrator reported that the engineer was currently developing the bid
documents for the resurfacing project based on the recommendation brought
forward at the last Council meeting.

DOCK

EXPANSION

Council acknowledged the cost estimates for the dock expansion project that was
prepared by Alberta Environment as a courtesy to the Summer Village.

LAKE LEVELS No further information was received on the lake levels.

FIRE SERVICES/ It was noted that Rocky View Coimty indicated that they would not be able to
MUTUAL AID enter into a mutual aid agreement with Ghost Lake. The Administrator reported

that she has not heard back from the Stoney First Nations regards a mutual aide
agreement.

FRIAA GRANT The Administrator reported that the Summer Village was successful obtaining a
grant to create a Wildfire Preparedness Guide. Work will commence on the
guide during the summer, engaging a consultant to undertake the work.

FIRE GUARDIAN Covmcil reviewed a list of equipment requirements submitted to them by the Fire
Guardian. It was agreed table the information and refer to future meetings on
fire protection planning.

ANNUAL

MEETING

Council reviewed the draft agenda for the annual meeting.

BYLAW Council discussed setting up the position of bylaw enforcement office as a step
ENFORCEMENT towards reviewing bylaws and contracting and individual to undertake

enforcement in the Village.
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bylaw Til Being a bylaw to authorize Council to appoint a bylaw enforcement officer.

16-046

16-047

16-048

16-049

PAYMENT

SCHEDULE

CASH

STATEMENT

16-050

FINANCIAL

STMT

16-051

CORRES.

AUMA

RESIDENT

LETTER

RESIDENT

LETTER

MOVED by Cr. Betts that Bylaw 227 be given first reading.
CARRIED.

MOVED by Deputy Mayor Wilson that Bylaw 227 be given second reading.
CARRIED.

MOVED by Cr. Betts that all councilors present are in favour of giving Bylaw
227 third reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Deputy Mayor Wilson that Bylaw 227 be given third reading and
declared finally passed.
CARRIED.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1404-1417 in the amount of $ 12,557.37 was acknowledged by Council.

Council reviewed the Cash Statement for the period ending May 31,2016.

MOVED by Deputy Mayor Wilson that the Cash Statement for the period
ending May 31, 2016 be approved as submitted.
CARRIED.

Council reviewed the Balance Sheet and Budget Variance report for the period
ending May 31,2016.

MOVED by Deputy Mayor Wilson that the Budget Variance and Balance Sheet
for the period ending May 31,2016 be approved as submitted.
CARRIED.

Council acknowledged a report from AUMA outlining MGA amendment
impacts to municipalities.

Council reviewed a letter from a resident regarding communications to residents
from the Summer Village. Council asked the Administrator if she could invite
Corinne Smith to create a joint report to present at the Annual Meeting that
outlines to residents what information is circulated by the Summer Village and
what information is circulated by Ghost Lake Live.

Council reviewed a letter from a resident concerned about vehicle traffic on

Village lands on the west side, requesting that boulders be placed on the land to
discourage traffic. Council indicated that the increased traffic may be from the
lower lake levels and they are hoping it will subside when the water levels return
to normal. Council will monitor the situation but will not be placing boulders on
the site at this time.
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MARIGOLD

LIBRARY

16-052

Council reviewed a letter from Marigold Library requesting an amendment to
Schedule C requisitions for 2017 and 2018.

MOVED by Cr. Betts that Council approve the Schedule C amendments for the
Marigold Library as presented.
CARRIED.

TRANSALTA

16-053

The Administrator noted that TransAlta has completed the contouring work in
the reservoir but will still require access through the Village for their naturalist
to monitor the reseeding and place gravel on Village roads in the west. They
requested an extension to June SO'*'.

MOVED by Cr. Betts that Council approve an extension to the access agreement
for TransAlta to June 30,2016.
CARRIED.

COMMITTEES

PUBLIC WORKS It was reported that a summer student has been hired to start work on July 4"^.
An orientation session for the student and supervisors will occur on July 3"*.

Deputy Mayor Wilson indicated he was looking for a volvmteer to haul the fridge
and stove to the Cochrane Recycle.

