
COUNCIL MEETING

NOTICE

Summer Village of Ghost Lake

Regular Council Meeting

DATE CHANGE

Previous Date: Wednesday, November 18, 2015

NEW DATE: MONDAY. NOVEMBER 23, 2015

TIME CHANGE: 5:30 PM

Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer

November 6, 2015



COUNCIL MEETING

NOTICE

Summer Village of Ghost Lake

Regular Council Meeting Schedule

Wednesday, September 9, 2015
Wednesday, November 18, 2015

Commencing at 5:00 pm
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer

May 16, 2015



Summer Village of Ghost Lake
Council Meeting AgendaThursday, November 26,2015 5:30 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 NIL

4.0 Minutes

4.1 Regular Meeting September 9, 2015

5.0 Old Business

5.1 Road Surface Upgrade

5.2 Dock Expansion

5.3 Lake Levels - Flood Mitigation

5.4 Fire Services/Mutual Aid

5.5 Bylaw Enforcement

5.6 Procedure Bylaw

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement -October 31,2015

6.3 Finance Statement -October 31,2015

6.4 2016 Budget - Interim

7.0 Correspondence

7.1 Marigold Library
Re: 2016 Budget

Adopt

See Staff Report

Verbal Cr Betts

Verbal Mayor Oblak and Cr
Betts

See Staff Reports

See Staff Report

Review Draft

Acknowledge

Approve

Approve

See Staff Report
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Summer Village of Ghost Lake
Council Agenda - November 23,2015
Page 2

ITEM DESCRIPTON

Re: Newsletter

7.2 MD of Bighorn
Re: Jamison Road

7.3 Alberta Lake Management

7.4 Resident Letter

Re: Jamison Road and Logging Use

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response
Fire Guardian

8.4 Natural Environment and Lake Stewardship
Minutes October 2015 and November 2015

Co-Chair Sharlene Fritz

8.5 Disaster Services

Committee Training Dec 2015

9.0 New Business

9.1 Next Meeting

10.0 Adjournment

Suggest February 10th



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON THURSDAY, NOVEMBER 26 2015 AT 5:30 P M AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA

PRESENT

AGENDA

15-051

MINUTES

15-052

DOCK

EXPANSION

LAKE LEVELS

FIRE SERVICES/

MUTUAL AID

BYLAW

ENFORCEMENT

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:45 pm.

Council reviewed the agenda. Sharon Plett recommended that an additional
resident letter on logging trucks and additional Natural Environment Minutes be
added to the agenda

MOVED by Mayor Oblak that the agenda be approved as amended.
CARRIED.

Council reviewed the minutes of the Regular Meeting of September 9, 2015.

MOVED by Cr. Betts that the minutes of the Regular Meeting of September 9,
2015 be adopted as circulated.
CARRIED.

Cr. Betts reviewed design work undertaken by Matrix Solutions regarding dock
expansion. It was recommended that the Committee obtain new diagrams from
the engineer with various scenarios and cost estimates for potential expansion.

Mayor Oblak and Cr. Betts reported on a meeting they had with Alberta
Environment staff member Dave Ardell. They indicated there was discussion
about the possibility of providing access for emergency water near the windsurf
beach. They also indicated the Province is still reviewing private well impact
affected by the flood mitigation measures and there was discussion on the 2016
flood mitigation which is projected to be similar to 2015. Mr Ardell will meet
again with Village reps after he receives his 2016 budget allocation for the
project.

The Administrator provided Council with a DRAFT agreement for mutual aid
and a DRAFT agreement for fire assistance from Rocky View County. She
reported that the mutual aid agreementmay be expanded to include the Town of
Cochrane, Rocky View County, First Nations and Redwood Meadows. If that
occurs, then a separate agreement may not be needed with Rocky View County.
The Administrator will monitor the development of the mutual aid agreement.
The Administrator asked Council is they are still interested in participating in the
Bow Corridor based on the contents of the Draft mutual aid agreement. Council
agreed they were supportive of entering into an agreement based on the terms in
the DRAFT Agreement.

The Administrator provided a report to Council illustrating a Draft Bylaw
Officer appointment bylaw and a draft contract for on-call bylaw enforcement
services. Council agreed to table at this time.



SUMMER VILLAGE OF GHOST LAKE -November 26, 2015

PROCEDURE

BYLAW

PAYMENT

SCHEDULE

CASH

STATEMENT

15-053

RESERVES

15-054

FINANCE

REPORT

15-055

2016 BUDGET

/

15-056

COMMITTEES

PUBLIC WORKS

Council agreed to table discussion of the Procedure Bylaw until the next Council
meeting.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1357-1369 in the amount of $ 47,398.98 was acknowledged by Council.

Council reviewed the Cash Statement for the period ending October 31, 2015

MOVED by Deputy Mayor Wilson that the Cash Statement for the period
ending October 31, 2015 be approved as submitted.
CARRIED

Council reviewed the potential year end surplus and agreedthat funds remaining
at year end would be used to establish the Bylaw Enforcement Reserve and
supplement the Contingency Reserve. /

MOVED by Cr. Betts that at December 31, 2015 up to $5,000 be transferred into
the Bylaw Enforcement Reserve and any remaining surplus at year end be
transferred into the Contingency reserve.
CARRIED.

