
 

 

AGENDA 
SUMMER VILLAGE OF GHOST LAKE 

MEETING OF COUNCIL 
 

May 17th, 2023, 6 p.m.  
Community Hall, Ghost Lake 

 

 

 
ITEM DESCRIPTION 
 
1.0 CALL TO ORDER 

22-149 

Moved by Mayor Walsh that the May 17th 2023 Regular Council Meeting is called to 

order at 6:15 p.m. 

1.1 Land Acknowledgement 

"We are very grateful to be located within the Treaty 7 territory, traditional lands and 
home of the Bearspaw, Chiniki and Good Stoney Nation, the Kainai, Piikani, Siksika 
Nations, the Tsuut'ina Nation, and Region 3 Métis People.  We are honoured to live, 
work and play in their territory and commit to the work of reconciliation. " 
 

2.0 APPROVAL OF AGENDA 

2.1 Approval of agenda for the May 17th, 2023 Regular Meeting 

22-150 

Moved by Deputy Mayor Fougere Council approve the agenda for the May 17th, 2023, 

Regular Meeting 

          CARRIED 

 

 

 



 

 

3.0 APPROVAL OF MINUTES 

3.1 Approval of Minutes for the February 16th, 2023 Regular Meeting 

22-151 

Moved by Deputy Mayor Fougere Council approve the minutes for the February 16th 

2023 Regular Meeting 

          CARRIED 

DELEGATIONS 

3.2 Rod Keller  

See 4.1 

3.3 Royce Williams 

Inquiry about adding a swimming dock to small area in the dock. Administration 

will investigate and reach out to Alberta Environment to determine what 

procedure the village may need to follow to implement this. 

4.0 OLD BUSINESS 

4.1 Carraig Ridge Well  

Rod Keller – The village’s development officer spoke about the lawyer who will be 

working on the EAB 22-067-089 mediation process on behalf of the appellants.  

22-152 

Moved by Mayor Walsh that Council move IN-Camera at 6:44 p.m. 

          CARRIED 

 

 



 

 

 

22-153 

Moved by Mayor Walsh that Council move OUT-Camera at 6:51 p.m. 

          CARRIED 

22-154 

Moved by Mayor Walsh that Council engage Clint Dock to represent the Summer 

Village of Ghost Lake in the mediation process with the Environmental Appeals Board 

# 22-067-089 

          CARRIED 

22-155 

Moved by Councillor Foudy that Council approve funds for $2,500 from operating 

reserves to retain Clint Docken for representing the village in the EAB mediation 

process 

          CARRIED 

4.2 Land Use Bylaw Review 

Administration is working to hire a consultant and acquire quotes for the Land Use 

Bylaw review.  

 

4.3 Playground Update 

Administration is working PlayQuest to apply for grants for the playground project. Will 

be using funding from the Community Capacity Building Fund, and will present the 

finalized designs to the community in the near future. 



 

 

 
   

4.4 Community Hall Update 

The concept designs for the community hall were finalized based on the 

feedback received from the community during the Community Hall Open House. 

Administration is working to acquire bids from contractors to kickstart the 

construction process.  

4.5 Canada Post Update 

Administration is currently working to acquire mailboxes for the village and will 

discuss updates soon. 

5.0 FINANCIAL  

5.1 Cheque Register 

*See report attached at the end of this document* 

5.2 2022 Audited Financial Statements 

*See report attached at the end of this document* 

5.3 May 2023 Financial Report 

22-156 

Moved by Councillor Foudy that Councill approve the May 2023 Financial Report as 

presented 

          CARRIED 

 

 

 



 

 

5.4 2023 Operating Budget 

*See report attached at the end of the document* 

22-157 

Moved by Deputy Mayor Fougere that Council approve the 2023 Operating Budget as 

presented. 