DOCK SUB-

COMM

NIL

SOCIAL LIFE NIL

FIRE AND FIRST A meeting of all individuals involved in fire and emergency will be held on July
RESPONSE

NATURAL NIL

ENVIRONMENT

EMERGENCY Work is continuing on the Emergency Plan, the Committee will be meeting July
SERVICES 29^^

CODE OF

CONDUCT

Council reviewed the parameters of a code of conduct.

BYLAW 228 Being a bylaw to establish a code of conduct governing the conduct of
councillors.

16-054 MOVED by Cr. Betts that Bylaw 228 be given first reading.
CARRIED.

16-055 MOVED by Deputy Mayor Wilson that Bylaw 228 be given second reading
CARRIED.
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16-056 MOVED by Cr. Betts that all councilors present are in favour of giving Bylaw
228 third reading at this meeting.
CARRIED UNANIMOUSLY.

16-057 MOVED by Deputy Mayor Wilson that Bylaw 228 be given third reading and
declared finally passed.
CARRIED.

COMMUNITY Council reviewed parameters around a community standards bylaw and agreed to
STANDARDS table discussion at this time.

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 9:15 pm.
16-058 CARRIED.

Mayor Chief AdministrativVOfficer



MINUTES OF THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE SUMMER
VILLAGE OF GHOST LAKE HELD ON TUESDAY, JUNE 14,2016 AT 6:30 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 6:35 pm.

APPOINT Mayor Oblak asked for nominations for mayor. Noel Betts nominated Brian
MAYOR Oblak as mayor for a one year term. There were no further nominations.

16-036 MOVED by Cr. Betts that Brian Oblak be appointed mayor for a one year term.
CARRIED

APPOINT Mayor Oblak asked for nominations for deputy mayor. Noel Betts nominated
DEPUTY Warren Wilson as deputy mayor for a one year term. There were no further
MAYOR nominations.

16-037 MOVED by Cr. Betts that Warren Wilson be appointed as deputy mayor for a
one year term.

CARRIED.

MEETING

DATES

Council discussed setting dates for future meetings.

16-038 MOVED by Cr. Betts that the following dates be set for regular council meetings
to be held at 6:30 pm at the Ghost Lake Community Services Building:
Wednesday September 14,2016
CARRIED.

16-039 MOVED by Cr. Betts that the 2017 Annual Meeting be held on Saturday June
24,2017 at 1 pm Ghost Lake Community Services Building.
CARRIED.

COMM.

APPOINTS

Council discussed council liaison representatives on various committees.

16-040 MOVED by Mayor Oblak that the following appointments with a term up to the
end of the Council term be approved as follows:
Council liaison representatives:
Commvmity and Social Life - Brian Oblak
Fire Prevention and First Response- Brian Oblak
Natural Environment & Lake Stewardship - Noel Betts
Public Works - Warren Wilson

Appointments:
Subdivision and Development Appeal Board: Mayor Oblak
Subdivision Approving Authority: Noel Betts, Warren Wilson
CARRIED.
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COMM Council reviewed the committee members whose terms are ending on August 31
MEMBERS 2016.

16-041 MOVED by Cr. Betts that the following appointments be made effective
September 1, 2016 for a two year term:
Peter Attalla

John Walsh

Judy Ireland
John Walsh

Barrie Smith

Colin Donoghue
John Walsh

Noel Betts

Bruce Lindsay
Doug Stewart
Jeff Allan

Olav Cramer

John Walsh

CARRIED.

SDAB

Disaster Services

Disaster Services

Subdivision Approving Authority
Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Dock Sub-Committee

Recreation Sub-Committee

AUDITOR Council reviewed the appointment of the auditor. It was recommended that the
Summer Village continue with Scase and Company as auditors for a two (2) year
term.

16-042 MOVED the Cr. Betts that Scase and Company be appointed for a two (2) year
term as financial auditor for the Summer Village of Ghost Lake.
CARRIED.

ADJOURN MOVED by Mayor Oblak that the meeting adjourn at 6:45 pm.
16-043 CARRIED.

