COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Special Council Meeting

For the purpose of discussing:

e Dock Space Allocation Policy

Thursday, November 13, 2014 5:00 pm

Via teleconference

Chief Administrative Officer
November 10, 2014

Note: if anyone is interested in listening to the teleconference
meeting — listening capability will be made available at the Ghost
Lake Community Services Building 601 Ghost Lake Village.



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON THURSDAY, NOVEMBER 13, 2014 AT 5:00 P.M. FOR THE
PURPOSE OF DISCUSSING THE DOCK SPACE ALLOCATION POLICY AND HELD VIA
TELECONFERENCE WITH LISTENING CAPABILITY AVAIALBLE AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:03 pm.

DOCK Council reviewed the draft policy on Dock Space Allocations brought forward

ALLOCATION by Administration for Council’s approval. Council reviewed each of the items in

POLICY the policy and made revisions as required.

14-067 MOVED by Cr. Betts that Council approve the Dock Space Allocation Policy.
CARRIED.

ADJOURN. MOVED by Mayor Oblak that Council adjourn the meeting at 5:57 pm.

14-068 CARRIED.

potr A==

Mayor Chief Administrative Officer




Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, November 5, 2014 5:00 pm
Community Services Building

Ghost Lake, Alberta

ITEM  DESCRIPTION

1.0 Call to Order

2.0 Approval of Agenda

3.0 Delegations

3.2 Lynn MclIntyre — Dock Allocations (6:30 - 6:50)

4.0 Minutes

4.1 Regular Meeting September 10, 2014 Adopt

3.0 Old Business

5.1 Future Road Maintenance Update (Warren/Noel)

52 Playground Equipment Table until Spring

5.3 Lake Levels — Flood Mitigation Table awaiting Minster’s
response

5.4 Dock Expansion Table

5.6 Fall Appreciation Social — Oct 4 Update & Discuss 2015
Event

5.7 Meet with MLA Discuss possible meeting

5.8 Welcome Letter See attached

6.0 Financial

6.1 Payment Schedule Acknowledge

6.2 Cash Statement —October 31, 2014 Approve

6.3 Finance Report — October 31, 2014 Approve

6.4 2015 Budget See Staff Report

7.0 Correspondence

7.1 Flood Mitigation Meeting — November 20 Attendance at meeting



Summer Village of Ghost Lake
Council Agenda — November 5, 2014
Page 2

ITEM DESCRIPTON

7.2 Gas Tax Agreement

8.0 Committees

8.1 Public Works

8.1.1 Dock Subcommittee of Public Works
Dock Allocations

8.2 Communications and Village Social Life

8.3 Fire Prevention and First Response

8.4 Natural Environment and Lake Stewardship

8.5 Disaster Services

9.0 New Business

9.1 Bylaw Infractions

9.2 Next Meeting Date

10.0 Adjournment

See attached - Approve

See Committee

Recommendations

See Staff Report

Set after audit is complete



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, NOVEMBER 5, 2014 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:10 pm.

AGENDA Council reviewed the agenda and requested that realtor signs be added as item
9.3.

14-056 MOVED by Cr. Betts that the agenda be approved as amended.

CARRIED.

MINUTES Council reviewed the minutes of the September 11, 2014 regular meeting.

14-057 MOVED by Cr. Betts that the minutes of the September 11, 2014 regular
meeting be adopted as circulated.

CARRIED.

ROAD MTCE. Deputy Mayor Wilson noted that he will contact another contractor to review the
roads. A & A Paving have not returned his phone messages.

PLAYGROUND Deputy Mayor Wilson noted that the surplus playground equipment has been

EQUIPMENT given away.

LAKE LEVELS Table, awaiting response from the Minister.

DOCK Cr. Betts noted that the dock sub-committee has undertaken some of the testing

EXPANSION work. It was noted that the committee should undertake a review to determine
an accurate cost estimate for the dock expansion and that the estimate be brought
back to Council to determine if there is funding sources available for undertake
the project.

14-058 MOVED by Mayor Oblak that Council authorize the expenditure of up to
$10,000 from the capital works reserves to complete testing and studies for dock
expansion and that the committee be requested to bring forward estimates of the
actual expansion proposal to determine if funding sources are available to
undertake the actual construction of the dock expansion.

VOLUNTEER Council reviewed the October 4™ Volunteer Appreciation and indicated that they

APPRECIATION  would like to move forward with a 2015 event on the first Saturday in October.
Council would like to send out notices early for pictures and also try to get
volunteers to help with set up. Discussion was had on some slight changes to
the format of the event.

MLA The Administrator noted that the MLA was unable to attend the Social Event or

the Council meeting. The Administrator was requested to find a suitable date
and Council will meet with him outside of a Council meeting.
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PAYMENT
SCHEDULE
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SUMMER VILLAGE OF GHOST LAKE —-November 5, 2014

Council reviewed the draft welcome letter and indicated that they would like
additional information regarding the Marigold Library included in the letter and
that owners to asked to direct the letter to their tenants.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1279-1288 in the amount of $ 40,983.42 was acknowledged by Council.

Council reviewed the Cash Statements for the period ending October 31, 2014.

MOVED by Mayor Oblak that the Cash Statement for the period ending October
31, 2014 be approved as submitted. CARRIED

Council reviewed the October 31, 2014 Budget Variance and Balance Sheet.

Council recommended that discussion of reserves with the intent of
amalgamating some of the reserves occur at the next council meeting along with
discussion related to capital replacement planning.

MOVED by Cr. Betts that Council acknowledge the October 31, 2014 Budget
Variance and Balance Sheet statements. CARRIED

Council reviewed the Draft 2015 Municipal Budget.

It was agreed that Deputy Mayor Wilson determine if it is feasible and
affordable to place rocks on shoreline this fall.

Discussion was had on reviewing the cost estimates at the next meeting for
resurfacing the golf greens.

MOVED by Cr. Betts that Council approve the interim 2015 municipal budget.
CARRIED.

Council reviewed the projections for year end fund figures and it was noted that
a surplus is forecasted.

MOVED by Cr. Betts that in the event of a surplus remaining at the end of 2014
that surplus funds be transferred to the Capital Works reserve prior to closing the
year end.

CARRIED.

Council noted that it is not essential that a council member attend the
stakeholders flood mitigation meetings for southern Alberta. It was noted that a
meeting regarding stakeholders for the Ghost River Reservoir will be occurring
soon. It is important that a representative from the Summer Village attend that
meeting.