          CARRIED 

5.5 2023 Tax Rate Bylaw 

22-158 

Moved by Mayor Walsh that Council approve the proposed 2023 Tax Rate Bylaw as 

written and that the bylaw be given first reading 

          CARRIED 

22-159 

Moved by Councillor Foudy that the 2023 Tax Rate Bylaw be given second reading 

          CARRIED 

22-160 

Moved by Deputy Mayor that the 2023 Tax Rate Bylaw be introduced for third reading 

          CARRIED 

22-161 

Moved by Mayor Walsh that the 2023 Tax Rate Bylaw be third and final reading 

          CARRIED 

 

 



 

 

6.0 NEW BUSINESS 

6.1 FireSmart – Request for Motion from Council 

22-162 

Moved by Deputy Mayor Fougere that Council approve the FireSmart Open House 

project organized through the $2,000 funding received from FRIAA FireSmart Program 

           CARRIED 

22-163 

Moved by Councillor Foudy that Council approve the Advanced FireSmart Home 

Assessment project through the $2,000 funding from the FRIAA FireSmart Program 

which will cover the costs of completing 10 assessments of chosen homes in the village 

          CARRIED 

22-164 

Moved by Mayor Walsh that Council approve the Community Wildfire Hazard and Risk 

Assessment project through the $10,000 funding from the FRIAA FireSmart Program 

which will cover the costs of completing a hazard and risk assessment, including 

wildfire threat analysis, values at risk, and hazard mitigation recommendations 

          CARRIED 

6.2 Weather Station – Request for Motion from Council 

Deputy Mayor Fougere – Working with Alberta Environment to have the weather 

station installed on the west end of Ghost Lake. 

 

 



 

 

 

 

22-165 

Moved by Deputy Mayor Fougere that Council allow Alberta Environment to 

install the weather station on the proposed location in the West End of the 

village 

          CARRIED 

6.3 Website Revamp Update 

Administration will be acquiring quotes to have the Ghost Lake official website 

revamped. 

 

7.0 CORRESPONDENCE 

- Canada post will work with the village to acquire grants for the community hall 

- Administration working to acquire grants for the community hall, playground and 

other relevant projects. 

- The province is looking for volunteer firefighters to help fight the wildfires. If 

interested, please see government of Alberta’s website. 

 

8.0 COMMITTEES 

8.1 Emergency Management Services  

- The controlled burn was cancelled due to wildfires, and the committee will 

work to reschedule it to Fall 2023.  



 

 

- Thank you to Tim for helping scout areas for the controlled burn. 

- The committee hired biologist Emma Strout to study the migratory birds and 

conduct a tour in collaboration with the NELS committee. 

- The fire break on the West End and near the boat storage area was mowed. 

- Worked with Josh Haddinot to create burn plan based on recommendations 

from the participating fire departments. Will intend to use the plan for the 

controlled burn in the future. 

o Will also be working with Josh to create other documents such as an 

updated Municipal Emergency Management Plan. 

- Working with administration to acquire quotes for a new water tank. 

8.2 FireSmart Program 

Josh Haddinot proposed FireSmart plan. Committee will be hosting a FireSmart 

event in the community soon. 

8.3 Public Works 

- Snow fence was taken down 

- New flags have been added in the golf course 

- Burn pile will be pushed back along with the compost pile 

- Working with Administration to acquire riprap for the lake shoreline 

- Working with administration to set up tasks for the summer student position. 

8.4 Dock Committee 

- No new updates 

 



 

 

 

8.5 Community Association 

- The association has been hosting meetings to plan the upcoming 2023 

Regatta 

- Working to acquire sponsors, organize bbq and plan musical performances 

for the Regatta event 

- Requested villagers to submit artwork which will be print on t-shirts 

o Will work with Genie Designs to acquire the t-shirts for the event 

- Worked with administration to make changes to the Community Hall rental 

agreement on the Ghost Lake website. 

8.6 Natural Environment and Lake Stewardship 

- Working with Council to construct a board walk in the West End of the 

village, creating the pathways with lumber poles. The project will be at no 

cost to the village, and NELS will work with volunteers and use donations for 

the project. 

- Conducting cost analysis to have someone remove the compost pile as an 

alternative to spreading it in the area. 

9.0 ADJOURNMENT 

22-166 

Moved by Councillor Foudy being that the agenda matters have concluded, that Council 

adjourn the meeting at 8:35 p.m. 