Council reviewed the October 31, 2015 Budget Variance and Balance Sheet.

MOVED by Cr. Betts that Council approve the October 31, 2015 Budget
Variance and Balance Sheet statements.

CARRIED

Council reviewed the draft interim 2016 Budget. The Administrator noted that
commencing this year Council will start approving a three (3) year operating
budget and 5 year capital plan, as per Municipal Affairs amendments lo the
Municipal Government Act.

The Administrator noted that all items discussed at the previous meeting were
included in the interim budget, including a change in honorarium for Council
members to $500 per year, starting in 2016. Council discussed capital items
including a Fire Bush Buggy, replacing the golf course greens, road surfacing
and dock expansion. Council will review details of these capital projects at the
next Council meeting.

MOVED by Cr. Betts that Council approve the interim 2016 Budget to be
reviewed again that the next Council meeting.
CARRIED.

Deputy Mayor Wilson noted that the snow fence has not been put up yet, except
for a short piece that was installed by residents. Council discussed the greens on
the golf course and asked if more prices could be obtained.



SUMMER VILLAGE OF GHOST LAKE -November 26, 2015

DOCK SUB-

COMM

FIRE AND FIRST

RESPONSE

NATURAL

ENVIRONMENT

15-057

VOLUNTEER

APPREC.

EMERGENCY

SERVICES

Committee will be obtaining more details with design scenarios and cost
estimates from the engineer.

Mayor Oblak will look into pricing for a bush buggy. It was noted that the
Summer Village will need to advertise for volunteers to serve as Fire Guardians
for the Summer Village.

The Committee's next meeting is in January. The Committee inquired about
have representatives on the Bow River Basin Council. Council agreed that the
Committee could look into the potential for Summer Village of Ghost Lake
representation as a local government rep on a committee working group.
Council reviewed the minutes from the Natural Environment Committee and

requested more information on specific items. Sheila Miller has stepped down as
Co-Chair for the Committee. Sharlene Fritz has agreed to serve as Co-Chair.

MOVED by Deputy Mayor Wilson that Sharlene Fritz be appointed Co-Chairof
the Natural Environment Committee for a 2 year term ending August 31, 2017.
CARRIED.

Council reviewed the Committee's request to look at a registry for monitoring
ice huts on the lake. Council indicated that they were not interested in the
Summer Village administering a registry for ice huts. Committee member
Connie Beaton attended the meeting and agreed to find out more information on
how ice huts are managed on other lakes in Alberta.

Council indicated that the Volunteer Appreciation event was well attended and
Council will plan for an event next October with a similar format as this year's
event.

The Administrator reported that the Emergency Committee will be holding a
training session onDecember 5th at the Summer Village with Provincial
representatives in attendance.

NEXT MEETING Council reviewed dates for the next Regular Meeting.

15-058 ,

ADJOURNMENT

15-059

Mayor

MOVED by Deputy Mayor Wilson that the next Regular Meeting be held at 5:00
pm on Wednesday February 10, 2016 at the Ghost Lake Community Services
Building.
CARRIED.

MOVED by Mayor Oblak that the meeting adjourn at 9:00 pm.
CARRIED.
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Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, September 9,2015 5:00 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 NIL

4.0 Minutes

4.1 Organizational Meeting May 13,201:

4.2 Regular Meeting May 13,2015

4.3 Special Meeting June 27,2015

5.0 Old Business

5.1 Road Surface Upgrade

5.2 Dock Expansion

5.3 Lake Levels - Flood Mitigation

5.4 Fire Services

5.5 Committee Appointments

5.6 Osprey Pole Update

5.7 Bylaw Enforcement

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement -August 31,2015

6.3 Finance Statement -August 31, 2015

6.4 2016 Budget - Preliminary

Adopt

Adopt

Adopt

See Staff Report

See StaffReport

See StaffReport

See Staff Report

See StaffReport

See StaffReport

Acknowledge

Approve

Approve

See StaffReport



Summer Village of Ghost Lake
Council Agenda - September 9,2015
Page 2

ITEM DESCRIPTON

7.0 Correspondence

7.1 Planning Protocol
Re: FACs Walsh Subdivision

7.2 Alberta Municipal Affairs
Re: MGA Amendments

Re: Federal Gas Tax Fund

Re: MSI funding

7.3 Alberta Environment and Parks

Re: Responses to Council Concerns

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee ofPublic Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response

8.4 Natural Environment and Lake Stewardship

Disaster Services

8.5 Mutual Aid Agreement

9.0 New Business

9.1 Volunteer AppreciationEvent - October3 See Staff Report

9.2 Procedure Bylaw See Draft

10.0 Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, SEPTEMBER 9, 2015 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

15-043

MINUTES

15-044

ROAD MTCE.

15-045

DOCK

EXPANSION

LAKE LEVELS

FIRE SERVICES

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts,
Chief Administrative Officer Sharon Plett and 1 resident.

Called to Order by Mayor Oblak at 5:00 pm.

Council reviewed the agenda. Deputy Mayor Wilson requested that breakwater
repairs be added to the agenda.

MOVED by Mayor Oblak that the agenda be approved as amended.
CARRIED.

Council reviewed the minutes of the Organization Meeting of May 13, 2015,
Regular Meeting of May 13, 2015 and Special Meeting of June 27, 2015.