Mayor Chief Administrative Officer



COUNCIL MEETING

NOTICE

Summer Village of Ghost Lake

Regular Council Meeting

Wednesday, April 27,2016

Commencing at 5:30 om 6:30 om NOTE TIME CHANGE
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer

February 10, 2016



Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, April 27,2016 6:30 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 NIL

4.0 Minutes

4.1 Regular Meeting February 10,2016 Adopt

5.0 Old Business

5.1 Road Surface Upgrade

5.2 Dock Expansion

5.3 Lake Levels - Flood Mitigation

5.4 Fire Services/Mutual Aid

5.5 GIS Project Update

5.6 Waste Management Options

5.7 FRIAA Wildfire Grant

5.8 Fire Guardian

5.9 Osprey Nesting Platform

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement -March 31,2016

6.3 Finance Statement - March 31,2016

See Staff Report

Table

See Staff Report

Attending meeting Apr 25
Will provide verbal report

See Staff Report

See Staff Report

See Staff Report

Appoint Ariana Westendorf-
Guest

Awaiting update from Fortis
re: Stewardship idea

Acknowledge

Approve

Approve



Summer Village of Ghost Lake
Council Agenda - April 27,2016 Page 2

ITEM DESCRIPTON

6.4 2016 Budget - Final

6.5 Tax Bylaw 226

7.0 Correspondence

7.1 AUMA

Re: Provincial Budget

7.2 MD Bighorn - Councillor Paul Clark
Re: Rural Crime Watch

7.3 Alberta Labour

STEP Program

8.0 Committees

8.1 Public Works

• Donation Playground toys
8.1.1

Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response

•  Fire Protection Plan

8.4 Natural Environment and Lake Stewardship

8.5 Emergencv Services

•  Tabletop Exercise April 30th
•  Committee Appointments

9.0 New Business

9.1 Organizational Meeting / Regular Meeting

9.2 Annual Meeting Agenda items

9.3 Bylaw Enforcement

10.0 Adjournment

Approve

Approve

Does Council want to

participate or leave to
individuals?

Discuss supervision/hiring

See Staff Report

Elizabeth Mackay, Karen
Foudy

Set Date in June

Discuss handling complaints



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, APRIL 27, 2016 AT 6:30 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

16-019

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 6:33 pm.

Council reviewed the agenda and added tree removal.

MOVED by Mayor Oblak that the agenda be approved as amended.
CARRIED.

MINUTES

16-020

ROAD SURFACE

DOCK

EXPANSION

LAKE LEVELS

FIRE SERVICES/

MUTUAL AID

GIS UPDATE

Council reviewed the minutes of the Regular Meeting of February 10,2016.

MOVED by Cr. Betts that the minutes of the Regular Meeting of February 10,
2016 be adopted as circulated.
CARRIED.

Council reviewed an option brought forward by the Engineers for an asphalt
resurface on existing roads. Based on the project, the main loops of the Ghost
Lake Village roads could be completed in 2016 with current grant funds and
interior and outlying roads phased in as grant funds become available. Council
agreed to move forward with a resurface project and requested that the engineer
also provide pricing on a chip seal option. The Administrator will make
application for a resurface project under the MSI, BMTG and FGTF grant
programs.

It was agreed that Council will approach the Province to request that they assist
the Summer Village in creating estimates for undertaking various stages of the
proposed dock expansion project. The estimates would be used for future
planning.

Alberta Environment staff will be in attendance at the Information Meeting on
Saturday to review lake levels, TransAlta agreement with the Province,
emergency water supply and potable water for affected wells.

The Administrator reported on the mutual aid meeting held in Canmore on April
25"^. She indicated that the mutual aid partners recommended that Ghost Lake
seek out a service agreement with a neighbouring municipality as the mutual aid
agreement is meant to assist service providers when resources are exhausted or
additional help is needed. It was confirmed that Bighorn is unable to provide a
service agreement. It was recommended that Rocky View County be
approached and Morley. Discussion will also occur with Cottage Club to find
out what their fire coverage and response times are.

The Administrator reported that the S AIT students are near completion of their
Bum Probability GIS project. She also noted that the administrative GIS site is
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r
RECYCLING

OPTIONS

16-021

now up and running and we are currently awaiting a public site for GIS. More
enhancements to the site and GIS data to occur over the next year.

Council reviewed the cost estimates submitted by Progressive Waste for
switching out one garbage bin for a recycle bin.

MOVED by Deputy Mayor Wilson that Council set up a pilot project for
Recycling and switch out one garbage bin for a Recycle bin with the project
results measured in the fall based on landfill diversion, flexibility and general
ratepayer satisfaction.
CARRIED.