          CARRIED 



 
 

 
Report Date: May 12, 2023 

Contact: Suzanne Gaida 
Agenda Item Number: 6.1 

Meeting Date:  May 17, 2023 
 
 

 
TO: Council  

FROM: Suzanne Gaida, Finance Manager 

Subject: Cheque Register February 1  April 30, 2023    

 
 

 
REPORT SUMMARY 
 
The cheque register, outlining payments of direct withdrawals and cheques 2092 - 
2113 for February 1, 2023 thru April 30, 2023 in the amount of $93,703.41 is 
attached.  This is provided for Council information and Administration can provide 
specifics on any payments outlined in the attached report for Council.  
 

 
 
The Chief Administrative Officer has reviewed and approved this report. 
 
 
 

RECOMMENDATION: That Council accept the cheque register for February 1 
 April 30, 2023 as information.  
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BACKGROUND/CONTEXT 
 
This cheque register includes 2022 accrued payments and penalties to the 
Receiver General for 2021 & 2022 for payroll liabilities.  These payments were 
accounted for in the 2022 year end and audited statements.  Also included in this 
register is the first installment of the School Tax Requisitions.   
 
 
CONCLUSION 
 
That Council accept the cheque register for February 1  April 30, 2023 as 
information.  
 
 

REPORT 





 
 

 
Report Date: May 12, 2023 

Contact: Suzanne Gaida 
Agenda Item Number:6.2  

Meeting Date: May 17, 2023 
 
 

 
TO:  Council 

FROM:  Suzanne Gaida, Finance Manager 

Subject:    2022 Audited Financial Statements 

 
 

 
REPORT SUMMARY 
 
The 2022 Audit has been completed and attached are the Audited Financial 
Statements for the Summer Village of Ghost Lake.  The Summer Village of Ghost 
Lake finished 2022 with a surplus of $15,249.   
 

 
 
The Chief Administrative Officer has reviewed and approved this report. 
 
 
 
 

RECOMMENDATION: That Council approve the 2022 Audited Financial 
Statements as presented. 
 
That Council direct Administration to transfer the 2022 surplus of $15,249 
into the operating reserve. 
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BACKGROUND/CONTEXT 
 
In accordance with Alberta's Municipal Government Act (MGA) audited financial 
statements must be prepared and submitted to the Provincial Government each 
year. The 2022 audited statements have been prepared by Scase and Partner 
Chartered Professional Accountants and are being presented for Council approval. 
 
The 2022 Financial Statements show the financial position of the Summer Village 
of Ghost Lake for the period ending December 31, 2022.  It outlines assets, 
liabilities, reserves, deferred revenues and grants.  All required disclosures have 
also been completed. 
 
The Summer Village of Ghost Lake ended the year with a surplus of $15,249 as a 
result of not transferring funds to operating and capital reserves and pulling the 
full budgeted amount from operating reserves to offset the fact that not enough 
taxes were collected in 2022 to cover the expenses in 2022. The reserve balances 
for the end of 2022 are $296,534, this includes capital, operational and 
emergency reserves. This is an decrease of $19,052 over 2021 as a result of 
pulling from operating reserves. 
  
CONCLUSION 
 
That Council approve the 2022 Audited Financial Statements as presented. 
 
That Council direct Administration to transfer the 2022 surplus of $15,249 into 
the operating reserve. 
 
 

REPORT 



















































 
 

 
Report Date: May 12, 2023 

Contact: Suzanne Gaida 
Agenda Item Number: 6.3 

Meeting Date: May 17, 2023 
 
 

 
TO: Council  

FROM: Suzanne Gaida, Finance Manager 

Subject: May 2023 Financial Report    

 
 

 
REPORT SUMMARY 
 
The May 2023 Financial Report shows all revenues and expenses as of April 30, 
2023 and includes Operating and Capital Budgets. This report replaces the 
traditional Budget Variance Report previously presented.  The intent of this new 
style of report is to make it clearer for Council the current state of the budget in 
relation to true costs. 
 

 
 
The Chief Administrative Officer has reviewed and approved this report. 
 
 
  

RECOMMENDATION:  
That Council accepts the May 2023 Finance Report as information.  
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BACKGROUND/CONTEXT 
 
Administration will present to Council at all Council meetings a year-to-date 
report outlining revenues and expenditures for the Operating and Capital 
Budgets.  This will ensure Council understands where things are at financially with 
the Budgets and Administration and Council will be able to identify any concerns 
early and not be surprised at the end of the year. 
 