Council reviewed the information and agreements received from Alberta
Municipal Affairs with regards to the new Federal Gas Tax Program.
ég



SUMMER VILLAGE OF GHOST LAKE —November 5, 2014

14-063

PUBLIC WORKS

COMM &
SOCIAL LIFE

FIRE & FIRST
RESPONSE

DISASTER
SERVICES

NAT. ENVIR &
LAKE STEWARD

DELEGATION

DOCK

MOVED by Cr. Betts that Council enter into the Federal Gas Tax Program
Agreement with the Province.
CARRIED

Deputy Mayor Wilson reported that the tractor is being repaired at an estimated
cost of $3,000. It has a bent deck and blade shafts. It was noted that a sign
should be placed on the tractor advising people to not use the deck as a step.

Discussion was had on having the septic tank pumped as the alarm went off last
week.

Deputy Mayor Wilson inquired about a cardboard bin and wondered if Council
should reconsider. It was noted that if there is anything other than cardboard
placed in the bin, it will be contaminated and will pay the full landfill disposal.
It was agreed that the risk is too high of it becoming contaminated. The
Administrator was asked to provide an education section in the newsletter
regarding recycling.

Mayor Oblak reported on a successful October 4 Volunteer Appreciation Social.

Mayor Oblak noted that the group will meet regularly to review equipment. The
first Tuesday of every month was considered a possible date. The Administrator
is currently working with Wholesale Fire to correct the fire rakes.

Mayor Oblak reported that Kathy Oblak, Director of Disaster Services will be
attending a conference in Edmonton with her work in Calgary and will gain
information that could be useful to Ghost Lake.

The Administrator noted that Kathy Oblak will be attending the Bow Valley
Mutual Aide Committee meeting in Banff in early December.

Public works will be looking at completing the shoreline erosion project,
possibly this fall.

Residents Lynn Mclntyre and Jim Wright attended the Council meeting to
outline their concerns with regards to new dock allocations and to provide their
support of the Dock Sub-Committee’s proposal for dock allocations that is being
brought forward to Council at this meeting.

Council reviewed the proposal for a policy on Dock Allocations brought forward
by the Dock Sub-Committee for Council’s approval.

Council reviewed the proposal at great length and noted that the policy would
allow for existing dock users to transfer the rights to their dock space to future
property owners. It was noted that the proposed policy does not include
sufficient details on dock owner obligations for maintaining safe docks.

N



SUMMER VILLAGE OF GHOST LAKE -November 5, 2014

14-064

BYLAW
INFRACTIONS

LAND USE
BYLAW

REALTOR SIGNS

14-065

ADJOURN.
14-066

MOVED by Cr. Betts that Council approve the Dock Sub-Committee
recommendations, in principal, and that the Administrator be directed to provide
additional detail on obligations of dock owners and rewrite the proposal into
policy wording and format to be presented to Council at a teleconference special

meeting next week for review and adoption.
CARRIED.

Council reviewed the staff report with regards to bylaw infractions and a request
to provide guidance for addressing issues in light of not having a bylaw
enforcement officer.

Council noted that they would prefer that residents are met face to face prior to
sending letters. Many residents are not aware of the bylaws and it was agreed
that education on bylaws be outlined in future newsletters. Serious bylaw
infractions relative to land use bylaw would receive a letter and referral to the
development officer.

Council discussed the possibility of reviewing the Municipal Sustainability Plan
and Land Use Bylaw in the near future. Resident Bill Bauer agreed to sit on the
Land Use Bylaw review committee.

Council discussed realtor signs in the Summer Village.

MOVED by Mayor Oblak that Council table discussion of realtor signs until the
next meeting, directing the Administrator to provide background information

relative to size and location of realtor signs.
CARRIED.

MOVED by Deputy Mayor Wilson that Council adjourn the meeting at 9:46 pm.
CARRIED.

G Dot

Mayor

Chief Administrative Officer



Notice to Ghost Lake residents

Due to a very heavy snowfall in the Ghost Lake area over the past
couple of days, the Regular Council meeting has been rescheduled to
Thursday evening (tomorrow) — September 11t at 5
pm - Ghost Lake Community Services Building

Keep warm and drive safe.....

Stanon Plett
On behalf of

Mayor and Council Summer Village of Ghost Lake
September 10, 2014

Sharon Plett

Summer Village of Ghost Lake

Box 19554 RPO South Cranston
Calgary, AB T3M 0V4

Ph 403-554-5515 Fx 403-206-7209



COUNCIL MEETING
NOTICE

Summer Village of Ghost Lake

Regqular Council Meeting Schedule

Wednesday, September 10, 2014
Wednesday, November 5, 2014

Commencing at 5:00 pm
Ghost Lake Community Service Building
Ghost Lake, Alberta

Chief Administrative Officer
June 30, 2014




Summer Village of Ghost Lake
Wh Council Meeting Agenda Wednesday, September 10, 2014 5:00 pm
' Community Services Building
Ghost Lake, Alberta

ITEM DESCRIPTION

1.0 Call to Order
2.0 Approval of Agenda
3.0 Delegations
3.1
4.0 Minutes
4.1 Regular Meeting June 11, 2014 Adopt
4.2 Organizational Meeting June 11, 2014 Adopt
43 Special Meeting June 21, 2014 Adopt
4.4 Annual Meeting June 21, 2014 For information
3.0 Old Business
5.1 Forever Corner — Memorial Discuss
52 Future Road Maintenance Update Wilson/Betts
53 Playground Equipment
5.5 Lake Levels — Flood Mitigation See Minister’s letter
5.6 Dock Expansion
5.7 Fall Appreciation Social — Oct 4 See Staff Report
5.8 ATV’s Driving on Roads See attached
6.0 Financial
6.1 Payment Schedule Acknowledge
6.2 Cash Statement —August 31, 2014 Approve
6.3 Finance Report — August 31,2014 Approve
™ 6.4 2015 Budget See Staff Report

7.0 Correspondence



Summer Village of Ghost Lake
Council Agenda — September 10, 2014

Page 2
ITEM
7.1
7.2
8.0

8.1

8.2

8.3

8.4

9.0
9.1
9.2
93
9.4

10.0

DESCRIPTON
South Saskatchewan Regional Plan
Resident Request — Tax penalty Waiver See attached
Committees
Public Works

Dock Subcommittee of Public Works

Communications and Village Social Life

Fire Prevention and First Response

Natural Environment and Lake Stewardship

New Business

Appoint Auditor See Staff Report
File Storage See Staff Report
GIS Collaboration Project See Staff Report
Storage on Public Lands Verbal W Wilson

Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON THURSDAY, SEPTEMBER 11, 2014 AT 5:00 P.M. AT THE
@ COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

14-045

MINUTES

14-046

MINUTES

14-047

MINUTES

14-048

FOREVER
CORNER

ROAD MTCE.