FRIAA GRANT The Administrator reported that the Summer Village has moved into the second
stage application process with regards to a Fire Management grant. The project
being considered is a Wildfire Preparedness Guide. If successful, the project
will start during the summer with a projected December finish. The Guide will
assist in future development of a Mitigation Plan (if required) and the Fire
Protection Plan.

FIRE GUARDIAN

16-022

The Administrator noted that Ariana Westendorf-Guest has submitted her name

for the position of Fire Guardian.

MOVED by Cr. Betts that Ariana Westendorf-Guest be appointed Fire Guardian
for the Summer Village of Ghost Lake and any previous appointments be
rescinded.

CARRIED.

OSPREY POLE

PAYMENT

SCHEDULE

CASH

STATEMENT

16-023

FINANCIAL

STMT

Council reviewed the draft Easement that Fortis requires in order to erect an
Osprey pole in the Summer Village. Council agreed that they do not want to
register an easement on title for the Osprey pole. The Administrator noted that
she had suggested a possible stewardship program with Fortis for the Osprey
pole that would not involve easements. Fortis indicated that they prefer having
an easement to protect the Summer Village from liability. Council
recommended that Fortis be advised that Council will not be participating in the
Osprey platform project with Fortis at this time.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1389-1404 in the amount of $ 49,607.11 was acknowledged by Council.

Coimcil reviewed the Cash Statement for the period ending March 31,2016.

MOVED by Cr. Betts that the Cash Statement for the period ending March 31,
2016 be approved as submitted.
CARRIED.

Council reviewed the Balance Sheet and Budget Variance report for the period
ending March 31,2016.



SUMMER VILLAGE OF GHOST LAKE -April 27,2016

16-024 MOVED by Deputy Mayor Wilson that the Budget Variance and Balance Sheet
for the period ending March 31,2016 be approved as submitted.
CARRIED.

MSI OPERATING Council discussed the 2016 MSI Operating Grant allocation.
GRANT

16-025

KITCHEN -

COMPLETION

16-026

BUDGET

16-027

MOVED by Deputy Mayor Wilson that Council allocate the 2016 MSI
Operating Grant to Waste Management.
CARRIED.

Council discussed completing the kitchen in the Community Service Building.
It was agreed that new cabinets and appliances be purchased. The existing
donated appliances are not functioning. Due to the rust in the water, no
dishwasher will be installed.

MOVED by Deputy Mayor Wilson that Council approve the kitchen project
with a budget not to exceed $7,500.
CARRIED.

Council reviewed the operating budget and 5 year capital plan.

MOVED by Deputy Mayor Wilson that Council approve the 2016 Budget and
Capital Plan.
CARRIED.

TAX BYLAW 226 Being a bylaw to establish the 2016 Tax Rates

16-028 MOVED by Deputy Mayor Wilson that Bylaw

16-029

16-030

16-031

CORRES.

AUMA

CRIME WATCH

 226 be given first reading.
CAPOUED.

MOVED by Mayor Oblak that Bylaw 226 be given second reading.
CARRIED.

MOVED by Cr. Betts that all councilors present are in favour of giving Bylaw
226 third reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Betts that Bylaw 226 be given third reading and declared finally
passed.
CARRIED.

Council acknowledged a report from AUMA outlining highlights from the
Provincial budget.

Coimcil acknowledged an email from Councillor Paul Clark, MD of Bighom
regarding an upcoming meeting of the rural crime watch. Council
acknowledged that this project is a resident driven initiative and it was

^6"
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STEP GRANT

COMMITTEES

recommended that notice of the meeting be provided to residents in the
upcoming newsletter.

Council acknowledged a letter from STEP indicating that the Village was
successful in obtaining a grant. Although work vdll not commence until July,
the Administrator noted that a candidate will need to be selected by May 30 so
that the Province can receive notification of the candidate by June 1'^ Cr. Betts
indicated that he will review the Work Alone Policy. A volunteer sign up will
be required and supervisors attend the Work Alone orientation.

PUBLIC WORKS

DOCK SUB-

COMM

Council received an offer for donating toys to the playground. Council indicated
that they would be unable to accept toys at the playground due to safety and
liability.