Operating Highlights 
 
- This report shows all revenue & expenses up to April 30, 2023. 
- No taxes or requisitions have been collected. 
- Insurance is over budget by $158. 
- The Police Requisition came in $1,696 over budget and we have been advised 

they will be changing the cost contribution formula from 20% to 30% and to 
expect a 50% increase to the requisition in 2024  

- Climate Change Grant for 2023 work was approved and 75% of the grant 
equal to $59,995 has been received and $12,096 has been expensed for work 
to date. 

- Administrative Services is trending to be overbudget by $6,000 due to not 
budgeting for the Employer contributions for EI and CPP contributions. 
 

Capital Highlights 
 
- $1,851 has been spent on the design and community consultation for the 

Community Hall Project. 
- No other expenses have been recorded for 2023 capital projects. 

 
 DISCUSSION 
 
Administration can answer any questions Council has on the Financial Update. 

REPORT 



2023 Budget 30-Apr-23
Revenue
Other

Grants - Other 59,995$                    
Transfer from Operating Reserves 27,600$                    -$                          

Tax Penalties & Costs -$                          
Other Income -$                          513$                         

General Administration
Admin Fees & Sale of Goods 100$                         35$                            

Provincial Grants - MSI Operating 7,172$                      -$                          
Fire & Emergency

Fire Operating Grants -$                          -$                          
Parks & Recreation

Recreation Operating Grants - STEP 13,680$                    -$                          
Regatta Income 6,500$                      -$                          

Total Income 55,052$                    60,543$                    

Expenses
Council

Honorariums 1,500$                      -$                          
Expenses 2,200$                      204$                         

Total 3,700$                      204$                         
General Administration

Professional Services 12,649$                    2,420$                      
Association & Membership Fees 2,105$                      1,944$                      

Bank Service Charges 100$                         3$                              
Administration Services 60,023$                    17,817$                    

Office Expenses 9,205$                      3,069$                      
Insurance 5,842$                      5,988$                      

Other Grant Expenses 12,096$                    
Total 89,924$                    43,336$                    

Emergency & Protective Services
EOC - Supplies 2,000$                      -$                          

Equipment Repair & Maintenance 500$                         113$                         
Supplies 500$                         -$                          

Fire Services - MD 3,439$                      
Police Requisition 4,804$                      6,465$                      

Total 11,243$                    6,578$                      
Roads

Contract Services 1,500$                      -$                          
Repairs & Maintenance 2,000$                      -$                          

Total 3,500$                      -$                          
Waste Management

Repair &  Maintenance 15,500$                    -$                          
Contract Services 20,000$                    6,694$                      

Total 35,500$                    6,694$                      

2023 Operating
May 2023 Financial Report



2023 Budget 30-Apr-23
2023 Operating

Planning
Planning Contract Services 2,000$                      1,025$                      

Total 2,000$                      1,025$                      
Community Services

Contract Services 2,000$                      -$                          
Goods 500$                         -$                          

Repairs & Maintenance 3,500$                      -$                          
Utilities 4,390$                      793$                         

STEP Grant Expenses 17,280$                    -$                          
Regatta 6,500$                      -$                          

Community Association 1,500$                      -$                          
Waterfront Contract Maintenance 2,000$                      -$                          

Waterfront Permits and Fees 1,000$                      -$                          
Total 38,670$                    793$                         

Cultural
 Supplies 100$                         -$                          

Marigold System Fees 1,108$                      1,085$                      
Total 1,208$                      1,085$                      

Total Expense 185,745$          59,715$            

Difference 130,693-$ 827$         

Taxes
Requisitions

School - ASFF 120,646$                  29,444$                    
School - CCSB 3,010$                      750$                         

Designated Industrial 5$                              -$                          
Total 123,661$                  30,194$                    

Collections
School Levy 117,764$                  -$                          
Municipal Taxes 130,496$                  -$                          
Linear Taxes 197$                         -$                          

Total 248,457$                  -$                          

Project 2023 Budget 30-Apr-23
Water Reservoir  $                   80,000 -$                          
Community Sign  $                      3,000 -$                          
Playground  $                   75,000 -$                          
Community Hall Upgrades  $                 125,000 1,851$                      
Shoreline Rip Rap  $                   10,000 -$                          
Total 293,000$                  1,851$                      