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett and 1 resident.

Called to Order by Mayor Oblak at 5:20 pm.
Council reviewed the agenda.

MOVED by Deputy Mayor Wilson that the agenda be approved.
CARRIED.

Council reviewed the minutes of the June 11, 2014 regular meeting.

MOVED by Cr. Betts that the minutes of the June 11, 2014 regular meeting be
adopted as circulated.
CARRIED.

Council reviewed the minutes of the June 11, 2014 organizational meeting.

MOVED by Deputy Mayor Wilson that the minutes of the June 11, 2014
organizational meeting be adopted as circulated.
CARRIED.

Council reviewed the minutes of the June 21, 2014 special meeting.
MOVED by Mayor Oblak that the minutes of the June 21, 2014 special meeting

be adopted as circulated.
CARRIED.

Council received the minutes of the June 21, 2014 Annual General Meeting as
information.

Council reviewed the feedback received at the annual meeting with regards to
the proposals for the Forever Corner gazebo. It was noted that the majority of
residents in attendance at the meeting agreed that the gazebo was not necessary.
Council made the decision to discontinue planning for the project.

Deputy Mayor Wilson noted that he would be looking at a cold mix work party.
He also noted he would contact contractors to get ideas of what surface work

could be undertaken to maintain the roadbase at Ghost Lake.

Discussion was had on the possibility of removing the speed bumps in the winter
for snow clearing. It was agreed to leave the bumps in place for the winter.

e



PLAYGROUND

EQUIPMENT

LAKE LEVELS

MLA MEETING

DOCK
EXPANSION

VOLUNTEER

APPRECIATION

RESIDENT
CONCERNS

WELCOME
LETTER

PAYMENT
SCHEDULE

CASH
STATEMENT

14-049
FINANCE
REPORT

14-050

2015 BUDGET

SUMMER VILLAGE OF GHOST LAKE —September 11, 2014

Council noted that they would not be able to utilize the playground equipment
that was donated to them by Exshaw. It was recommended that it be given away
on a first come first serve basis.

Council reviewed the letter of response received from the Minister of
Environment and Sustainable Resource. It was agreed that a response letter be
sent to the Minister requesting answers to questions outlined in the Village letter.

It was recommended that an invitation be sent to MLA Ron Casey to attend the
next Council meeting and also the upcoming Volunteer Appreciation Social.

John Walsh reported that there has been no further developments on the dock
expansion project. He noted that there are 12 names on the waiting list for dock
space.

Council reviewed the plans for the upcoming Volunteer Appreciation Social.
The Administrator noted that Delta Kananaskis has confirmed one night Bed and
Breakfast package donation. She also noted that the Cinch Bags have been
purchased. It was noted that in order for a volunteer to claim their prize they
must be in attendance at the event.

Council reviewed a letter received from a resident with regards to ATV’s driving
on public lands and a motorhome that is idling daily. It was noted that the
motorhome has been dealt with under the land use bylaw and information
regarding ATV’s will be included in the upcoming newsletter.

Council discussed preparing a new welcome letter for renters.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1255-1278 in the amount of $ 48,229.13 was acknowledged by Council.

Council reviewed the Cash Statements for the period ending August 31, 2014.
MOVED by Mayor Oblak that the Cash Statement for the period ending August
31, 2014 be approved as submitted. CARRIED
Council reviewed the August 31, 2014 Budget Variance and Balance Sheet.
MOVED by Cr. Betts that Council acknowledge the August 31, 2014 Budget
Variance and Balance Sheet statements. CARRIED
Council discussed the 2015 budget and noted the following items to be
considered for next year: $3,000 - $3,500 for fireworks at regatta, $500 for court

equipment, cold mix materials, more weed control and potential of new swim
dock.

&
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SUMMER VILLAGE OF GHOST LAKE —September 11, 2014

Council acknowledged the South Saskatchewan Regional Plan.

Council reviewed a letter received from a resident requesting cancellation of the
July 1% tax penalty due to misunderstanding that lawyer was paying taxes during
land transfer.

MOVED by Cr. Betts that Council cancel the July 1 tax penalty of $92.42 on
Lot 6 Block 4 Plan 6490EL.
CARRIED

Deputy Mayor Wilson reported that the tractor will need to be sent in for repairs
after running over a large piece of metal angle iron. Garbage bin will go on
seasonal service after the Thanksgiving pickup. Snow fence will be set up on
October 17th.

Discussion was had on the storage of boats and trailers on Village R-O-W
boulevards. It was agreed by Council that seasonal trailers and boats can be
parked on boulevards from April 1 — October 31 each year. It was agreed that
residents be asked to follow these guidelines and in the event storage continues
on R-O-W into the winter, Council may need to consider a bylaw.

Discussion was had on storage in the seasonal storage area. A notice will be
placed in the upcoming newsletter indicating two items per household, clearly
marked with property number and citing locations for storing docks and boats.

Currently awaiting response from licensing agencies before committee is able to
move forward with design and testing.

Mayor Oblak reported on a successful Regatta and noted that the next social
event will be the October 4 Volunteer Appreciation Social. During the Social,
volunteers will be asked if they would like to organize a Winter Fest in February.

Mayor Oblak noted that the rakes were received as poles only. The
Administrator will contact the company to request the remaining parts of the
rakes.

A group meeting will be held to provide a refresher on the use of equipment.

The reports for the current and historical Lake Management Report results were
received from the committee.

The Administrator noted that the Council will need to appoint an auditor for the
2014 financial year. It was recommended that a two year appointment be made

for Scase and Company.
s,
Io2 @ 3



SUMMER VILLAGE OF GHOST LAKE —September 11, 2014

14-052 MOVED by Cr. Betts that Council appoint Scase and Company as the Village
auditor for the financial years 2014 and 2015.
CARRIED.

DATA STORAGE  Council reviewed the storage of Village data in cloud storage.

14-053 MOVED by Cr. Betts that Council approve the storage of Village data on a cloud
based storage.
CARRIED.

GIS SYSTEM Council discussed applying for a program for a GIS system under the

Intermunicipal Collaboration program with the Summer Village of Waiparous.

14-054 MOVED by Mayor Oblak that the Summer Village of Ghost Lake act as the
Managing Partner to apply for a GIS project for the Summer Villages of
Waiparous and Ghost Lake under the Intermunicipal Collaboration Program.