A request was made by Bill Boyd to thin out trees adjacent to their property.
Deputy Mayor Wilson indicated that he had viewed the site and the thinning out
of trees would enhance the growth of the remaining trees. Council supported the
thinning of the trees.

Council reviewed the new sign for the library and approved the design.

Awaiting cost estimates on expansion phases.

SOCIAL LIFE

FIRE AND FIRST

RESPONSE

NATURAL

ENVIRONMENT

EMERGENCY

SERVICES

16-032

MEETING DATE

NIL

Council reviewed the staff report on the Fire Protection Plan and supported the
establishment of a coordinating group of Pete Ireland, Fred Smith and Bill Bauer
to lead the fire protection plan project and work with the Administrator on
FRIAA initiatives.

A nature hike will be occurring on May \4^. The committee would like to do a
tour with the Bighorn Weed inspectors for Weed Identification. Scheduling is
being reviewed at this time.

The Administrator reported that the Emergency Committee will be undertaking a
table top disaster on Saturday, April 30"^.

The Administrator reported that there are two new committee members;
Elizabeth Mackay and Karen Foudy.

MOVED by Cr. Betts that Elizabeth Mackay and Karen Foudy be appointed to
the Emergency Committee.
CARRIED.

Council discussed a date for the Organizational Meeting and next regular council
meeting.
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16-033

MOVED by Cr. Betts that Organizational Meeting and Regular Meeting be held
on Tuesday June 14,2016 starting at 6:30 pm at the Ghost Lake Community
Services Building.
CARRIED.

AGM

BYLAW

ENFORCMENT

Council discussed items for the upcoming AGM. It was noted that there be
discussions on the following topics; Clean Drain and Dry boat Provincial
campaign; Engineering Studies on Dock Expansion and Fire Planning.

The Administrator noted that many of the complaints coming into the Village are
not specifically development issues and to respond to these complaints, bylaw
changes and the services of a bylaw enforcement officer would be required.

16-034 MOVED by Cr. Betts that the Administrator proceed with documentation and
negotiation for a bylaw officer.
CARRIED.

BROADBAND Council discussed the invite to attend an information meeting on rural
broadband. Council noted that the internet service at Ghost Lake was sufficient

at this time.

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 9:19 pm.
16-035 CARRIED.

Mayor Chiet Adrnirustrative Officer
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Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, February 10,2016 5:00 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 Connie Beaton, Bruce Macdonald - Osprey
Karen Lausten - Natural Environment Committee

4.0 Minutes

4.1 Regular Meeting November 26,2016

5.0 Old Business

Adopt

5.1

5.2

5.3

5.4

5.5

5.6

6.0

6.1

6.2

6.3

6.4

6.5

Road Surface Upgrade

Dock Expansion

Lake Levels - Flood Mitigation

Fire Services/Mutual Aid

GIS Project Update

Procedure Bylaw

Financial

Payment Schedule

Cash Statement -December 31,2015
Cash Statement - January 31,2016

Finance Statement -December 31, 2015
Finance Statement - January 31,2016

See Staff Report

See Maps & Verbal Cr Betts

See Staff Report

See Staff Reports

See Staff Report

Review Draft

Acknowledge

Approve

Approve

2015 Audited Financial Statement & Management Report Approve

2016 Budget - Interim See Staff Report



Summer Village of Ghost Lake
Council Agenda - February 10,2016

ITEM DESCRIPTON

Page 2

7.0 Correspondence

7.1 Municipal Affairs
Re: GIS Ministerial Order

7.2 Marigold Library
Re: Freedom to Read Week

7.3 Resident Letter

Re: Naming Library

7.4 Alberta Transportation
Re: Signage

7.5 Resident Letter

Re;; Spray Lakes

8.0 Committees

8.1 Public Works

Ice on roads

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response
•  Fire Protection Plan

• Wildfire Threat Assessment

8.4 Natural Environment and Lake Stewardship
• Minutes January 23 2016

8.5

Emergency Services

9.0 New Business

9.1 Bank Confirmation - Signing Authority

9.2 Waste and Recycle Bins

9.3 Policy - Lake Access Gate Key

9.4 Next Meeting

10.0 Adjournment

See Staff Report

See Staff Report

See Staff Report

Suggest April 27th



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, FEBRUARY 10,2016 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

16-001

OSPREY POLE

NATENV

COMMITTEE

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts,
Chief Administrative Officer Sharon Plett and 4 residents.