2023 Capital



 
 

 
Report Date: May 12, 2023 

Contact: Suzanne Gaida  
Agenda Item Number: 6.4 

Meeting Date: May 17, 2023 
 
 

 
TO:  Council 

FROM:  Suzanne Gaida, Finance Manager 

Subject:    2023  2026 Operating Budget Update 

 
 

 
REPORT SUMMARY 
 
Administration has updated the 2023-2026 Operating Budget to reflect payments 
and funding changes experienced to date.   
 

 
 
The Chief Administrative Officer has reviewed and approved this report. 
 
 
 
 
 
 
 

RECOMMENDATION: 
That Council approves the revised 2023-2026 Operating Budget as presented. 
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BACKGROUND/CONTEXT 
 
Council approved the 2023-2026 Operating Budget in December 2022.  
Administration is proposing adjustments to the approved budget based on 
payments and increased projected funding from January  April 2023. Approving 
an updated Budget prior to approving the 2023 Tax Rate will ensure enough funds 
are collected to cover the expenses in 2023.  The following changes have been 
made to the Operating Budget: 
 
- An increase in MSI Operating of $7,172 has been added as Municipal Affairs 

has advised the grant is increasing for 2023.  This new amount has been 
carried forward to future years financial plan and may need to be adjusted as 
the new funding program is released by the Government of Alberta in 2024 

- The draw from Operating Reserves includes $18,000 for the LUB, $2000 for 
the change of Waste Companies, $500 for a new Ortho Photo and $7,348 for 
Tax Stabilization in 2023. These funds will only be transferred at the end of the 
year as required to cover expenses. 

- An additional $6,000 has been budgeted for Administration Services to cover 
the Employer contributions to CPP and EI for staff. 

- An additional $158 has been added to cover Insurance 
- An Additional $1,696 has been added to the Police Requisition in the 2023 

budget and the future years financial plans have also been adjusted to reflect 
to change in funding starting in 2024. 

- $15,000 has been removed from Waste Management Repairs and 
Maintenance which was intended to be used for the Compost Pile Cleanup 
when it was anticipated testing and hauling would be required.    

- $18,500 is being added to the Planning Services Contract Budget.  $18,000 is 
for the LUB rewrite and $500 is for the new Ortho Photo for the GIS Mapping 
System.  Both of these are funded from Operating Reserves. 
 
In total the increase to the 2023 Operating Budget is $3,935. This results in a 
tax levy of $134,628 that needs to be collected.  

 

REPORT 









 
 

 
Report Date: May 12, 2023 

Contact: Suzanne Gaida  
Agenda Item Number:6.5  

Meeting Date: May 17, 2023 
 
 

 
TO:  Council 

FROM:  Suzanne Gaida, Finance Manager 

Subject:   Bylaw 2023-02 2023 Tax Rate Bylaw 

 
 

 
REPORT SUMMARY 
 
Every year in May, Council is required to approve a Tax Rate Bylaw in order for 
Administration to be able to collect property taxes and school requisitions from 
residents.  The amount of taxes collected will reflect the funds required by the 
approved budget and the Provincial School Requisitions. 
 
 
 

RECOMMENDATION: 
That Council give First Reading to Bylaw 2023-02. 
 
That Council give Second Reading to Bylaw 2023-02.  
 
That Council gives unanimous consent to giving third and final reading to 
Bylaw 2023-02. 
 
That Council give Third Reading to Bylaw 2023-02. 
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COMMENTS 

 
The Chief Administrative Officer has reviewed and approved this report. 
 
 
 

 
BACKGROUND/CONTEXT 
 
The 2023 Budget requires $134,628 to be collected in taxes.  The Provincial School 
requisition is $123,656.  An excess in school requisitions in 2022 of $5,892 has 
been applied to the 2023 requisition resulting in a required requisition of 
$117,764 in 2023. 
 
The total taxable residential assessment value is $47,772,380 this is an increase of 
$1,589,440 over last year.  Growth in assessment was a result of an increase in 
market value as well as improvements that have been completed in the Summer 
Village of Ghost Lake.   
 