MOVED by Mayor Oblak that the minutes of the Organization Meeting of May
13, 2015, Regular Meeting of May 13, 2015 and Special Meeting of June 27,
2015 be adopted as circulated.
CARRIED.

Council discussed obtaining geotechnical tests on the road base to use when
asking contractors for recommendations for hard surface materials.

MOVED by Mayor Oblak that Council authorize the Administrator to obtain
geotechnical tests and results report for determining recommendations for
surfacing the roadways. Project to be funded through the Basic Municipal
Transportation Grant program and Federal Sales Tax Grant program.
CARRIED.

The Administration reported that she met with Matrix Solutions and that their
work is on hold awaiting information from the Province on flood mitigation
operations.

The Province has indicated that they will meet with Council later in the fall to
discuss Council's concerns regarding the lake levels as they are affected by flood
mitigation operations.

The Administrator reported that she has met with the MD of Bighorn and that
they are looking at Ghost Lake's request for fire services but they have concerns
over the demands placed on the limited number of volunteers that they have at
Jamieson and the workload for Exshaw. Council discussed placing an article in
the upcoming newsletter to determine if there are individuals at Ghost Lake
interested in joining the Jamieson volunteer fire fighters. It was also
recommended that the Administrator contact Rocky View County and Morley
about fire services.



SUMMER VILLAGE OFGHOST LAKE -September9, 2015

COMMITTEE

APPOINT

15-046

OSPREY POLE

BYLAW

ENFORCEMENT

PAYMENT

SCHEDULE

CASH

STATEMENT

15-047

FINANCE

REPORT

15-048

Discussion was had onthe role of volunteers at Ghost Lake regarding Fire. At
thepresent time there is a Fire and First Response Committee, following the
terms of reference from the bylaw; Fire Equipment/Building Maintenance that
regularly check the maintenance of the building and the equipment andthe
InitialAssistTeam that havebeentrainedon protocols for offering initial fire
assist until the fire department arrives. It was agreed that the duties and
responsibilities of the three groups need to be clearly defined as Ghost Lake has
a small pool of volunteers and we want to ensure we are optimizing the
volunteers' expertise and time.

The Administrator noted that Connie Beaton and Bruce Macdonald have both

expressed an interest in serving on the Natural Environment and Lake
Stewardship Committee.

MOVED by Deputy Mayor Wilson that Connie Beaton and Bruce Macdonald be
appointed to the Natural Environment and Lake Stewardship Committee for a
two (2) year term to August 31, 2017.
CARRIED.

The Administrator reported that the Osprey Pole has been approved for
installation near the Village.

The Administrator reported to Council that there have been several bylaw
complaints filed this summer and that the majority deal with Land Use issues.
She noted that in order to enforce land use issues, that she needs to involve the
Development Officer and that they will require reimbursement under their
contract. She added that there are no funds currently allocated in the budget for
bylaw enforcement. Discussion was had on allocating funds from the
contingency reserve that could be drawn on for bylaw enforcement. Council will
review terms of reference and provide authority of use of funds for bylaw
enforcement to the Administrator.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1328 - 1356 in the amount of $ 78,189.49 was acknowledged by Council.

Council reviewed the Cash Statement for the period ending August 31, 2015

MOVED by Deputy Mayor Wilson that the Cash Statement for the period
ending August 31, 2015 be approved as submitted.
CARRIED

Council reviewed the August 31, 2015 Budget Variance and Balance Sheet.

MOVED by Cr. Betts that Council approve the August 31, 2015 Budget
Variance and Balance Sheet statements.

CARRIED

^r



SUMMER VILLAGE OFGHOST LAKE -September9, 2015

2016 BUDGET

CORRES

WASLH SUB

FACs

15-049

COMMITTEES

PUBLIC WORKS

DISASTER

SERVICES

DOCK SUB-

COMM

Council reviewed the initial 2016 Budget. The Administrator noted that
commencing this year Council will start approving a three (3) year operating
budgetand 5 yearcapital plan, as per Municipal Affairsamendments to the
Municipal Government Act.

Council reviewed the budget noting that they would like to consider once a
month contracted grass cutting, with other cuttings undertaken by volunteers.
This would replace hiring a 6 week student in the summer. It was felt that the
WorkAlonepolicies and requirement for volunteersupervisors is making the
summer worker program difficult to administer.

The Administrator asked Council if they are considering a review in
honorariums for Councillors. It has been set at $100 per annum per Councillor
for over 10 years. This will be further reviewed prior to the next budget
discussion meeting.

Council did not foresee any other changes in budget.

Council reviewed correspondence from Planning Protocol recommending the
approval of the Final Acceptance Certificates and release of deposit funds held
by the developer.

MOVED by Mayor Oblak that Council approve the recommendation set forth by
Planning Protocol to accept the Final Acceptance Certificate from Walsh
Subdivision and release deposit funds held by the Summer Village.
CARRIED.

Council acknowledged letters received from Alberta Municipal Affairs
regarding MGA amendments, Federal Gas Tax Fund and MSI fund allocations
and letters from the Minister of Environment and Parks responding to Council's
letters regarding flood mitigation measures and the adverse affects on the
Summer Village and the Summer Village's request for support for the dock
expansion project.