Called to Order by Mayor Oblak at 5:10 pm.

Council reviewed the agenda.

MOVED by Mayor Oblak that the agenda be approved as amended.
CARRIED.

Bruce Macdonald and Connie Beaton attended the Council meeting to present
the results of their discussions with Fortis relative to Fortis providing an osprey
platform. They noted that the platform will be erected in the lake on the west
side of the Village and will consist of a power pole with a platform approx.
height 30'

Coimcil noted that they had no objection to the osprey pole and would forward a
letter to Fortis in support of them erecting it in the recommended location.

Karen Laustsen, Co-Chair of the Natural Environment Committee attended the
meeting to provide an update from the Committee. She reported that the
committee will be encouraging a public awareness this summer of the "Clean,
dry and drain your boat" campaign to support awareness of the spread of plant
growth and mussels. She will be in contact with the provincial representative.

She also reported that she has attend a meeting of the Bow River Basin Council
and has indicated to them that Ghost Lake would like a seat on their Council.

She is waiting to hear back from them.

Karen noted that reservoir LiDAR data will soon be available and thought it
would be great if someone could use the data for evaluation and review of the
lake. She noted that she has been in contact with a SAIT student regarding a
GIS project and at this time is unsure if there is a project. Cr. Betts and Karen
will arrange to meet with the student during the week of February 22"''.

Discussion was had on the issues that arise in the Village when the water levels
are lowered, most significantly the water wells and the emergency water access.
Karen had suggested that the wellhead near the emergency building be tested.
Council noted that emergency water requires high volume intake which comes
from the lake. Council is currently working with Alberta Environment on this
issue.

Karen updated Council on the committee's project of monitoring growth of
native seeds planted at Ghost Lake and the project of arranging for an individual
to come into the Village for a schedule hike regarding migratory birds and
plants. She will hopefully have a date set for a hike to include in the upcoming
newsletter.
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The Committee is also looking to get advice from the Elbow River Partnership
on rehabilitation of the spring area. The area has alot of weed growth in it. She
will also connect with the Village Office to see if it is possible to have a weed
inspector from Bighom do a walk through in the Village to provide the
committee with more awareness on weed identification and potential eradication
of weeks.

It was acknowledged that the Village will be providing keys to Fish and Wildlife
for monitoring ice huts.

Karen reported that the committee is bringing forward Adrianne Smith's name to
serve on the Committee.

16-002 MOVED by Cr. Betts that Adrianne Smith be appointed to the Natural
Environment Committee for a 2 year term to August 31,2018.
CARRIED.

MINUTES

16-003

Council reviewed the minutes of the Regular Meeting of November 26,2015.

MOVED by Deputy Mayor Wilson that the minutes of the Regular Meeting of
November 26,2015 be adopted as circulated.
CARRIED.

ROAD SURFACE

DOCK

EXPANSION

LAKE LEVELS

FIRE SERVICES/

MUTUAL AID

The Administrator reported that MMM Group is currently reviewing the road
project and will be providing recommendations to the Village. She noted that
once information is received, she will circulate to all Council members and if
there is the possibility of a project this year, work can commence on grant
applications and bid documents.

Cr. Betts presented revised drawings to Coimcil, noting that the dock sub
committee has also reviewed the drawings. It was recommended that cost
estimates be developed for the various 4 stages. The Administrator has been
directed to work with Matrix Solutions to arrange for cost estimates. Once cost
estimates are obtained, then the Village can approach Alberta Environment and
potentially get approvals in place for the proposed work.

It was reported that council reps will be meeting with Dave Ardell on February
25"' to review the status on the flood mitigation. It was agreed that the following
items be placed on the agenda; personal water wells (including monitoring);
emergency water access; TransAlta agreement; hosted meeting in the Village
and that an update be provided to Mr. Ardell on the dock expansion project.