CARRIED
ADJOURN. MOVED by Mayor Oblak that Council adjourn the meeting at 8:25 pm.
14-055 CARRIED.
A C P /
Mayor Chief Administrative Offtcer



Summer Village of Ghost Lake - 2014 Annual Meeting Agenda
Saturday, June 21, 2013 1:00 pm
Community Services Building - 601 Ghost Lake Village

Call to Order
Minutes 2013 Annual Meeting —June 15, 2013
Finance Report
Committee Reports
Public Works
Marigold Library
Natural Environment & Lake Stewardship
New Business
Forever Corner — Presentation of Design Options for Windsurf Beach area
Extended time for Reduced Lake Levels — Presentation made to Province
Dock Expansion — Presentation to Residents

Question/Answer

Adjournment



SUMMER VILLAGE OF GHOST LAKE
WAIVER OF NOTICE OF SPECIAL MEETING

We, the undersigned hereby waive notice of the special meeting of Council to be held at

JIEY on Gtns 21 //’5/

(time) (date
at éO/ //{c/\f /2’;,[/ ////A-!L
(locatlon)

for the purpose of discussing

1. /7////”//«//1/// /W/Gd(m Qéfca /SW

2

SIGNED: \)&;}\F

Mayor

Councillors



MINUTES OF THE SPECIAL MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE FOR THE PURPOSE OF ENTERING INTO AN MSI AGREEMENT WITH
MUNICIPAL AFFAIRS HELD ON SATURDAY, JUNE 21, 2014 AT 12:55 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Deputy Mayor Warren Wilson, Councillor Noel Betts and Chief Administrative
Officer Sharon Plett.

Called to Order by Deputy Mayor Wilson at 12:57 pm.
MSI GRANT Council reviewed a letter and agreement received from the Province indicating

AGREEMENT the changes that have occurred to the program that require an amendment to the
agreement. There is no change in the funding.

14-043 MOVED by Cr. Betts that Council enter into an agreement with Municipal
Affairs to amend the MSI agreement.
CARRIED.
ADJOURN. MOVED by Deputy Mayor Wilson that Council adjourn the meeting at 12:59
14-044 CARRIED.

%y// =it

Mayor Chief Administrative Officer



Summer Village of Ghost Lake
2014 Organizational Meeting Agenda
June 11, 2014 5:00 pm
Ghost Lake Community Building, Ghost Lake, Alberta

Call to Order
Appointment of Mayor
Appointment of Deputy Mayor

Regular Meeting Dates for 2014
Suggested:  September 11, 2014 and November 6, 2014

2015 Annual Meeting
Suggested:  June 20, 2015

Council Representative to Committee Appointments:
Public Works
Dock Sub-Committee
Communications and Village Social Life
Fire Prevention & First Response
Natural Environment & Lake Stewardship
SDAB
Subdivision Authority

Committee Appointments

Dock Sub-Committee

Fire Guardian

Subdivision Authority

SDAB

Initial Assist Team Leader

Natural Environment & Lake Stewardship

Adjournment



Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, June 11,2014 5:00 pm

@\ Community Services Building
Ghost Lake, Alberta
ITEM  DESCRIPTION
1.0 Call to Order
2.0 Approval of Agenda
3.0 Delegations
3.1
4.0 Minutes
4.1 Regular Meeting April 16, 2014 Adopt
5.0 Old Business
5.1 Forever Corner - Memorial Brian present layout
52 Future Road Maintenance Meeting with contractor
5.3 Tree Removal Requests See minutes Nat. Envir
5.5 Playground Equipment Discuss Equipment
Placement
5.6 Lease Renewal Review Lease
5.7 Summer Labourer No applicants — discuss
options
5.8 CAO Annual Review & Contract Meet incamera to discuss
6.0 Financial
6.1 Payment Schedule Acknowledge
6.2 Cash Statement —-May 31, 2014 Approve
6.3 Finance Report — May 31, 2014 Approve
7.0 Correspondence
7.1 Marigold Library Schedule Amendment
7.2 Alberta Municipal Affairs — Flood Recovery



Summer Village of Ghost Lake
Council Agenda — June 11, 2014
Page 2

ITEM DESCRIPTON

8.0 Committees
8.1 Public Works
Re: Mowing of Wildflowers Resident concern

8.1.1 Dock Subcommittee of Public Works

Re: Request for funding to commence work Request from last meeting
8.2 Communications and Village Social Life

Re: 60" Anniversary
83 Fire Prevention and First Response
8.4 Natural Environment and Lake Stewardship

Re: Minutes
9.0 New Business
9.1 June 14 Open House & Post Meeting with Council Discuss strategy
9.2 Annual Meeting — Review Agenda See attached
9.3 Fall Volunteer Appreciation Social — October 4 Discuss plans
9.4 ATV’s driving on roads Resident concern
9.5 Floating Dock

10.0 Adjournment




MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, JUNE 11, 2014 AT 5:00 P.M. AT THE COMMUNITY
SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA

14-030

MINUTES

14-031

FOREVER
CORNER
ROAD MTCE.

TREE REMOVAL

14-032

PLAYGROUND
EQUIPMENT

LEASE
RENEWAL

14-033

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett and 1 resident.

Called to Order by Mayor Oblak at 5:30 pm.

Council reviewed the addendum items for the agenda — Item 9.5 Floating Dock
improvements.

MOVED by Cr. Betts that the agenda be approved, as amended.
CARRIED.

Council reviewed the minutes of the April 16, 2014 regular meeting.

MOVED by Cr. Betts that the minutes of the April 16, 2014 regular meeting be
adopted as circulated.
CARRIED.

Mayor Oblak presented a proposal for developing a gazebo type structure on the
windsurf beach. The proposal will be brought to the Annual Meeting for
residents review.

Table

Council reviewed the recommendations of the Natural Environment and Lake
Stewardship Committee regarding the tree removal adjacent 706 Ghost Lake
Village and tree thinning on the boulevard across from 716 Ghost Lake Village.

MOVED by Cr. Betts that Council approve the removal of the identified trees
adjacent 706 Ghost Lake Village to accommodate travel on driveway into 706
Ghost Lake Village and approve thinning of popular trees across from 716 Ghost
Lake Village for view but not for parking and that only the trees that are tagged
in advance by the Public Works Council rep may be removed.

CARRIED.

Cr. Betts agreed to assess equipment to determine if it could be used with the
existing playground.