Deputy Mayor Wilson reported that they had a good turnout for the annual
pothole repair workbee.

Judy Ireland will be attending a meeting in Canmore with regards to the Bow
Corridor mutual aid agreement.

The Administrator noted that the dock policy procedures are working well. This
summer there was a trade of dock space and a dock space that was returned into
the pool. The Administrator and Dock Sub-Committee are currently working
with the waiting list to allocate the space.
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SUMMER VILLAGE OF GHOST LAKE-September 9, 2015

FIRE AND FIRST

RESPONSE

NATURAL

ENVIRONMENT

VOLUNTEER

APPREC.

PROCEDURE

BYLAW

BREAKWATER

REPAIRS

ADJOURNMENT

15-050

Mayor

See earlier meeting discussions

Next meeting first part of October.

Council discussedthe fall volunteerappreciation event. It was agreed that the
event be moved to Saturday October 17th due to inability of all members of
Council and administration being available to attend the previously arranged
date. It was also agreed that there would be no prizes at this event other than the
Delta Bed and Breakfast. It would be a simple event that focuses on a potluck
social gathering and Powerpoint show.

Council discussed a procedure bylaw and reviewed a draft bylaw brought
forward to the meeting. Council agreed that a procedure bylaw could be
adopted. Council will review the draft bylaw for further discussion and possible
adoption at the next Council meeting.

Deputy Mayor Wilson noted that there is a need to repair the breakwater where a
cable is sticking out and recommended that rocks be could placed in the area.
Council discussed the need for approvals from the Province and TransAlta prior
to any rocks being placed on the breakwater. It was agreed that Council will not
accept rocks from residents and that the scope of the repair work be reviewed for
future discussion.

MOVED by Mayor Oblak that the meeting adjourn at 7:50 pm.
CARRIED.

Chief Administrative Officer



SUMMER VILLAGE OF GHOST LAKE

WAIVER OF NOTICE OF SPECIAL MEETING

We, the undersigned hereby waive notice of the special meeting of Council to be held at

Sl£o
(time)

on June 27, 2015
(date)

at 601 Ghost Lake Village
(location)

for the purpose of discussing

1. &/rt/Jj<75yUz£ti*J'
At2.

3.

4.

6.

SIGNED:

Mayor

Councillors

OtftXSlG



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON SATURDAY, JUNE 27, 2015 AT 3:50 P.M. FOR THE PURPOSE OF
DISCUSSINGBYLAW ENFORCEMENT, LOGGING, FIREWORKS AND FIRE SERVICES, AT
THE COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

BYLAW

ENFORCEMENT

15-037

LOGGING

FIREWORKS

BYLAW 224

15-038

15-039

15-040

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
ChiefAdministrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 3:50 pm.

The Administrator noted to Council that she may have located an individual
interested in bylaw enforcement on an "as needed" hourly basis. The individual
can look after municipal bylaw violations, but does not have the capacity to
handle dogs.

MOVED by Cr. Betts that Council approve the Administrator negotiating with
the individual and bring forward a proposal to Council.
CARRIED.

Council reviewed a report outlining Spray Lake's proposal to run trucks every 20
minutes during the winter season on Jamieson and Richards Roads for a total of
5,200 truck loads over a two year period.

Council recommended that a letter be forwarded on the Council's behalf to the

MD of Bighorn indicating Council's opposition to the proposal siting safety
concerns at the Jamieson and 1A intersection for turning, degradation of the
highway and the noise factor of engine retarder brakes being used.

The Administrator brought to Council's attention that the Fire Code prohibits
fireworks in municipalities in Alberta unless the municipality takes responsibility
through a bylaw. It was noted that there are two types of fireworks; the
consumervarietypurchased at local stores and the commercial variety governed
by the federal government andrequiring a licensed pyrotech. The Council noted
that theywould like to create a bylawthat allows for a commercial fireworks
display at the Regatta andthatconsumer fireworks remain prohibited.

Beinga bylaw of the Summer Village of Ghost Lake to prohibitthe possession,
sale storagepurchase and discharge of fireworks by any person other then a
person in possession of a valid fireworks operators certificate issued by the
Government of Canada, pursuant to the Explosives Act.

MOVEDby Mayor Oblak that Bylaw 224 be given first reading.
CARRIED.

MOVED by Cr. Betts that Bylaw 224 be given second reading.
CARRIED.

MOVED by Deputy Mayor Wilson that all Councillors present are in favour of
giving Bylaw 224 third reading at this meeting.
CARRIED UNANIMOUSLY.

^,



SUMMER VILLAGE OF GHOST LAKE -June 27, 2015

jm, 15-°41 MOVED by Deputy Mayor Wilson that Bylaw 224 be giventhird reading and
v declared finally passed.

CARRIED.

FIRE SERVICES The Administrator reported on her meeting with the Town of Cochrane and
Cochrane's intent to terminate fire suppression services for Ghost Lake in 2016.
She noted that the Town of Cochrane will not leave the Summer Village without
coverage but encouraged the Summer Village to start looking for alternate
service.

Council directed the Administrator to meet with the MD of Bighorn about the
possibility of engaging the services of the Exshaw Fire Dept.

ADJOURN. MOVED by Mayor Oblak that Council adjourn the meeting at 4:35 pm.
15-042 CARRIED.