The Administrator provided a report that work is continuing on the mutual aid
agreements and that the reality is, the Summer Village will be an unprotected
municipality, relying on neighbouring fire departments to dispatch available
personnel and equipment if and when required. She will continue to work on
mutual aid agreements with neighbouring municipalities.
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GIS UPDATE The Administrator reported that the GIS project is now underway with the recent
approval from the Minister of Municipal Affairs. Oldman River Regional
Services Commission (ORRSC) is currently working on the files. We also have
SAIT students working on a fire access emergency GIS project for the two
summer villages.

PROCEDURE

BYLAW 225

Being a bylaw to provide the organizational and procedural matters of Council,
Council Committees and Councillors.

16-004 MOVED by Mayor Oblak that Bylaw 225 be given first reading.
CARRIED.

16-005 MOVED by Deputy Mayor Wilson that Bylaw 225 be given second reading.
CARRIED.

16-006 MOVED by Cr. Betts that all councilors present are in favour of giving third
reading at this meeting.
CARRIED UNANIMOUSLY.

16-007 MOVED by Deputy Mayor Wilson that Bylaw 225 be given third reading and
declared finally passed.
CARRIED.

PAYMENT

SCHEDULE

The payment schedule outlining payments of direct withdrawals and cheque nos.
1370-1388 in the amount of $ 52,621.85 was acknowledged by Council.

CASH

STATEMENT

Coimcil reviewed the Cash Statement for the period ending December 31,2015.

16-008 MOVED by Cr. Betts that the Cash Statement for the period ending December
31, 2015 be approved as submitted.
CARRIED.

Council reviewed the Cash Statement for the period ending January 31,2016.

16-009 MOVED by Mayor Oblak that the Cash Statement for the period ending January
31,2016 be approved as submitted.
CARRIED.

FINANCE

REPORT

Council reviewed the Budget Variance and Balance Sheet for the periods ending
December 31,2015 and January 31, 2016.

16-010 MOVED by Mayor Oblak that the Budget Variance and Balance Sheet for the
periods ending December 31,2015 and January 31,2016 be approved as
submitted.

CARRIED.
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AUDITED Council reviewed the Management Report, noting no deficiencies, and they
FINANCIAL reviewed the audited Financial Statements for the year ending December 31,
STATEMENTS 2015.

16-011 MOVED by Cr. Betts that the audited Financial Statements for the year ending
December 31, 2015 be approved as submitted.
CARRIED.

BUDGET

16-012

Council reviewed the interim budget and discussed potential capital projects to
be included in a 5 year capital plan. They also discussed the potential for hiring
a student under the proposed STEP program. Discussion was had on the
challenges getting supervisors to work with the student. The parameters will be
evaluated once the Province announces the program.

MOVED by Cr. Betts that Council approve the interim 2016 Budget to be
reviewed again that the next Council meeting.
CARRIED.

CORRES.

MUN AFFAIRS

MARIGOLD

NAMIN

LIBRARY

16-013

AB TRANS.

SPRAY LAKES

COMMITTEES

Council reviewed a letter and Ministerial Order received from the Province

regarding ORRSC providing GIS services to the Summer Village for a 5 year
period, with the opportunity to consider renewal prior to the end of the the 5 year
term.

Council reviewed a letter from Marigold Library regarding Freedom to Read
week. Mayor Oblak declared February 21-27 Freedom to Read Week at Ghost
Lake.

A resident letter was received asking Council to consider naming the library
after Renee Schleussing who was instrumental in bringing the library to Ghost
Lake and maintaining it.

MOVED by Cr. Betts that the Ghost Lake library be renamed the Renee
Schleussing Memorial Library and that the sign unveiling occur during the
Annual Meeting.
CARRIED.

Council acknowledged a letter from Alberta Transportation indicating that they
were unable to control the use of Jake brakes on Jamieson Road and indicating
that they would review safety signage.

Council acknowledged a resident letter regarding Council's support with the
Spray Lakes road use. It was noted that Council has been corresponding with
the various parties ie. Alberta Transportation and MD of Bighorn.
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PUBLIC WORKS

DOCK SUB-

COMM

FIRE AND FIRST

RESPONSE

Fred Smith asked if the Village would consider a sign at the top of the road
entering the Summer Village that remind drivers that there are single lane roads
in the Village. Deputy Mayor Wilson will look into the signs.

Deputy Mayor Wilson noted that he has heard from residents about snow and ice
on the roads and wondered if the Village would consider using a contractor to
plow roads. It was discussed that snow and ice will still be on the roads even
with a contractor as the Village would not be a priority customer and roads
would not be scraped dry.