Council reviewed the five (5) year lease from TransAlta Utilities for the
lakefront lands.

MOVED by Cr. Betts that Council enter into a five (5) year lease with TransAlta

Utilities.
CARRIED.

Sz



SUMMER VILLAGE OF GHOST LAKE -June 11, 2014

SUMMER
LABOURER

IN CAMERA
14-034
14-035

CAO REVIEW

CAO CONTRACT

PAYMENT
SCHEDULE

CASH
STATEMENT

14-036
FINANCE
REPORT

14-037

MARIGOLD
LIBRARY

14-038

PUBLIC WORKS

The Administrator noted that no applications were received for a summer
labourer. Council recommended that a sign up sheet be placed at the Annual
Meeting for residents to sign up if they are able to help cut grass this summer.

MOVED by Mayor Oblak that the Council go in camera for personnel item at
6:10 pm. CARRIED

MOVED by Mayor Oblak that the Council come out of in camera at 6:20 pm.
CARRIED.

Council conducted their Chief Administrative Officer review as required under
the MGA. A written copy of the report will be submitted for record.

MOVED by Deputy Mayor Wilson that Council renew the contract with Sharon
Plett as Chief Administrative Officer for a four (4) year period at terms agreed to
by both parties. CARRIED

The payment schedule outlining payments of direct withdrawals and cheque nos.
1245-1254 in the amount of $ 16,380.48 was acknowledged by Council.

Council reviewed the Cash Statements for the period ending May 31, 2014.

MOVED by Cr. Betts that the Cash Statement for the period ending May 31,
2014 be approved as submitted. CARRIED

Council reviewed the March 31, 2014 Budget Variance and Balance Sheet.

MOVED by Mayor Oblak that Council acknowledge the March 31, 2014 Budget
Variance and Balance Sheet statements. CARRIED

Council reviewed correspondence from Marigold outlining the requisition
increased for 2015 and 2016.

MOVED by Cr. Betts that Council approve the amendment to Schedule C of the
Marigold Library agreement reflecting increases in 2015 and 2016.
CARRIED.

Council discussed a resident concern regarding mowing of wildflowers in the
village field adjacent to the 200 block. The Administrator was requested to send
a letter to the resident that is mowing to refrain from cutting the field.

Deputy Mayor Wilson indicated that he would like to purchase new flags for the
golf course. Council agreed. Deputy Mayor Wilson requested that a letter of
thank you be sent to Chris Carrier for his offer to clean the community services

building windows.
= E



SUMMER VILLAGE OF GHOST LAKE —June 11, 2014

COMM &
SOCIAL LIFE

FIRE & FIRST
RESPONSE

NAT. ENVIR &
LAKE STEWARD
ANNUAL
MEETING

ATV’s ON ROAD
VOLUNTEER

APPRECIATION

14-039

FLOATING
DOCK AND
BOAT RAMP

14-040

DOCK

14-041

Council noted that the Village is celebrating its 60 year anniversary this year. It
was agreed to have a Cake at the Annual Meeting. Mayor Oblak will discuss
incorporating 60 years in the Regatta T-shirt design.

NIL

Council reviewed the minutes of the Natural Environment and Lake Stewardship
Committee meeting. It was noted that rip rap will be deferred until fall, as there
is high demand for rip rap this spring.

Council reviewed the agenda for the 2014 Annual Meeting Agenda. Committee
chairs will be invited to make a presentation.

Council received a concern regarding liability of ATV’s on roads. The
administrator will discuss with casual legal.

Council discussed the October 4 Volunteer Appreciation Social. It was
discussed that small appreciation items be purchased.

MOVED by Cr. Betts that Council approve the purchase of small appreciation
items for the Volunteer Appreciation Social.
CARRIED.

Cr. Betts indicated that there is a need to purchase bumper materials for the
floating dock to allow for extended lower lake levels this year. Cr. Betts also
noted that a load of crushed gravel is required for the Boat ramp pilings.
Estimated cost of both items $750.

MOVED by Cr. Betts that Council approve the purchase of bumper materials
and gravel. CARRIED

Members of the Dock Sub-Committee were present at the meeting to discuss
their request for funds to commence the assessment of work required for dock
expansion. It was noted that scope may change depending on the Province’s
decision to regarding lake level management for flood mitigation.

MOVED by Mayor Oblak that Council earmark $10,000 from the Public Works
Reserve for preliminary work on dock expansion and that the funds not be
released until the dock sub-committee provides a formal presentation and budget
and Council approves the project. CARRIED
Deputy Mayor Wilson opposed

MOVED by Mayor Oblak that Council adjourn the meeting at 7:20 pm.
CARRIED.

=)t

Chief Administrative Officer



Summer Village of Ghost Lake
2014 Organizational Meeting Agenda
June 11,2014 5:00 pm
Ghost Lake Community Building, Ghost Lake, Alberta

Call to Order
Appointment of Mayor
Appointment of Deputy Mayor

Regular Meeting Dates for 2014
Suggested:  September 11, 2014 and November 6, 2014

2015 Annual Meeting
Suggested:  June 20, 2015

Council Representative to Committee Appointments:
Public Works
Dock Sub-Committee
Communications and Village Social Life
Fire Prevention & First Response
Natural Environment & Lake Stewardship
SDAB
Subdivision Authority

Committee Appointments

Dock Sub-Committee

Fire Guardian

Subdivision Authority

SDAB

Initial Assist Team Leader

Natural Environment & Lake Stewardship

Adjournment



MINUTES OF THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE SUMMER
VILLAGE OF GHOST LAKE HELD ON WEDNESDAY, JUNE 11, 2014 AT 5:00 P.M. AT THE
QW\ COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

APPOINT
MAYOR

14-023
APPOINT
DEPUTY
MAYOR

14-024

COMM.
APPOINTS

14-025

COMM
MEMBERS

14-026

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett and 1 resident.

Called to Order by Mayor Oblak at 5:10 pm.

Mayor Oblak asked for nominations for mayor. Noel Betts nominated Brian
Oblak as mayor for a one year term. There were no further nominations.

MOVED by Cr. Betts that Brian Oblak be appointed mayor for a one year term.
CARRIED

Mayor Oblak asked for nominations for deputy mayor. Noel Betts nominated
Warren Wilson as deputy mayor for a one year term. There were no further
nominations.

MOVED by Cr. Betts that Warren Wilson be appointed as deputy mayor for a

one year term.
CARRIED.

Council discussed council liaison representatives on various committees.