C

Mayor Chief Administrative Officer



Summer Village of Ghost Lake - 2015 Annual Meeting Agenda
Saturday, June 27,2015 1:00 pm

Community Services Building - 601 Ghost Lake Village

Call to Order

Minutes 2014 Annual Meeting - June 21, 2014

Mayor's Report

Finance Report

Committee Reports

Public Works

Marigold Library

Natural Environment & Lake Stewardship

Fire & Emergency

0^ Communications and Village Social Life

Updates
Sustainability Plan

Reduced Lake Levels - Flood Mitigation

Dock Expansion Update

Presentation

Property Assessment - The MuniServe Corporation (Village Assessors)

Question/Answer

Adjournment



NOTICE

Summer Village of Ghost Lake

Organizational Meeting &
Regular Council Meeting

May 13, 2015 - 5:00 pm

Ghost Lake Community Services Facility
601 Ghost Lake Village

Ghost Lake, Alberta

Sharon Plett

Chief Administrative Officer

April 22, 2015
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Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, May 13 2015 5:00 pm

Community Services Building
601 Ghost Lake Village, Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1 Connie Beaton, Bruce Macdonald
Re: OspreyPole

4.0 Minutes

4.1 Regular Meeting March 18,2015

5.0 Old Business

5.1 Future Road Maintenance

5.2 Land Use Bylaw

5.3 Lake Levels

5.4 Dock Expansion

5.5 Sustainability Plan

5.6 GIS Update

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement -April 30,2015

6.3 Finance Statement -April 30,2015

6.4 2015 Budget-Final

6.5 2015 Tax Rate Bylaw

7.0 Correspondence

7.1 Walsh Subdivision

Re: FAC

Adopt

See Staff Report

See Staff Report

Approve Eng. Proposal

ScoreCard Review

See Staff Report

Acknowledge

Approve

Approve

Approve

3 Readings



Summer Village of Ghost Lake
Council Agenda - May 13,2015
Page 2

ITEM DESCRIPTON

7.2 Town of Cochrane

Re: Fire Services

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response

8.4 Natural Environment and Lake Stewardship

Disaster Services

8.5 Mutual Aid Agreement

9.0 New Business

10.0 Adjournment

CAO will meet Fire Chief

on June 16th



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, MAY 13, 2015 AT 5:00 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

15-025

DELEGATION

OSPREYPOLE

MINUTES

15-026

ROAD MTCE.

LAND USE

BYLAW

LAKE LEVELS

DOCK

EXPANSION

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
ChiefAdministrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:25 pm.

Council reviewed the agenda.

MOVED by Mayor Oblak that the agenda be approved as submitted.
CARRIED.

Connie Beaton and Bruce Macdonald attended the Council meeting to request
Council's support for an osprey pole to be installed in the Summer Village at
either the westend, near the spring or near the windsurfer beach if they are
successful in obtaining sponsorship for the project.

Council indicated their support for the project.

Council reviewed the minutes of the March 18, 2015 regular meeting.

MOVED by Cr. Betts that the minutes of the March 18, 2015 regular meeting be
adopted as circulated.
CARRIED.

Table until the next meeting.

The Administrator reported on the participation in the Land Use Bylaw review
and indicated that there were two residents interested in reviewing the bylaw.
Deputy Mayor Wilson noted that he heard from another resident, interested in
reviewingthe bylaw. The Administrator noted that she will be holding an online
meeting with the group prior to the end of May.

Council reviewedthe Q & A circular received from AESRD regarding modified
operations at the Ghost Reservoir. The Administrator noted that shewould send
a copyof the Q & A to residents via email, post on the website and include in the
upcomingnewsletters. AESRD will be hosting an Informationmeeting on May
23rd. Council noted that they will be reviewing weather conditions midJune and
request an earlier fill of the reservoir if it appears the flood risk time period
lapses earlier than anticipated.

Council reviewed the proposal received from Matrix Solutions to create a design
for work needed for the dock expansion project. The Administrator noted that
Transport Canada personnel indicated that opting out of the Transport Canada
Navigable Waters review and approval process means that the Summer Village
would assume all liability that could occur as a result of the proposed dock
expansion. Council agreed that there is no need to seek Transport Canada
approvals and that the Village opt out of the approval process.

^
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SUMMER VILLAGE OF GHOST LAKE -May 13, 2015

15-027

MLA

FENCE

DAMAGE

GIS UPDATE

15-028

SUSTAIN.

PLAN

PAYMENT

SCHEDULE

CASH

STATEMENT

15-029

FINANCE

REPORT

15-030

MOVED by Cr. Betts that Council approve the proposal submitted by Matrix
Solutions excluding the additional scope seeking Transport Canada Navigable
Waters approval and enter into an agreement with Matrix Solutions.
CARRIED.

Council requested the Administrator arrange a meeting between the new Banff-
Cochrane MLA and Council.

Deputy Mayor Wilson reported on the damage to the fence near the highway and
that an invoice has been sent to the driver that damaged the fence. Mayor Oblak
reported that he has repaired the fence.