Understanding that each homeowner will experience different rates of increase 
based on the change of market value of their home, the easiest comparison is to 
use the average assessment.   
 
The average assessment in 2022 was $452,774 and the average assessment in 
2023 is $468,357.  The following shows the difference year over year on taxes for 
the average assessment:   
 
 
 Average 

Assessment 
SVGL Portion School 

Requisition 
Total Bill 

2022 $452,774 $1,150 $1,200 $2,350 
2023 $468,357 $1,318 $1,152 $2,470 
Difference $15,583 $168 -$48 $120 

 

REPORT 
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While the tax rate has increased, the School Requisition rate has decreased due to 
an over levy in 2022.  This results in the average tax bill increasing by $120. 
 
Administration is presenting a Bylaw for Council consideration based on the 
approved 2023 Operation Budget and 2023 Provincial School Requisitions. 
 
CONCLUSION 
 
Option 1 
 
That Council give all 3 readings to Bylaw 2023-02. 
 
Implications: This option will allow Administration to produce Tax Invoices and 
send them out. 
 
Option 2  
 
That Council gives first reading to Bylaw 2023-02 and provides direction to 
Administration on amendments to be incorporated prior to approval of second 
reading.  
 
Implications: In this case, if the changes are significant, Council will need to call a 
special meeting for Administration to bring forward an amended version of Bylaw 
2023-02 prior to the end of May for approval of further readings.  
 
Option 3  
 
That Council defeats Bylaw 2023-02 and provide direction to Administration as to 
how to proceed. 
 
Implications: In this case, Council will need to call a special meeting for 
Administration to bring forward an amended version of Bylaw 2023-02 prior to the 
end of May for approval.  
 



Summer Village of Ghost Lake

Bylaw 2023-02 
Being a Bylaw of the Summer Village of Ghost Lake to authorize the rates of taxation to be levied against 
assessable property within the Summer Village of Ghost Lake for the 2023 taxation year.  

WHEREAS the Summer Village of Ghost Lake has prepared and adopted detailed estimates of the municipal 
revenues and expenditures as required, at the Council meeting held on May 17, 2023; and 

WHEREAS the estimated municipal expenditures and transfers set out in the annual budget for the Summer 
Village of Ghost Lake for 2023 total $197,100; and 

WHEREAS the estimated municipal revenues and transfers from all sources other than taxation is estimated at 
$62,472 and the balance of $134,628 is to be raised by general municipal taxation; and 

WHEREAS the required requisitions are: 

Alberta School Foundation Fund (ASFF)  

Residential & Farmland   $120,402 

Non-Residential    $244 

Calgary RCSSD 

Residential & Farmland   $3,010 

Designated Industrial Property   $5.21 

WHEREAS the Council of the Summer Village of Ghost Lake is required each year to levy on the assessed value 
of all property, tax rates sufficient to meet the estimated expenditures and the requisitions and; 

WHEREAS the assessed value of all taxable properties in the Summer Village of Ghost Lake as shown on the 
assessment roll is: 

Residential & Farmland   $47,772,380 

Non-Residential    $69,860 

Total       $47,842,240 

NOW THEREFORE under the authority of the Municipal Government Act, the Council of the Summer Village of 
Ghost Lake, in the Province of Alberta hereby enacts as follows: 



1. That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation on the 
assessed value of all property as shown on the assessment roll of the Summer Village of Ghost Lake 

 

Tax Levy Assessment Tax Rate 
General Municipal $134,628 $47,842,240 0.002814 

   
Designated Industrial $5.21 $69,860 0.0000746 

   
Education Property Tax Requisition*    

ASFF    
Residential $114,628* $46,596,587 0.00246 
Non-residential $244 $69,860 0.00349 

Calgary RCSSD    
Residential $2,892* $1,175,793 0.00246 

*these values have been adjusted for previous years over and under levies as per section 359(3) MGA 

Total Residential Tax Rate 0.005274 
Total Non-residential Tax Rate 0.0063786 

2. That this Bylaw shall come into force upon final reading thereof. 

READ a first, second and third time this 17th day of May 2023. 

_________________________________________ 

Mayor 

__________________________________________ 

Chief Administrative Officer 
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