Discussion was had that the water has stopped working in the building. Deputy
Mayor Wilson will have a contractor review the water supply.

Cr. Betts noted that the committee reviewed the options created by Matrix
Solutions and that the next step is to obtain cost estimates for the work.

Discussion was had on providing Fish and Wildlife access to the lake from the
locked gate in the Village. It was agreed they could be provided keys.

Mayor Oblak indicated that he has looked at used bush buggy vehicles between
15k - 18k and that prices may go down with the economy slow down.

Discussion was had on the status of fire and emergency protection in the
Summer Village. As noted earlier in the meeting, the reality is that the Summer
Village is and has always been unprotected by virtue of not having their own fire
department and have always relied on the availability of other providers to assist
when needed. The main change is that the Town of Cochrane will not be
considered first responder in the 911 hierarchy.

The Administrator recommended that all three related committees; Fire and First
Response, Emergency Service and Community Service Building all get together
to work on a common goal of fire prevention and lessening the risk to the
Village. A suggestion came forward to look at training a volunteer initial assist
crew and provide monthly meetings, reviewing the equipment needs for initial
assist and creating plans for both protection plans and mutual aid agreements.

The Administrator also noted that under the FRIAA program there is a Threat
Assessment being undertaken in the Summer Village in the next couple of weeks
to determine if the village is a high fire risk. She also noted that FRIAA is
presenting a webinar on March 3 on Developing Fire Protection Plans for
Summer Villages, open to fire committee members and council members.
FRIAA is also asking for Expression of Interest for projects at this time. It is
recommended that the Summer Village look for assistance under the FRIAA
program to start work on some of the above noted ideas.

16-014 MOVED by Mayor Oblak that the Summer Village submit and Expression of
Interest under the FRIAA application process under the following items:
Training - Basic Wildfire course; Community Education - Basic Firesmart for
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property owners, Wildfire Mitigation Strategy development for Ghost Lake and
Interagency cross training.
CARRIED.

NATURAL Council acknowledged the committee minutes of January 23,2016.
ENVIRONMENT

EMERGENCY

SERVICES

BANK

CONFIRM.

16-015

Mayor Oblak reported that the committee had a great program on December S"'
at the Summer Village with Provincial representatives and they are working on
an updated emergency plan for the Summer Village.

The Administrator noted that the bank requires authorization to release bank
confirmations on one signature.

MOVED by Cr. Betts that the Council authorize the release of bank
confirmations to the auditors on the single signature of the Chief Administrative
Officer.

CARRIED.

RECYCLING Deputy Mayor Wilson discussed with Council the potential of bringing in a
recycling bin into the Summer Village to keep recycling materials from entering
the landfill stream. The City of Calgary is getting strict on recycle materials
found in garbage bins. It is hoped this, along with more education would help.
If successful, the Village's use of the Cochrane Eco-Centre would be
discontinued.

KEY POLICY

The Administrator noted that the Village has recently updated their garbage bin
contract with Progressive Waste which will be in effect until January 20, 2021.
She would need to determine if Progressive Waste would consider an
amendment to the contract to include recycling.

The Administrator was directed to look into the pricing and possibility of
changing the garbage service to 3 garbage and 1 recycle bins. More discussion
would need to occur on the size of bins and frequency of pickup.

Council reviewed the draft policy of issuance and use of keys for the gate leading
to the breakwater and lake.

16-016 MOVED by Cr. Betts that the Key Policy be approved.
CARRIED.

NEXT MEETING Coimcil reviewed dates for the next Regular Meeting.

16-017 MOVED by Mayor Oblak that the next Regular Meeting be held at 5:30 pm on
Wednesday April 27,2016 at the Ghost Lake Community Services Building.
CARRIED.



SUMMER VILLAGE OF GHOST LAKE -February 10,2016

Council reviewed dates for the 2016 Annual MeetingANNUAL

MEETING

MOVED by Cr. Betts that the 2016 Annual Meeting be held on Saturday June
25, 2016 commencing at 1:00 pm at the Ghost Lake Community Services
Building.
CARRIED.

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 8:10 pm.
16-018 CARRIED.

Mayor Chief Administrative Officer