The Administrator reported on the progress of the GIS project which is being
managed by the Summer Village of Ghost Lake and includes both Waiparous
and Ghost Lake. She noted that Ortho mapping and LiDAR data will be
obtained under the program and that the two municipalities will be utilizing the
services of Oldman River Regional Services Commission (ORSC) for
maintaining GIS services for the Summer Villages. The set up costs and two
years of annual maintenance fees for the GIS services will be covered under the
grant program. ORSC is a regional commission under the Province ofAlberta.

MOVED by Mayor Oblak that the Summer Village of Ghost Lake request the
services of Oldman River Regional Services Commission for the Summer
Village's GIS services.
CARRIED.

Council indicated that they will review the scorecard for the Sustainability Plan
and forward results to the Administrator to be compiled for the Annual Meeting.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1323 - 1327 in the amount of $ 32,165.65 was acknowledged by Council.

Council reviewed the Cash Statement for the period ending April 30, 2015

MOVED by Deputy Mayor Wilson that the Cash Statement for the period
ending April 30, 2015 be approved as submitted.
CARRIED

Council reviewed the April 30, 2015 Budget Variance and Balance Sheet.

MOVED by Mayor Oblak that Council approve the April 30, 2015 Budget
Variance and Balance Sheet statements.

CARRIED

2015 BUDGET Council reviewed the 2015 Budget.



SUMMER VILLAGE OF GHOST LAKE-May 13,2015

15-031 MOVED by Cr. Betts thatCouncil approve the 2015 budget. CARRIED.
TAX BYLAW 223 Being a Bylaw of the Summer Village of Ghost Lake to establish the 2015 Tax

Rates.

15-032

15-033

15-034

15-035

CORRES

COMMITTEES

PUBLIC WORKS

DISASTER

SERVICES

MOVEDby Cr. Betts that Bylaw 223 be given first reading.
CARRIED.

MOVED by Deputy MayorWilson that Bylaw223 be given second reading.
CARRIED.

MOVED by Cr. Betts that all Councillors present are in favour of giving Bylaw
223 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Deputy Mayor Wilson that Bylaw 223 be given third reading and
declared finally passed.
CARRIED.

Council reviewed correspondence from John Walsh regarding FACs on the
Walsh Subdivision and the Town of Cochrane regarding Fire Services.

Council referred the matter of the Walsh subdivision FACs to administration

requesting that the Administrator review the FACs with Planning Protocol 2.

Mayor Oblak indicated that he would try to attend the meeting with Town of
Cochrane Fire Chief on June 16 at 10 am.

Deputy Mayor Wilson noted that only two residents showed up to help with the
snow fence removal. He said there was only a few people that showed up for
Clean Up and that they took advantage of the low water level to clean up wood
from the breakwater.

He noted that advertising for a Summer Student will be going out in the
upcoming newsletter and that weed spraying will be occurring on May 20th,
weatherpermitting. Discussion was had on repairing or replacing the basketball
net structure at the sports court.

Judy Irelandhas indicatedthat she will represent the Summer Village at
meetings that occur with regards to the Bow Corridor mutual aid agreement.

PUBLIC WORKS The mower has been picked up from repair and appears to be working quite well.

ADJOURNMENT MOVED by Mayor Oblak that the meeting adjourn at 7:30 pm.
15-036 CARRIED.

Mayor ChiefAdministrative Officer



MINUTES OF THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE SUMMER
VILLAGE OF GHOST LAKE HELD ON WEDNESDAY, MAY 13, 2015 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
ChiefAdministrative Officer Sharon Plett and 2 residents.

Called to Order by Mayor Oblak at 5:10 pm.

APPOINT Mayor Oblak asked for nominations for mayor. Noel Betts nominated Brian
MAYOR Oblak as mayor for a one year term. There were no further nominations.

15-019 MOVED by Cr. Betts that Brian Oblak be appointed mayor for a one year term.
CARRIED

APPOINT Mayor Oblak asked for nominations for deputy mayor. Noel Betts nominated
DEPUTY Warren Wilson as deputy mayor for a one year term. There were no further
MAYOR nominations.

15-020

COMM.

APPOINTS

15-021

MOVED by Cr. Betts that Warren Wilson be appointed as deputy mayor for a
one year term.
CARRIED.

Council discussed council liaison representatives on various committees.

MOVED by Mayor Oblak that the following appointments with a term up to the
2016 organizational meeting be approved as follows:
Council liaison representatives:
Community and Social Life - Brian Oblak
Fire Prevention and First Response- Brian Oblak
Natural Environment & Lake Stewardship - Noel Betts
Public Works - Warren Wilson

Appointments:
Fire Guardians : Brian Oblak Warren Wilson and Noel Betts

Initial Fire Assist Team Leader: Mayor Oblak.
Subdivision and Development Appeal Board: Mayor Oblak
Subdivision Approving Authority: Noel Betts, Warren Wilson
CARRIED.

COMM Council reviewed the committee members whose terms are ending on August 31,
MEMBERS 2015. The Administrator noted that she has only contacted the Subdivision and

Development Appeal Board members at this time and that the others will
contacted before the first meeting in September.

15-022 MOVED by Cr. Wilson that the following appointments be made effective
September 1,2015:
Bill Bauer SDAB 2 year term
CARRIED.
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SUMMER VILLAGE OF GHOST LAKE - May 13, 2015

MEETING Council discussed setting dates for future meetings.
DATES

15-023 MOVED by Cr. Betts that the following dates be set for regular council meetings
to be held at 5:00 pm at the Ghost Lake Community Services Building:
Wednesday September 9,2015
Wednesday November 18,2015
CARRIED.