MOVED by Cr. Betts that the following appointments with a term up to the 2015
organizational meeting be approved as follows:

Council liaison representatives:

Community and Social Life — Brian Oblak

Fire Prevention and First Response— Brian Oblak

Natural Environment & Lake Stewardship — Noel Betts

Public Works — Warren Wilson

Appointments:

Fire Guardian : Brian Oblak with Warren Wilson and Noel Betts as alternates
Initial Fire Assist Team Leader: Mayor Oblak.

Subdivision and Development Appeal Board: Mayor Oblak

Subdivision Approving Authority: Noel Betts, Warren Wilson

CARRIED.

Council reviewed the committee members whose terms are ending on August 31,
2014 and offered to let their names stand for reappointment

MOVED by Deputy Mayor Wilson that the following appointments be made
effective September 1, 2014:

Jennifer Brown SDAB

Peter Attalla SDAB

John Walsh SAA

John Walsh Recreation

Barry Smith Dock Sub-Committee

2 year term
2 year term
2 year term
2 year term
2 year term

=



SUMMER VILLAGE OF GHOST LAKE - June 11,2014

Colin Donoghue Dock Sub-Committee 2 year term
John Walsh Dock Sub-Committee 2 year term
Noel Betts Dock Sub-Committee 2 year term
Bruce Lindsay Dock Sub-Committee 2 year term
Doug Stewart Dock Sub-Committee 2 year term
Jeff Allan Dock Sub-Committee 2 year term
Olav Cramer Dock Sub-Committee 2 year term
Karen Lausten Natural Environment 2 year term
Sheila Miller Natural Environment 2 year term
Bruce Lindsay Natural Environment 2 year term
Sharlene Fritz Natural Environment 2 year term
CARRIED.
MEETING Council discussed setting dates for future meetings.
DATES
14-027 MOVED by Cir. Betts that the following dates be set for regular council meetings
to be held at 5:00 pm at the Ghost Lake Community Services Building:
Wednesday September 10, 2014
Wednesday November 5, 2014
CARRIED.
14-028 MOVED by Mayor Oblak that the 2015 Annual Meeting be held at 1:00 pm on
Saturday June 20, 2015.
CARRIED.
ADJOURN MOVED by Mayor Oblak that the meeting adjourn at 5:25 pm.
14-029 CARRIED.
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Summer Village of Ghost Lake
Council Meeting Agenda Wednesday, April 16,2014 5:00 pm
Community Services Building

Ghost Lake, Alberta
ITEM  DESCRIPTION
1.0 Call to Order
2.0 Approval of Agenda
3.0 Delegations
3.1 John Walsh — cul-de-sac deposit
4.0 Minutes
4.1 Regular Meeting February 14, 2014 Adopt
5.0 Old Business
5.1 Forever Corner - Memorial Brian present idea
5.2 Future Road Maintenance Discuss getting quotes
53 Wolf — Tree Removal Discuss request
55 Playground Equipment Discuss Equipment
Placement
5.6 Traffic Calming Signage Warren present ideas
5.7 Flood Mitigation
6.0 Financial
6.1 Payment Schedule Acknowledge
6.2 Cash Statement —March 31, 2014 Approve
6.3 Finance Report — March 31, 2014 Approve
6.4 2013 Audited Financial Statement Approval
6.5 2014 Municipal Budget Approval
6.6 Tax Rate Bylaw 3 Readings
6.7 Lease Renewal Table — TransAlta

preparing new lease



Summer Village of Ghost Lake
Council Agenda — April 16, 2014
Page 2

ITEM DESCRIPTON

7.0 Correspondence
7.1 Safety Codes Council
Re: Audit
7.2 Alberta Municipal Affairs
Re: Permit Audit
7.3 Wildrose Party
7.4 Association of Summer Villages

Re: Wildfire Planning

7.5 Municipal Affairs
Re: Grants

8.0 Committees

8.1 Public Works

Re: Garbage bin switch to Full Season
Re: Driving on boulevard
Re: Tree removal Request 706 GLV

8.1.1 Dock Subcommittee of Public Works
8.2 Communications and Village Social Life
8.3 Fire Prevention and First Response

Re: Bush Buggy
Re: Emergency Plan Update

8.4 Natural Environment and Lake Stewardship
Re: Erosion Rocks See Report
9.0 New Business
9.1 CAO Annual Review
9.2 Resident phone message
@ 9.3 Abandoned Ice Fishing Shack

10.0 Adjournment



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON WEDNESDAY, APRIL 16 2014 AT 5:00 P.M. AT THE COMMUNITY
W\ SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:22 pm.

AGENDA Council reviewed the addendum items for the agenda — Item 5.7 Flood
Mitigation, 9.2 Phone Message, 9.3 Abandoned Fish Shack, 3.1 Walsh — Cul-de-
sac deposit.

14-009 MOVED by Mayor Oblak that the agenda be approved, as amended.
CARRIED.

MINUTES Council reviewed the minutes of the February 13, 2014 regular meeting.

14-010 MOVED by Cr. Betts that the minutes of the February 13, 2014 regular meeting
be adopted as circulated.

CARRIED.
FOREVER Council discussed ideas for a Forever Corner, and reviewed gazebo designs.
CORNER Discussion was had on potential locations for gazebo and a site near the

windsurf beach was discussed as being a quieter site than near the Community
Building. It was agreed that a few mock up site designs and locations be
presented at the Annual Meeting. Council agreed on an open side square gazebo
design with 16 x 16 four pillars and cedar construction. The Forever Corner will
be in recognition of past, present and future volunteers in the community.
Funding of the project will be from the Municipal Reserve fund. Council
deferred approving a budget until design and site selection is determined.

FUTURE ROAD Cr. Betts and Deputy Mayor Wilson have agreed to meet with a road contractor
MAINTEANCE to get ideas of what type of surfaces would work on the existing road base. The
Administrator will arrange for a contractor to meet with council reps.

TREE REMOVAL  Cr. Betts will meet with the Natural Environment committee on May 3 at 11 am
to review and provide a recommendation to Council regarding a request for tree
removal. Council also discussed removal of the two trees on the boulevard
adjacent to 706 Ghost Lake Village and agreed to also refer that request to the
Natural Environment committee for a recommendation.

PLAYGROUND Council agreed to table discussion of the placement of the donated Exshaw play
EQUIPMENT structure until the June Council meeting.

TRAFFIC SIGNS ~ Deputy Mayor Wilson presented ideas for traffic calming signage. The signs
state children at play and cost $205 each. They will be located in various areas
in the community. He also presented the concept of reflective speed bumps at
$150 for each 6 foot strip.