ADJOURN MOVED by Mayor Oblak that the meeting adjourn at 5:20 pm.
15-024 CARRIED.

Mayor strative Officer
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NOTICE
Summer Village of Ghost Lake

Special Council Meeting
to discuss regular meeting agenda items

March 18, 2015 - 5:00 pm

Ghost Lake Community Services Facility
601 Ghost Lake Village

Ghost Lake, Alberta

Sharon Plett

Chief Administrative Officer

March 9, 2015



Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, March 18,2015 5:00 pm

Community Services Building
Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.1

4.0 Minutes

4.1 Regular Meeting November 5, 2014

4.2 Special Meeting November 13,2014

5.0 Old Business

5.1 Future Road Maintenance

5.2 Land Use Bylaw

5.3 Lake Levels

5.4 Dock Expansion

5.5 Meet with MLA

5.6 Realtor Signs

5.7 Sustainability Plan

6.0 Financial

6.1 Payment Schedule

6.2 Cash Statement -December 31, 2014

6.3 Finance Statement - December 31, 2014

6.4 Audited Financial Statement - December 31,2014

6.5 Cash Statement - February 28, 2015

6.6 Finance Statement - February 28, 2015

Adopt

Adopt

See Staff Report

Verbal Cr Betts

See Bylaw Proposal

See Staff Report

Acknowledge

Approve

Approve

Approve

Approve

Approve



Summer Village of Ghost Lake
Council Agenda - March 18,2015
Page 2

ITEM DESCRIPTON

6.7 2015 Budget-Interim Approve

7.0 Correspondence

7.1 Marigold Library Schedule C Approve

8.0 Committees

8.1 Public Works

Speed Bumps
Engineer
Garbage Bin
Spring Clean Up
Fence Repair

8.1.1 Dock Subcommittee of Public Works

Dock Anchor work

8.2 Communications and Villaee Social Life

8.3 Fire Prevention and First Response

8.4 Natural Environment and Lake Stewardship
Rip Rap

8.5

9.0

Disaster Services

Mutual Aid Agreement

New Business

Under Review by
Committee

9.1 Next Meeting Date

10.0 Adjournment



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF

GHOST LAKE HELD ON WEDNESDAY, MARCH 18, 2015 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA FOR THE PURPOSE OF
DISCUSSING REGULAR AGENDA ITEMS.

PRESENT

AGENDA

15-001

MINUTES

15-002

15-003

ROAD MTCE.

LAND USE

BYLAW

LAKE LEVELS

DOCK

EXPANSION

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:10 pm.

Council reviewed the agenda and requested that the delegation for Chinook
Triathlon be added under delegations and swim dock under budget items.

MOVED by Cr. Betts that the agenda be approved as amended.
CARRIED.

Council reviewed the minutes of the November 5, 2014 regular meeting.

MOVED by Deputy Mayor Wilson that the minutes of the November 5, 2014
regular meeting be adopted as circulated.
CARRIED.

Council reviewedthe minutes of the November 13, 2014 special meeting of
Council.

MOVED by Cr. Betts that the minutes of the November 13,2014 special
meeting be adopted as circulated.
CARRIED.

The Administrator noted that she had contactedBryant Contracting and that they
deal with road building and gravel surfaces. Deputy Mayor Wilson noted that he
will contact a contractor that deals with cold mix or recycled asphalt surfacing.

The Administrator reported on her meeting with Bill Bauerwith regards to the
Land Use Bylaw. It was agreed that the bylaw should be reviewed to ensure
consistency with the Sustainability Plan. It was agreed that interestedresidents
review the bylaw and meet in a workshop with other residents to discuss further.
The goal is to have suggestions for amendments brought forward to the Annual
General Meeting for discussion and if amendments are required that theybe
reviewed withtheplanner in late summer andbrought forward at a public
hearing in the fall. TheAdministrator was directed to place a note in the
upcoming newsletter inviting interested residents to participate withthe review.

TheAdministrator noted thatthe AESRD is tentatively looking at May9th for
hosting an Open Houseat Ghost Lake for Village residents to discuss lake levels
relative to flood mitigation measures.

Cr. Betts reported that both himself and Mayor Oblak met with Dave Ardell of
AESRD to discuss the proposal brought forward by the Village for dock
expansion. The Province will obtain a survey of the breakwater thisyear. It was

-&



SUMMER VILLAGE OF GHOST LAKE -March 18,2015

15-004

MLA

SIGN BYLAW

222

15-005

15-006

15-007

15-008

SUSTAIN.

PLAN

DELEGATIONS

15-009

recommended that the Summer Village engage the services of an engineer to
look at the dredging work required and have the engineer create drawings.
Discussion was had on approaching Matrix Solutions and/or Summit
Environmental to assist the Village. Discussion was had on requesting a longer
lease from TransAlta with the Village potentially investing in improvements to
the dock area.

MOVED by Cr. Betts that Council utilize the funds earmarked for dock
expansion to engage the services of an engineer.
CARRIED.

The Administrator noted that she has been unable to secure a meeting time
between Council and the MLA.

Being a Bylaw of the SummerVillage of Ghost Lake for the control of signs in
the Summer Village.

Council reviewed the draft sign bylaw and made changes to the draft relative to
height of signs, length of time for realtor signs, and definition of a licensed
realtor.

MOVED by Cr. Betts that Bylaw 222 be given first reading.
CARRIED.

MOVED by Deputy Mayor Wilson that Bylaw 222 be given second reading.
CARRIED.

MOVED by Cr. Bettsthat all Councillors presentare in favourof giving Bylaw
222 third and final reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Cr. Bettsthat Bylaw 222 be giventhird reading and declared finally
passed.
CARRIED.

BillBauer presented a report withregards to the Sustainability Planoutlining
recommendations that Council should reconfirm the Village Values and Village
Vision, request reports from committees, drafta municipal development plan
and invite villagers to join committees. Council members will be reviewing a
scorecard on the Sustainability Plan.

Jordan Bryden and Richelle Love fromthe ChinookTriathlon group attended the
Council meeting to request permission to access GhostLakefrom the Village
beach area for their annual triathlon. They were requesting access from 6:45 am
- 10 am during an undefined date in the summer of 2015, busing athletes and
equipment into the Village.

MOVED by Deputy Mayor Wilson that Council deny the request of the Chinook
Triathlonfor access to the lake from inside the SummerVillage.
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CARRIED

Mayor Oblak opposed.

PAYMENT

SCHEDULE

PUBLIC WORKS

COMM&

SOCIAL LIFE

FIRE & FIRST

RESPONSE

DISASTER

SERVICES

NAT. ENVIR &

LAKE STEWARD

DOCK

CASH

STATEMENT

15-010

FINANCE

REPORT

15-011

The paymentschedule outlining paymentsof direct withdrawals and cheque nos.
1290-1322 in the amount of $ 75,971.35 was acknowledged by Council.

Garbage bin willbe unlocked a weekbefore the longweekend in May. Spring
Cleanup will be held onMay 9th 10 am and fence take down onApril 25th 9 am.
Discussionwas had on the fence damagednear the spring. Deputy Mayor Wilson
is working with RCMP to obtain information for a claim.

Leah Fink will be coordinating the Regatta this year.

Council reviewed a report received from Bill Bauer and Fred Smithregarding the
operation of the facility and recommendations to provide information to the
initial response team on insurance. Bill Bauer and Fred Smith will look after
sending in meter readings to Cochrane Lake Gas Co-op. Council agreed to
purchasing replacement tables.

The Administrator noted that the Bow Valley Emergency Committee sent out the
last agreement showing Ghost Lake and City of Calgary being removed from the
mutual aid agreement. Council agreed that Ghost Lake would like to remain a
member of the mutual aid agreement. It was recommended that an alternate
from the Emergency committee be asked to attend future meetings. Cr. Betts
will ask Judy Ireland if she would attend future meetings on mutual aid. The
Administrator will send out information on the Provincial Emergency Broadcast
system to Council members.

Rocks have been delivered and need to be distributed with a loader.

Nil

Council reviewed the Cash Statement for the period ending December 31, 2014.

MOVED by Cr. Betts that the Cash Statement for the period ending December
31, 2014 be approved as submitted.
CARRIED

Council reviewed the December 31,2014 Budget Variance and Balance Sheet.

MOVED by Cr. Betts that Council acknowledge the December 31,2014 Budget
Variance and Balance Sheet statements.

CARRIED
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AUDITED

STATEMENT

15-012

CASH

STATEMENT

15-013

FINANCE

STATEMENTS

15-014

2015 BUDGET

15-015

Council reviewed the 2014 Audited Financial Statement.

MOVED by Mayor Oblak that Council approve the 2014 Audited Financial
Statement.

CARRIED.

Council reviewed the Cash Statement for the two months ending February 28,
2015.

MOVED by Cr. Betts that Council approve the February 28,2015 Cash
Statement.

CARRIED.

Council reviewedthe budgetreport andbalance sheet for the period ending
February 28,2015.
CARRIED.

MOVED by Cr. Betts that Council acknowledge the February 28,2015 financial
reports.

CARRIED.

Council reviewed the Draft 2015 Municipal Budget.
Council reviewed includingan Ice Auger in the budget. It was agreed not to
include the swim dock. Capital projects will be reviewed with final budget.

MOVED by Cr. Betts that Council approvethe amended interim 2015 municipal
budget.
CARRIED.

CORRES.

MARIGOLD Council reviewed a request from the Marigold Library Board to amend Schedule
LIBRARY C rates and levies.

15-016 MOVED by Cr. Betts that Council approve Schedule C amendment to the
Marigold Library.
CARRIED

MEETING DATE Council reviewed dates for the upcoming organizationaland regular council
meeting.

15-017 MOVED by Cr. Betts thatthe Organizational and Regularmeeting be held on
Wednesday May 13,2015 commencing at 5 pm for the Organizational Meeting
and the Regular Meeting directly following the Organizational Meeting to be
held at the Ghost Lake Community Services Building.
CARRIED. ^TlQ
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ADJOURN.

15-018

Mayor

MOVED by Mayor Oblak that Council adjourn the meeting at 8:45 pm.
CARRIED.

Chief Administrative Officer