14-011 MOVED by Cr. Betts that Council authorize the purchase of 6 playground signs,
8 speed bump strips and 8 speed bump signs.
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SUMMER VILLAGE OF GHOST LAKE -April 16,2014

CARRIED.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1228-1244 in the amount of $ 50,262.27 was acknowledged by Council.

Council reviewed the Cash Statements for the period ending March 31, 2014.

MOVED by Deputy Mayor Wilson that the Cash Statement for the period
ending March 31, 2014 be approved as submitted.
CARRIED.

Council reviewed the March 31, 2014 Budget Variance and Balance Sheet.

MOVED by Mayor Oblak that Council acknowledge the March 31, 2014 Budget
Variance and Balance Sheet statements
CARRIED.

Council reviewed the Audited Financial Statements for the year ending
December 31, 2013.

MOVED by Cr. Betts that Council approve the 2013 Audited Financial
Statements.
CARRIED.

Council reviewed the budget for 2014.

MOVED by Mayor Oblak that the 2014 Budget be approved with an amendment
to use the MSI funding for street signs and waste management and not the

Forever Corner project.
CARRIED.

A Bylaw to establish the rates of taxation for the 2014 Taxation Year.

MOVED by Deputy Mayor Wilson that Bylaw 221 be given first reading.
CARRIED.

MOVED by Cr. Betts that Bylaw 221 be given second reading.
CARRIED.

MOVED by Deputy Mayor Wilson that Bylaw 221 be introduced for third
reading at this meeting.
CARRIED UNANIMOUSLY.

MOVED by Mayor Oblak that Bylaw 221 be given third reading and declared
finally passed.
CARRIED.

2
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14-021

PUBLIC WORKS

The Administrator reported that TransAlta is developing a new lease that will be
circulated to the Summer Village prior to expiration of the current lease.

Council reviewed an inquiry from John Walsh regarding the access from the
Village main road to the west end parkland area. The Village is currently
holding $5,900 deposit from John Walsh until they have determined if
modifications to the roadway is required. Council noted that the design of the
roads are sufficient at this time and are not planning any modifications for access
to the west end parkland area in the Village.

MOVED by Cr. Betts that Council authorize a refund to John Walsh of $5,900
plus interest.
CARRIED.

Council reviewed the audit report issued by Alberta Safety Codes Council. It
was noted that the audit findings have been forwarded to Davis Inspections for
review.

Council reviewed the audit report issued by Municipal Affairs. It was noted
that the audit findings have been forwarded to Davis Inspections for review.

Council reviewed the request from the Alberta Summer Villages Association to
participate in the Wildfire Planning grant application under FRIAA. There
would be no cost to the Summer Village.

MOVED by Mayor Oblak that Council agree to participate in the Wildfire
Planning grant application under FRIAA with the Association of Summer
Villages.

CARRIED.

Council acknowledged correspondence from the Wildrose Party and Alberta
Municipal Affairs Grant Administration.

Garbage bin service will be returned to regular 4 bin service on May 1%,

A letter will be written to a resident that is driving on boulevard lands advising
them to cease driving on the affected land to allow the grass to recover.

Snow fence removal will be occurring on April 26, meeting at the Community
Building at 10 am

Spring Clean up will occur on May 10", meeting at the Community Building at
10 am.

Spring Bar B Que will occur at the windsurf beach at 4:30 on May 10™,
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Discussion was had regarding an abandoned fishing shack. It was agreed that the
administrator contact Alberta Environment and Sustainable Resources inquiring
how they plan to address abandoned fishing shacks left on the lake.

John Walsh attended the meeting to present the status on the proposed plan for
Dock expansion. He indicated that the committee is seeking $10,000 for
preliminary planning work for the dock expansion including ground testing,
survey and work related to widening the breakwater entrance into the proposed
marina area.

Council discussed where the funds would come from to pay for the preliminary
work on the dock expansion, indicating that the funds would have to come from
the Public Works reserve. It was agreed to table a decision on funding $10,000
for the dock expansion at this time, as Council is awaiting a new lease from
TransAlta.

A casual Bar-B-Que will be held at the windsurf beach on the Saturday before
the May long weekend, in conjunction with Spring Clean-Up.

Mayor Oblak reported that he has priced out equipment that could be used for
fire response. He will continue to monitor equipment that may become available
from the Town of Cochrane.

Council discussed the need to obtain a certified Emergency Broadcast Alert
individual for the Village. Mayor Oblak will check if the Director of Disaster
Services has certification in broadcast alert. Discussion was also had on using
the Director of Disaster Services as an alternate for the emergency fan out call
out system. At the present, only the Administrator has access to the system.

Meeting will be held on May 3%,

Deputy Mayor Wilson will look into the possibility of obtaining another load of
rocks for the shoreline erosion project this year.

Council noted that the Province has released a report regarding flood mitigation
proposals, some which could have an effect on the Ghost Lake area. It was

recommended that residents be directed to the report in the upcoming newsletter.

MOVED by Deputy Mayor Wilson that Council adjourn the meeting at 8:40 pm.

CARRIED.

Chief Administrative Officer



Summer Village of Ghost Lake
COUNCIL MEETING NOTICE

Reqular Council Meeting Schedule

Changes

Cancel:

Wednesday, February 26, 2014 5:00 pm rescheduled

Wednesday, April 30, 2014

New Dates:

Thursday, February 13, 2014
Wednesday, April 16, 2014
Wednesday, June 11, 2014

5:00 pm rescheduled

5:00 pm
5:00 pm
5:10 pm

Other Meetings Scheduled:

Organizational Meeting
Wednesday, June 11, 2014 5:00 pm

Annual General Meeting
Saturday, June 21, 2014 1:00 pm

Location:

Ghost Lake Community Service Building
601 Ghost Lake Village

Ghost Lake, Alberta

Chief Administrative Officer
January 13, 2014




Summer Village of Ghost Lake
Council Meeting Agenda Thursday, February 13, 2014 5:00 pm
Community Services Building

Ghost Lake, Alberta

ITEM  DESCRIPTION
1.0 Call to Order
2.0 Approval of Agenda
3.0 Delegations
3.1 NIL
4.0 Minutes
4.1 Regular Meeting October 30, 2013 Adopt
5.0 Old Business
5.1 Forever Corner - Memorial Discuss ideas
52 Future Road Maintenance Table until spring
5.3 Wolf — Tree Removal Discuss request
5.5 Playground Equipment Table until April meeting
5.6 Speed Limit Bylaw Discuss (see draft Bylaw)
6.0 Financial
6.1 Payment Schedule Acknowledge
6.2 Cash Statement -December 31, 2013 Approve

- January 31, 2014 Approve
6.3 Finance Report : December 31, 2013 Approve

- January 31, 2014 Approve
6.4 2014 Interim Municipal Budget Approve extension to

April
7.0 Correspondence
7.1 Marigold Library-
Freedom to Read Week

Library Resources



Summer Village of Ghost Lake
Council Agenda — February 13,2014
Page 2

ITEM DESCRIPTON

7.2 Alberta Municipal Affairs
Municipal Government Act Review
7.3 Safety Codes Council
Re: Mandatory Self Audits
8.0 Committees
8.1 Public Works

8.1.1 Dock Subcommittee of Public Works

8.2 Communications and Village Social Life
8.3 Fire Prevention and First Response

84 Natural Environment and Lake Stewardship
9.0 New Business

9.1 TransAlta

Re: Safety Contact
Re: Flood Control

10.0 Adjournment




MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE SUMMER VILLAGE OF
GHOST LAKE HELD ON THURSDAY, FEBRUARY 13,2014 AT 5:00 P.M. AT THE
COMMUNITY SERVICES BUILDING, GHOST LAKE, ALBERTA.

PRESENT

AGENDA
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PAYMENT
SCHEDULE
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STATEMENT

Mayor Brian Oblak, Deputy Mayor Warren Wilson, Councillor Noel Betts and
Chief Administrative Officer Sharon Plett.

Called to Order by Mayor Oblak at 5:24 pm.

Council reviewed the agenda and Cr. Betts requested that TransAlta emergency
contacts be added to agenda and Sharon Plett requested that the Safety Codes
correspondence regarding annual audits be added to the agenda.

MOVED by Deputy Mayor Wilson that the agenda be approved, as amended.
CARRIED.

Council reviewed the minutes of the October 30, 2013 regular meeting.

MOVED by Cr. Betts that the minutes of the October 30, 2013 regular meeting
be adopted as circulated.
CARRIED.

The Administrator noted that no one had volunteered to serve on the Forever
Corner planning committee. Mayor Oblak indicated that he would continue to
plan the design for the area and bring a concept design to the next Council
meeting.

Council tabled discussion of the road maintenance until spring when contractors
could assess the current road surface.

Council recommended tabling discussion until Deputy Mayor Wilson and Cr.
Betts meet with the Natural Environment committee to review and provide a
recommendation to Council.

Council agreed to table discussion of the placement of the donated Exhaw play
structure until the April Council meeting. Council also discussed the donation
of equipment from a school playground. Council indicated that they would
accept the donated equipment, if it’s still available.

Council reviewed a draft bylaw to reduce the speed limit in the Village from 30
km to 20 km and decided that instead of reducing the speed limit, Council would
review traffic calming and speed signs. Deputy Mayor Wilson will bring ideas
and pricing to the next Council meeting.

The payment schedule outlining payments of direct withdrawals and cheque nos.
1208-1227 in the amount of $§ 49,640.00 was acknowledged by Council.

Council reviewed the Cash Statements for the periods ending December 31,

2013 and January 31, 2014.
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SUMMER VILLAGE OF GHOST LAKE ~February 13, 2014

MOVED by Deputy Mayor Wilson that the Cash Statements for the periods
ending December 31, 2013 and January 31, 2014 be approved as submitted.
CARRIED.

Council reviewed the year ending Budget Variance statement and agreed to
move the surplus from year end into the Contingency Reserve

MOVED by Mayor Oblak that Council authorize that the year end surplus be
transferred to the Contingency Reserve.
CARRIED.

Council discussed revenue from the film lease.

MOVED by Cr. Betts that Council authorize all revenues received from the
movie lease in 2014 be transferred to the Contingency Reserve.
CARRIED.

MOVED by Deputy Mayor Wilson that Council acknowledged the Balance
Sheet and Budget Variance reports for the period ending December 31, 2013 and
January 31, 2014.

CARRIED.

Council discussed the possibility of purchasing a fire bush buggy from
Cochrane. Council will review the book value of comparable vehicles and
further discuss.

Council reviewed the interim budget for 2014.

MOVED by Cr. Betts that the 2014 Interim Municipal Budget be approved to
April 16, 2014.

CARRIED.

Council reviewed the following correspondence:

Marigold forwarded information on Freedom to Read Week and on Cost of
Services.

Council reviewed a letter from the Safety Codes Council that indicated that the
Council is required to conduct annual self audits and amend the Quality
Management Plan.

Council determined that staff and council are not qualified to provide self audits

on the contracted agency and agreed to release accreditation when the contract
with Davis Inspections expires on June 16", 2014,
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MOVED by Cr. Betts that Council provide notice to the Safety Codes Council
that the Summer Village of Ghost Lake will be discontinuing accreditation for
building, sewer, water, electrical and gas permitting effective June 16, 2014 and
that Council not renew a contact with Davis Inspection Services.

CARRIED.

Deputy Mayor Wilson discussed the following:
Burn pile was burned a few weeks ago and there is a need to pay to have material
hauled away in the spring, also the abandoned boat and concrete from the merry

go round needs to be disposed of also.

Only one person volunteered to empty one of the doggy stations. Still looking
for more volunteers.

TransAlta lease is expiring in 2014. It was noted that normally there is an
automatic renewal.

The 3 seasonal garbage bin program is working well.
NIL

Leah Fink will be coordinating the Regatta again this year. Mayor Oblak will be
the contact person for budget and T-shirt design approvals.

It was agreed that a casual Bar-B-Que be held at the windsurf beach on the
Saturday before the May long weekend, in conjunction with Spring Clean-Up.

Mayor Oblak reported that Fire and First Response will be looking at the
potential of purchasing the bush buggy from Town of Cochrane.

Cr. Betts will look into pricing for fire training.

NIL

Council reviewed the letter sent on behalf of Council to the Chief Deputy
Minister on the Flood Mitigation Task Force, requesting that the Summer Village
be consulted as a stakeholder on any flood mitigation plans that could affect

Ghost Lake.

Council agreed that they would be willing to meet with the Chair and to attend a
meeting or teleconference with him. The Administrator will make arrangements.

Cr. Betts indicated that TransAlta does not have emergency contacts for Ghost
Lake. The Administrator will contact TransAlta to update their files.

MOVED by Mayor Oblak that Council adjourn the meeting at 7:23 pm.
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